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International Cooperative Administrative Support Services

Minutes
ICASS Interagency Working Group Meeting
December 12, 2007

Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for November 14, 2007 were approved without amendment by acclamation.
Presentations:

Collaborative Management Initiative (CMI) Update:  Developing Uniform Service Standards.  Bob Bryson, State Service Provider Representative, presented an update on the Regional Initiatives Council’s (RIC) Collaborative Management Initiative (CMI).  Through CMI, State’s Regional and Functional Bureaus are collaborating with the Office of the Under Secretary for Management (M) to standardize business processes, use common metrics to evaluate costs and services across posts and regions, and regionalize or outsource functions as appropriate to improve efficiency and free up scarce resources for our core mission of diplomacy.  When the CMI initiative is fully implemented, customers and service providers who transfer from post to post will find common software platforms, common business procedures, and common standards.  
Mr. Bryson pointed out that since the inception of ICASS, each post has developed its own standards in a negotiation between service provider and customer based upon local conditions and resource constraints.  Because each post establishes its own standards, there has been considerable variation in service levels from post to post, often based on history or the status quo, rather than based on sound business reasons.  In addition to raising questions of equity, these different standards have made it difficult to determine whether the service provider, as an organization, is doing well or poorly at providing services.  Likewise, it is difficult to determine if costs are appropriate or if services are being provided efficiently.  
To address these issues, the RIC, in cooperation with the ICASS Service Center and representatives of customer agencies and service providers, will begin to develop uniform service standards to serve as benchmarks for all posts. Variations from post to post in funding, staffing levels, and other local conditions will mean some posts will not be able to meet the common standards; conversely, other posts may meet or far exceed them.  Establishing uniform benchmarks is a first step to figuring out what is possible and equitable.  Establishing universal benchmarks for service delivery, subject to change as regional and worldwide results are evaluated over time, will ultimately help guide decisions about the appropriate allocation of resources.  Bob Bryson highlighted that customers need to recognize that the service provider is not being asked to reduce service to meet a standard that might be lower than they have already established, nor are any resource decisions being made immediately.  State, as the service provider, is simply establishing a common benchmark against which each post can be compared.
The process of establishing uniform service standards will begin January 23 - 25, when the RIC will bring together a group of representative service providers and customers to identify key services within cost centers that are universal, clearly defined, and easily measured.  The goal will be to establish uniform service standards for those services that can be met by most posts at least 75% of the time.  Participants have been asked to solicit input from post customers and service providers in their regions during the weeks leading up to the workshop.  Bob Bryson emphasized that the RIC encourages all interested parties to participate in this process.

By this time next year, the RIC will begin reporting preliminary results to the ICASS Working Group and ICASS Executive Board.  That report will provide customers and service providers with an opportunity to discuss which cost center service standards need to be revised.  Ismail Asmal stated that this is a very important effort that although the January timeframe is ambitious, it is important to get the effort moving and keep momentum moving forward.
A/LM Converts to Working Capital Fund, Speaker:  Dwight Rhoades, Administrative Officer, A/LM, Department of State.  
Dwight Rhoades presented an overview of the Bureau of Administration, Logistics Management (A/LM) conversion to a Working Capital Fund (WCF) operation.  It was explained that A/LM’s workload had risen exponentially over the past several years and their funding and staffing has not kept pace, leaving the office seriously understaffed and under funded.  To address this issue, A/LM plans to convert their operation into a WCF with the goal of obtaining greater efficiency through the alignment of customer requirements with procurement resources.  Mr. Rhoades described the plan whereby the A Bureau will levy a one percent surcharge on each purchase processed through A/LM for both domestic and overseas offices.  This surcharge will facilitate the funding of more contractor support for procurement services.  The Acquisitions Office will initiate the surcharge on domestic procurements on 1/1/08.  The current RPSO surcharges will be in effect through 9/30/08. 
(UPDATE:   A/LM will not begin collecting the one percent surcharge 1/1/08 pending Congressional notification.  The implementation date will be announced by the A Bureau.)
Reports:

· Policy Change on Vacant Positions – Vacant Positions  (Fran Gidez) (full text attached below)  
Fran Gidez (ISC), Co-Chair for the IWG Policy Committee (PC), reported out that the  (PC) unanimously approved new language to clarify the 6 FAH guidance regarding the definition of vacant positions for purposes of the annual May 1st workload count.  Fran advised the IWG that the PC’s recommendation would be sent to all IWG members for review and feedback.  A vote for acceptance and approval would be called for at the next IWG meeting.  

· Service Provider Update

Bob Bryson, State ICASS Service Provider Representative, reported that Management Officers in the EUR and IO Bureaus developed action plans for implementation of the Department’s Collaborative Management Initiative (CMI), in a workshop in Garmisch, Germany.  Working on behalf of service providers in all regions of the world, EUR and IO managers explored opportunities for delivering cost-effective services.  Taking the first steps in the initiative to develop worldwide service standards, Management Officers developed uniform service levels and metrics for five different services.  Bryson also shared that he recently attended an ICASS session at USAID’s Executive Officer Conference with the ISC Director Ismail Asmal.  Finally, Mr. Bryson announced that this was his last meeting as the Service Provider Representative and introduced the new State Service Provider representative, Sonny Halliburton.
Ismail Asmal expressed his appreciation and thanked Bob Bryson for his service, commitment and humor.  Ismail stated that State Department as service provider has focused on becoming more transparent and has increased and intensified engagement with other agencies.

Jeff Kramer announced that a meeting will be held Wednesday, December 19th to discuss ASP invoicing methodologies.  There are two proposals that were put in place to address post-specific circumstances in 2007.  At this meeting it will be decided whether or not to retain these methodologies for future applications.
· ISC Director’s Report 
Ismail Asmal reported that several ISC members participated in each of the Regional Bureaus’ Budget Workshops.  The ISC’s presentations and training sessions focused on current “hot topics” in ICASS, the link between budget techniques and data integrity, the new concept of the ICASS “scorecard”, and the Partial-Year and TDY invoice modules.  Field budget practitioners found the presentation topics and breakout sessions to be extremely useful in assisting them to prepare good budgets.  He noted that the workshops were an excellent venue to hear suggestions from the field and exchange ideas on ICASS issues.  
Related to efforts to standardize data and improve data integrity, State Department’s Chief Financial Officer and Assistant Secretary for Resource Management endorsed the creation of an ICASS budget and data integrity scorecard for FY 2008.  The ISC identified ten elements that will be used to score post’s budget submissions.  These ten measures of quality were communicated to the field and presented at the fall budget workshops.  Every budget submission this year will be reviewed by the ISC and feedback will be given to each post on the scorecard’s ten items, resulting in a grade after the submission of the final budgets.  Ismail reported that it is his hope that the additional review introduced by this scorecard will improve the quality assurance required if ICASS data is going to be relied upon by the IEB, the RIC, the ICASS customer agencies, and the growing number of other interested parties in making major management decisions. 

Ismail The ISC is seeking permission from State’s Under Secretary for Management to hold Management Counselor – Council Chair (MC3) workshops in the African and Western Hemisphere Regions in 2008.  The workshops bring together these key ICASS players from every post in the region to explore issues related to this partnership and to how use their relationship to enhance the workings of ICASS at their posts.  Once approval has been received, we will be extending an invitation to IEB members to attend these workshops and share the Washington perspective on ICASS with participants.   The tentative date for the AF Bureau conferences is late March.
Ismail noted that preparations are underway for the Fourth Annual Global ICASS Customer Satisfaction Survey.  The survey, which will run for three weeks starting late January 2008, is one of the PART (Program Assessment Rating Tool) measures set by OMB in rating the effectiveness of ICASS.  Ismail requested that the Washington IWG members encourage participation of agency representatives in the field.  A copy of the ALDAC announcing the survey will be sent to IWG members.
· Budget Updates  

· Trish Garate (ISC) reported that the ISC currently has 25 unauthorized invoices associated with the first (prorated) recapitalization billing.  She asked IWG members to please contact Brad Bartlett (ISC) for any authorization questions or Jeff Kramer (USAID) for any ASP authorization issues.  She also noted that budgets were coming in on a staggered schedule based on when each region had its workshop.  
· Committee Updates  

· Policy Committee  

Janet Buechel, Co-Chair, reported the focus of her efforts over the past three months has been on the data integrity project and the rewrite of the ICASS Handbook aimed at standardizing/clarifying terms and definitions.  She reported that there is active involvement of a wide variety of service provider and other agency representatives and the group is making good progress.   Working with the IWG Policy Committee, drafts of proposed standardized terms and definitions are being circulated.  She strongly encouraged all interested agency representatives to attend at least one of these meetings.  A final three-day session is scheduled for January 23-25 for a full, detailed review of the entire document by the Policy Committee.  This review will constitute the clearance of the interagency community.  She urged all members, even those who are not on the Policy Committee, to attend this three-day session.
· Awards Committee  

Greg Grenier reported that the Committee is holding a series of meetings to review the rules and guidance on the ICASS Outstanding Leadership and Recognition Awards to ensure we receive the best, most appropriate nominations.  Greg encouraged IWG members to submit ideas that they may have.
Information Sharing:
Several attachments and cables were provided to the IWG: 
Attachments:  

· Draft minutes of November 14, 2007 IWG meeting
· Handout -- A/LM presentation

· Draft: IEB Progress Report

· Policy Change Memo: Vacant Positions
Cables:
· State 163113, December 4, 2007:
Update on Consolidation of Tier One Posts

· State 164268, December 6, 2007:
In Garmisch, EUR and IO Managers Develop Implementation Plans for Collaborative Management Initiative (CMI)

Upcoming Post-specific Training:  

· December 10-14, 2007, Advance training in Kuala Lumpur, Malaysia

· January 21-25, 2008, Basic training in Praia, Cape Verde  

· January 28 - February 1, 2008, Basic training in Conakry, Guinea 

FSI/NFATC ICASS Training:

· PA345 – ICASS Basics, February 13-14, 2008 

· PA245 – ICASS Executive Seminar, March 12, 2008

· PA214 – Working with ICASS, March 24-27, 2008 

Next IWG Meeting: 
January 9, 2007 
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