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SUBJECT: ICASS AND COST CONTAINMENT
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To ICASS Council Members from the ICASS Executive Board

1. Summary: The ICASS Executive Board (IEB)

identified several key areas in which to seek

cost alignment and savings. One of these

areas is through expanded use of purchase

cards for micro-purchases - purchases under

$2500. The IEB strongly encourages all

agencies to maximize use of Government

purchase cards rather than make routine

purchases through the ICASS Service Provider.

End Summary.

2. This is the third of a series of cables

outlining the views and priorities of the

ICASS Executive Board. Previous cables

addressed the IEB's Strategic Plan and 2007

MPP Guidance. A future cable will focus on

metrics and measurements.

3. Purchases under $2500 make up

approximately 70% of all ICASS procurements.

With the appropriate approvals, agencies have

the authority to issue purchase cards to their

employees for micro-purchases resulting in

reduced ICASS costs. Use of the purchase card

is a best practice, saving time and money for

the USG. Yet it is estimated that purchase

cards are only used for some 30% of all micro-

purchases.

4. The IEB recognizes that purchase cards may

not be practical in every country for local

purchases, depending on host country

infrastructure, credit card fraud rates, etc.

Even in countries where purchase cards cannot

be effectively utilized, though, the cards may

still be useful for purchases from the United

States, which typically make up a significant

part of Post purchases.

5. The IEB encourages each agency head at

Post to review the use of purchase cards

within their office, and to seek and utilize

purchase cards to the maximum extent

practicable with existing staff, consistent

with post and host-country conditions.

6. In order to effectively utilize Purchase

Cards and keep costs down, other Agencies must

establish their own internal procedures to

guard against fraud and misuse. ICASS cost

reduction to individual agencies will accrue

from reduced procurement and voucher workload

counts and related costs. Start-up costs for

agencies without a current program include

training costs for employees, providing

adequate program oversight, and paying and

reconciling agency credit card invoices.

7. In the difficult financial environment we face, the

IEB sees this as one way to better align ICASS costs with

demand for service. We hope the shift to self-provision

of micro-procurements will result in improved quality of

service, with lower costs. We welcome your comments,

through the ICASS Service Center.

8. MINIMIZE CONSIDERED.
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