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MINUTES

ICASS EXECUTIVE BOARD MEETING

Federal Aviation Administration

September 22, 2005

10:00 a.m.  - 12:00 p.m. 

Principals in Attendance:
Commerce
Dan Harris

DHS
Amb. Cresencio Arcos
DoD 
Keith Anderson (Acting)

FAA
Juergen Tooren
HHS
Crayton Lankford
Intelligence Community
Earl Powell (Acting)

Justice
Mike Allen

Library of Congress
Beacher Wiggins

OMB
Brandon Davisson


Peace Corps
George Schutter

Social Security Administration
Denise Kendall (Acting)

State
Frank Coulter

Treasury
Charles Ingram
USAID
Steven Wisecarver

USDA
Lyle Sebranek

VA
Mark Bologne 

1. Opening Remarks from Acting ICASS Executive Board Chair Frank Coulter

ICASS Executive Board Chair, Frank Coulter, began the meeting by thanking the FAA host, Juergen Tooren.  He also welcomed new IEB members George Schutter from Peace Corps and Mark Bologna from Veterans Affairs.  Mr. Coulter announced the departure of Steve Wisecarver from USAID and wished him well on behalf of the IEB.  

2. Adoption of Minutes of June 14, 2005 ICASS Executive Board (IEB) Meeting.  


The minutes for the June 14th, IEB meeting were unanimously adopted.

3. State Department Regionalization Efforts

Will Moser, Director - A/GSSI, reporting on the State Department’s Regionalization efforts, explained that the vision of the new Under Secretary for Management - Henrietta Fore was that functions not needing to be performed at post should be performed either in the US or at least regionally, i.e. if a function is ”non-location specific”, it should be done elsewhere.  He explained that State will begin with pilots focused on scrubbing a list of 76 business processes initially identified at being “non-location specific” and providing those services remotely to eight critical danger posts in January, 2006.  Full implementation at these eight missions will be completed by March 2006. This approach will then be applied to the rest of the world beginning by the end of 2006, starting with the smaller missions first.

Mr. Moser stated that the goal is not only to reduce the number of personnel at post but to also provide customer service that is as good as or even better than presently provided.  He said that service cost is also a consideration and that competitive sourcing principles will be part of the process.

Mr. Moser offered that once he has more experience from the pilot and more information regarding the ”business processes” and a clearer idea of the services that are being provided he would return to the next meeting to update the board and solicit input.

Steven Wisecarver (USAID) asked whether this initiative meant that other agencies will regionalize.  OMB representative Brandon Davisson reminded the board that regionalization as a whole will impact everyone and that this is not just a State Department exercise.

4. Shared Services – Nairobi

Crissy Somma (A/GSSI) reported that the mission in Nairobi was undertaking a local solution to shared-services.  The Ambassador and the Council decided to examine the services provided at post and to look for opportunities for elimination of duplication in the context of the more to the NEC.  Post asked for assistance from HQ and a team consisting of a representative from State and from USAID as well as a consultant traveled to post to examine at the services being offered.  Drawing on the experience of the four pilot posts involved in the AID/State “Shared-Services Pilot “ the intent was to develop a template (qualitative and quantitative) to assist post in looking at several services and to determine if there is duplication and if so, answer the question of whether it is necessary.  The post asked the team for options.  The HQ team is working on a draft and will be providing the post working group with options.

5. Sub-committee Reports

Representing IEB Finance Committee Chairman Paul R. Corts, Mike Allen (Justice), reminded the board that State/M/R had submitted a proposal to the Finance Committee requesting that the IEB approve the development of a funding mechanism for Regional Service Centers (RSCs).  The Finance Committee forwarded the proposal to the IWG with the request that the IWG develop such a mechanism.  According to the Finance Committee, the IWG and ISC developed a basic funding mechanism model that, with a few modifications, should work within the existing software system.  The Finance Committee also raised several issues for consideration including options for centralizing services, standardized work counts, layering, etc.
Peter Hogan (ISC) explained that the model developed by the ISC uses the existing ICASS software.  He explained that the software can be used to budget for a regional center, capture workload for a center and to bill agencies for the services received from those centers. 

Cheri Caddy (Acting - IWG Chair) suggested that all agencies have a vested interest in making a strong case for regionalization.  To help make a strong case to their individual OMB examiners she suggested that the IEB consider approaching OMB en masse (as had been done in the past) to emphasis that all agencies are in this together.

Juergen Tooren (FAA), Chair of the Accountability and Metrics Sub-committee, reported that the committee had considered the ABC study and found that it did not think that it was appropriate at this time.  Alternatively, the committee supported making use of the existing data in the Global Data Base as a tool for making management decisions.  He stated that although the information in the database is not perfect it is helpful data to influence management decisions.  

Peter Hogan (ISC) presented a report that had been developed from the ICASS Global Database.  He stated that the there was varied application of ICASS workload counting rules across posts and that the information could be improved if the input can be tightened up.  Ismail Asmal (ISC) suggested that post management needs to better understand how their post numbers feed into the larger picture.

6.
IWG Chair Report

Cheri Caddy (Acting IWG Chair) announced that the IWG is looking for a new Chair.  She encouraged IEB members to solicit nominations.

Cheri reported on IWG committee activity.  The Awards Committee restructured the ICASS awards program.  Awards are now aligned with the IEB’s four primary objectives:  cost containment, elimination of duplication, streamlining/reengineering, and service delivery improvement.
A new policy committee was formed to discuss the promulgation of new ICASS policy as needed.  The ICASS Handbook has been completed and will be posted for the normal 30-day comment period.  If no significant changes are proposed, then it will be ready for publication by November 1.  This committee will also take on the role of leading the strategic planning process for the IWG and provide an updated FY2006 plan to the IEB by the next meeting.

The IWG Training Committee is being reconstituted.

Budget Committee Report:  Crissy Somma reported on the FY2006 process.  She stated that the budget hearings were held and USAID and State service providers provided to the committee their proposals for FY2006 target levels.  The result is approx. 10% increase over last year.  The Committee members expressed affordability concerns as this was above the forward planning number received from State’s Budget Officer earlier (8.62%) that agencies included in their Congressional requests.  Major areas of concern were increasing NEC costs, infrastructure, and a few domestic costs.   In general all agencies will have affordability issues in light of recent events (hurricane Katrina, etc.)

6. ISC Director’s Report 

Ismail Asmal (ISC) highlighted some of the activities taking place within the ISC.  He reported that the PART measures have been finalized save for one remaining on cost sharing.  He said that ICASS will receive a passing mark for its PART performance.

The ICASS new Web.ICASS software is out for FY06.  After the complications of the release in FY05 user satisfaction grew from 50% to 76% between the initial release and the mid-year release of the new software.  

Mr. Asmal pointed out that the ISC does an excellent job of collecting on ICASS invoices issued to agencies though at times collection only occurs after months and months of working with some agencies.  He appealed to agencies to honor their debts in a timely manner.

Mr. Asmal highlighted the importance of the ICASS training program in helping both service providers and customers understand how they fit into the picture.  He offered that until ICASS looks beyond just the mechanical processes it will not achieve its promised efficiencies and cost savings.

Finally, he reminded everyone of the concept of commonwealth.  ICASS cannot be all things to all people and that despite our differences we are one US Government.  At times everyone will has to give up a little, pay a little more, or accept a little less all for the greater good of the commonwealth.

The meeting was adjourned at 11:45. 
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