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International Cooperative Administrative Support Services

Minutes 
ICASS INTERAGENCY WORKING GROUP MEETING

March 11, 2009
10:00 a.m.
Janet Buechel chaired the meeting.  
1.  Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for February 11, 2009 were adopted without amendment.
2.  Presentations

IT Issues and ICASS, GITM, Upgrades and Impact on Customer Agencies:

Charlie Wisecarver, Deputy CIO for Operations, Department of State, explained that the purpose for establishing the GITM (Global IT Modernization) Program was to have a centralized program geared to modernizing core IT equipment at Department of State facilities located domestically and abroad.  He explained that the four year replacement cycle is similar to industry standards, and covers desktop equipment (workstations, printers) and support equipment (servers, switchers, routers, etc.).  He provided IWG members with a chart illustrating growth in the GITM program over the past four years (27% growth in switches, 42% for servers, and 13% for workstations).  When asked what percent of the deployed equipment was for ICASS, 
Mr. Wisecarver advised that though he was unable to identify how much of the equipment ICASS received, as the bulk shipments are for post to divide between State Program and ICASS.  He said that the IMO (Information Officer) at post would have this information in their inventory.  It was agreed that the ISC would work with IRM to obtain and maintain this information on an annual basis.  
Mr. Wisecarver reported that the GITM program is reviewing its four-year replacement cycle in light of technology advancements, such as the increased capacity of servers reduces the need for so many at a given post, and longer lifecycles for monitors means they could be moved to a five or six-year replacement cycle.  He advised that GITM continues to take advantage of reducing costs through low cost shipping methods and bulk buys.  He noted that all agencies can use the GITM contracts for any equipment purchases they require.
IWG members whose agencies have equipment connected to OpenNet asked that they be given early notification of any planned changes in operating platforms which would require the procurement of new equipment or software.  They also asked that post information management officers ensure that they keep customer agencies apprised of such plans to ensure a smooth transition.  Mr. Wisecarver agreed and concurred with the suggestion that future cables include a paragraph addressing customer agency issues.  It was also agreed that the IWG would be kept informed of major changes that would affect post operations.  
3.  Reports

New Policy on Non-resident Agencies

Janet Buechel asked if members had any questions on the 6 FAH-5 draft Chapter 390: Charging Agencies with no Physical Presence at Post.  The draft policy, previously approved by the Policy Committee, had been sent to the full IWG for their review and consideration prior to today’s vote.  The new policy was unanimously approved by the IWG without amendment.
ISC Director Report:

Tom Quinzio directed attendees’ attention to the ISC Director’s Report that was included in the meeting package (attached).  He highlighted the establishment of a special working group to review ICASS and growth, focusing on the question of whether funding for the ICASS platform has kept pace with the rapid growth of all agencies over the past several years.  Many posts are citing serious resource constraints in denials of NSDD-38 requests.   
He also reported on the recent WHA Management Counselor/Council Chair (MC3) Workshop that was held in Ft. Lauderdale.  He thanked DoD IWG rep, Don Washington, for his attendance and noted that Transportation IEB rep, Juergen Tooren also attended.  Tom remarked that this was his first MC3 workshop and he was pleased with the high level of interest conveyed by attendees but surprised to find that none had had ICASS training.  He emphasized the need to get more information and training out to posts and Council Chairs, noting his desire to use new outreach tools like the ICASS Gazette and distance learning.   
Tom also reported on the recently concluded ICASS Customer Satisfaction Survey and remarked on the importance of the results and invaluable comments which are essential in making improvements.   He advised that a Policy Committee subcommittee will be reviewing the results and looking at ways to improve the survey.   
State Service Provider:

Leo Voytko (State M/PRI) reported that the roll out of eServices continues and 86 posts have installed the program.   He advised that only those posts which have affirmed that they have taken the required steps in implementing CMI at their posts are being provided with the program.   To date, he said, 52% have affirmed that they’ve implemented the steps and it is hoped that all posts will be up and running with eServices by June.  
He also reported on the status of the internet version of eServices, provisionally known as “iServices.”   It is about to be beta tested, he advised, after which additional testing will take place at four pilot posts around the first of April.  The internet version is expected to be rolled out to all posts by mid-year (June 15).  
On another note, Leo mentioned that State is considering the possibility of having the Management Bureau serve as their customer representative on the ICASS Executive Board.  In the meantime, the Director of M/PRI, Marguerite Coffey, will be the Acting Chair at the March 19 IEB meeting.  

Budget

Trish Garate (ISC) reminded IWG members that the FY2009 Final Budget Target Hearings would be April 15th and that information packages for the meeting will be sent to IWG reps around April 1st.  She added that the ISC will assume the responsibility for issuance of the reimbursable documents (DS-1605s), with RM/BP still responsible for collection and processing but assured all that agencies should not see any difference at their end.  Trish advised that there are three agencies with outstanding invoices which will be taken up at the upcoming IEB meeting if not cleared before then.  

ASP Budget
Jeffrey Kramer (USAID) reported that Initial ASP invoices will be going out next week via e-mail with a PDF file attached.
4.  New Business
Other Agency Issues
Jack Davis, Peace Corps, requested that the Dominican Republic issue regarding the proposed occupancy of a building received as compensation for agencies’ payments into a failed pension program be placed on the agenda for the March 19th ICASS Executive Board.
Janet advised that she had been told that the State Department’s Legal Office was still reviewing aspects of this issue, and that ultimately all agencies would need to agree to its eventual disposition.  Before placing the issue on the IEB Agenda, she and Jack agreed to have further discussions.  

5.  Information Sharing

Cables: 
· State 017750, February 25, 2009:
Building Maintenance Expense (BME) Guidance and Clarification

· State 020371, March 4, 2009:
FY 2009 ICASS Final Budget Submission Due Dates and Telegraphic Agency Invoice Summary Submission

· State 020845, March 5, 2009:
Annual Alternative Fuel/Hybrid Electric Vehicle Survey

Upcoming Post-specific Training:  

· March 16-20, 2009, in Beirut, Lebanon

· March 23-27, 2009, in Mexico City, Mexico

· March 23-27, 2009, in Bratislava, Slovakia

· March 30-April 3, 2009, in Belgrade, Serbia

· April 20-24, 2009, in Dar Es Salaam, Tanzania

· April 27-May 1, 2009, in Monrovia, Liberia

· May 11-15, 2009, in Berlin, Germany

· May 11-15, 2009, in Frankfurt, Germany

· May 26-30, 2009, in The Hague, Netherlands
FSI/NFATC ICASS Training:

· PA245 – ICASS Executive Seminar, March 12, 2009

· PA214 – Working with ICASS, March 23-26, 2009
· PA214 – Working with ICASS, May 4-7, 2009
· PA345 – ICASS Basics, June 17-18, 2009 
· PA214 – Working with ICASS, June 29 – July 2, 2009
· PA245 – ICASS Executive Seminar, July 16, 2009
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TO:

ICASS Working Group
FROM:
ISC Director – Thomas Quinzio
SUBJECT:
March 2009 Director’s Report
ICASS & Growth 

A working group has been formed to look at ICASS with respect to growth in the customer base.  Recently there have been a number of denials or threatened denials of NSDD-38 requests because posts were not assured that they would receive the necessary plus-up in subsequent years in their ICASS targets to support the growth.  This resulted in some questioning whether ICASS has the mechanisms to ensure posts receive the necessary increases to target to support agencies’ growth.  

The overwhelming majority of NSDD-38 requests continue to be approved -- about 95 percent of those formally proposed.  While there may be some informal denials taking place before formal proposals are submitted, the problem of NSDD-38 denials is a relatively small one and there is no evidence that the majority of them were due to resource constraints.

ICASS does provide a mechanism and tool, the Partial Year Invoice (PYI) module, for posts to receive funding for growth in the current year and to justify and request it for the subsequent years.  The Partial Year Invoice module provides a consistent method for calculating new ICASS staffing requirements resulting from workload and position changes.  It is absolutely crucial that posts always submit a partial year invoice when experiencing growth.  In the past, for whatever reason, some posts failed to submit partial year invoices, thereby missing an opportunity for receiving additional funds in the current year and for documenting and justifying a need for a target increase in the subsequent year.

Posts are using the Partial Year Invoice to bill agencies that are growing in the current year.  Posts are requesting increases to their targets in the subsequent year for that growth.  Bureaus are including in the Initial Targets funding for growth.  More than $28 million was included over the period 2006-2008.   More than $16 million was included in the 2009 Initial Targets.  But over the same time period funds availability issues often resulted in negative adjustments to Final Targets that in many cases offset increases for growth.  As a result, because posts were not always fully funded at the current services level, posts re-directed whatever funding was available to meet current services needs.

The working group is looking at possible solutions to ensure posts have the funding in the out years to support growth. 

FT. LAUDERDALE – WHA MC3

Last week, we finished the WHA Management Counselor/ICASS Council Chair MC3 Leadership Workshop.  This is our 9th. in the series of regional workshops designed to provide a platform on which the senior service provider and the ICASS council chairs from the common region can exchange information on what works best in their mission, what they need to provide better service, and what /how the partnership between the two can be strengthened. Additionally, we were very fortunate to have the DOS, Under Secretary for Management, Patrick Kennedy and FAA IEB Member, Juergen Tooren address the group with the view from the top.  DOD IWG rep Don Washington also attended.   There were 21 missions represented and we had the most diverse group of agency council chairs at an MC3 to date.
Several Common Themes arose which the ISC will pursue:

· WHA – As is the case in most bureaus there’s a shortage of funding and positions for the ICASS platform.  Even though other agencies come on board and are willing to pay for ICASS services (some even tell me more than their PY indicates) there’s no easily identifiable process which allows ICASS to take in additional funds from agencies (beyond PY) or ensure that the regional targets are commensurately raised for the out years. I’ve been charged by the Undersecretary for Management Pat Kennedy who attended this WHA MC3 to look at this issue, and I’m in the process of developing a white paper on issues and options.

· There’s a need for a simple, basic ICASS online course.  The ISC training staff gets this message loud and clear.  It will be one of the first lines of business for the upcoming FY.  Meanwhile, we want to impress upon everyone that there’s a very informative DVD out there at www.icass.gov.  It’s only 18 minutes and it’s easy on the eyes. 

· Folks are inundated with information.  They need direct communications and easily digestible information.  On this note, the ISC will double down on its efforts to reach out and let folks know who we are, what we can do.  Again, www.icass.gov  ASK ICASS.  All questions, all day, all ears.

The ICASS Customer Satisfaction 2009 Global Results 

This is was the 5th. Year for the survey and we had an astounding participation rate of 60% up from 54% last year.   
Here’s how the posts did:

· Overall satisfaction scores slightly down from 4.02 to 4.00 globally

· Posts scoring 4.0 or higher dropped from 63% to 54% 

· Of 28 services:  5 scores went up, 4 remained the same, and 19 went down

· The score which improved the most from 2008 to 2009 was Payrolling Services up 5 basis points

· The score which declined the most was Household Furniture, Furnishings and Appliance Pools down 8 basis points.

ICASS Global Database (GDB)

We submitted all necessary documentation to the Department’s IRM Bureau in order to start the process of certifying and accrediting our new GDB hardware, and have had a regular dialogue with IRM to clarify any outstanding questions.  We have not been given any specific date as to when the process will be completed, but we remain committed to our effort to finalize this before we receive the 2009 Final budgets in May.  Meanwhile, we have held meetings with both ISC staff and our software developers to discuss options for archiving GDB data, which, when implemented next fall, will speed up the processing time for budgets received from Post.  Finally, we are planning the next Web.ICASS GDB software release (version 2.30.00) for June, which will officially incorporate all the “Section 508” changes reported last month and will also fix a few minor “bugs” that affected the new workload variance report and two administrative functions of the application.
Web.ICASS Post Software
The next release of the Web.ICASS Post software (2.29.00) is still on track for our scheduled release on March 31, 2009.  The software users group tested the software last month and approved the software for release to the field.  Meanwhile, we successfully updated the American salary and Post Assignment Travel figures in the software for the 2009 Final budget preparation.  We also updated several ICASS agency codes, changed the names of several personnel cost pools, and de-activated a sub-object that is not used in ICASS (2240 – “Transportation of IT”).  Finally, we will add a new sub-object to the software on March 15th (2383 – “Computer Software Rental/Telework - FOBs, etc.”).
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