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TO ALL DIPLOMATIC AND CONSULAR POSTS COLLECTIVE

UNCLAS STATE 147865
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SUBJECT: ICASS BUDGET AND DATA INTEGRITY SCORECARD FOR FY

2008

1.  SUMMARY:  IN LINE WITH THE REGIONAL INITIATIVES

COUNCIL'S (RIC) COLLABORATIVE MANAGEMENT INITIATIVES (CMI)

EFFORT, AND THE DESIRE OF THE ICASS EXECUTIVE BOARD TO

PARTNER WITH THE RIC'S EFFORTS TO IMPROVE DATA QUALITY IN

SUPPORT OF MANAGEMENT REFORM EFFORTS OVERSEAS, BRAD

HIGGINS, CHIEF FINANCIAL OFFICER AND ASSISTANT SECRETARY

FOR RESOURCE MANAGEMENT, HAS ENDORSED THE CREATION OF AN

ICASS BUDGET & DATA INTEGRITY SCORECARD FOR FY 2008.  END

SUMMARY.

2.  DRAWING ON CERTAIN ELEMENTS OF ICASS BUDGETS THAT HAVE

BEEN USED IN THE PAST TO GAUGE THE QUALITY OF ICASS BUDGET

SUBMISSIONS, THE ICASS SERVICE CENTER (ISC) HAS SELECTED

TEN ITEMS - SIX RELATED TO ICASS WORKLOAD AND FOUR RELATED

TO NARRATIVE BUDGET JUSTIFICATIONS -THAT WILL BE USED TO

ASSESS THE QUALITY OF THOSE ELEMENTS IN THE FINAL FY2008

POST BUDGET SUBMISSIONS.

3.  THE DETAILS ON WHAT THE TEN ITEMS ARE, AND THE

EXPECTATIONS FOR THEM, CAN BE FOUND IN THE ADDENDUM TO THE

GUIDANCE AND INSTRUCTIONS FOR THE FY 2008 ICASS INITIAL

BUDGET.  THIS IS AVAILABLE ON THE ICASS WEB SITE ALONG

WITH THE OTHER BUDGET AND SOFTWARE GUIDANCE.

(WWW.ICASS.GOV)

4.  AFTER A REVIEW OF ALL FINAL/FINAL POST BUDGET

SUBMISSIONS, THE CFO AND THE ISC WILL ISSUE A SCORECARD

WITH A GRADE GIVEN TO EACH POST BASED ON THE QUALITY OF

ITS SUBMISSION.  POSTS THAT PROPERLY INCORPORATE ALL TEN

ELEMENTS INTO THEIR BUDGETS WILL RECEIVE A GRADE OF "A".

GRADING WILL BE AS FOLLOWS:

TEN ITEMS = A

NINE ITEMS = B

EIGHT ITEMS = C

SEVEN ITEMS = D

SIX ITEMS OR LESS = F

5.  ALL NARRATIVE AND DATA QUALITY ITEMS RELATED TO THE

SCORECARD WILL BE PRESENTED AT THE BUDGET WORKSHOPS IN THE

FALL.  IN ADDITION, ALL BUDGETS WILL BE CHECKED AT THE

WORKSHOPS FOR THESE ITEMS, AND FEEDBACK WILL BE PROVIDED

TO POSTS.  WHEN THE INITIAL BUDGETS ARE SUBMITTED TO

WASHINGTON IN DECEMBER, ALL OF THEM WILL BE REVIEWED BY

THE ISC.  POSTS NOT CORRECTLY INCORPORATING ALL TEN

NARRATIVE AND DATA ITEMS WILL BE CONTACTED WITH A REQUEST

THAT THESE ITEMS BE CORRECTED FOR THE FINAL BUDGET

SUBMISSION.  WHEN THE FINAL BUDGETS ARE SUBMITTED IN MAY,

2008, THEY WILL BE REVIEWED FOR THESE NARRATIVE AND DATA

ITEMS.

6.  AFTER THIS REVIEW, ALL POSTS WILL RECEIVE A CABLE

DESCRIBING ITS INDIVIDUAL RESULTS.  IN ADDITION, AN ALDAC

WILL BE TRANSMITTED CONTAINING A LIST, BY REGION, OF THE

NUMBER OF POSTS IN EACH REGION RECEIVING EACH GRADE, AND

IDENTIFYING BY NAME THOSE POSTS RECEIVING AN "A".

7.  MINIMIZE CONSIDERED.

RICE
