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	1) Name of Nominee:

C. Kevin Blackstone
Position Title/Grade

Sr. General Services Officer/FS01
	Post Name & Office:
Cairo, Egypt
Agency of Nominee:

State

	2) Name of Nominator
Dolores M. Brown
Position Title

Management Counselor
	Agency of Nominator

State


	3) ICASS Council Chair or ICASS Working Group Chair as appropriate – signifies endorsement

Name & Agency:

Donald Barnes, Drug Enforcement Agency
	4) Date of Nomination:

June 4, 2008


	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  If making claim to monetary savings, state the dollar amount and basis for making the claim.  You may add additional pages as necessary.
It is with great pleasure and conviction that I nominate Cairo Supervisory General Services Officer Kevin Blackstone for this ICASS outstanding leadership award.  Kevin envisioned, marketed, implemented, and is now managing the single most ambitious consolidation of ICASS services at Mission Cairo.   He did this in one of the largest Embassies in the world, and hence in one of our most complex bureaucratic environments.    He did this in addition to providing inspirational leadership for his 170 staff.  

Often consolidation is achieved only under duress.  In this case, however, Kevin initiated consolidation because he saw the benefits to the Mission and to the US government, and because he has the natural instincts of an excellent manager.  As a result of Kevin’s work, all major USG entities subscribe to ICASS for major services and all agencies are consolidated in one housing pool.  Kevin made this happen through establishing a proven record of superb customer service, through mastering and marketing the cost savings data (and being unafraid to cut staff and reorganize his section, which helped to net these savings), and through active leadership of his staff.

When Kevin arrived in Cairo in 2005, the Mission had three housing pools:  ICASS’s, the Navy Medical Research Unit No. 3’s (NAMRU-3) and USAID’s.  Kevin established consolidation as a goal in 2005, courting executive officers from both agencies and establishing an active customer service program, which is a model of management excellence.  Kevin committed to personally consulting every newcomer in advance to establish housing preferences.  He put the resources in place to ensure that every newcomer has a digital photo packet of his or her proposed residence.  He introduced a software program that enables Housing staff to map floor layouts for newcomers.  He established a customer survey to gauge customer satisfaction.  By 2006, word was out that Kevin had a good sense of customer expectations.   By early 2007, NAMRU-3 shifted oversight for the furnishings and leasing of its 28 residences to GSO, generating significant economies of scale for all ICASS customers.          

With momentum from this conversion, Kevin then courted USAID.  Kevin continued to make the cost savings argument and assured USAID management of full involvement in USAID housing assignments.  His extensive efforts to manage newcomer expectations helped win USAID over and, in late 2007, USAID joined the furniture, appliances and housing pools, adding another 42 households to GSO.  

Throughout, Kevin kept his focus on our most important goal:  customer satisfaction.  It shows in our ICASS Customer Satisfaction scores:  all nine of the ICASS cost centers Kevin manages have posted gains during his tenure, and all except one exceed worldwide averages.  Kevin greets every newcomer with an assurance of the high standards to which he holds his staff.  The results show in high community morale.  

 Particularly in this time of challenges for the Foreign Service – budgetary and otherwise – we need more officers like Kevin.  Officers who rush to responsibility, who have an eye on the bottom line but not at the expense of morale, who have a gift for the interagency, and who inspire loyalty.   This is Kevin Blackstone, and he richly deserves this award.       
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