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1.  SUMMARY:  ICASS provides contingency funds for

unbudgeted and unanticipated requirements. As the final

ICASS funding targets have been set for FY 2002, this cable

provides information on the procedures for requesting ICASS

contingency funds. End Summary.

2. WHEN TO SUBMIT A CONTINGENCY FUND REQUEST:

The contingency fund is a source for unbudgeted or

unanticipated ICASS needs that arise after the

establishment of final ICASS targets. Posts should make

every effort to ensure that all anticipated mandatory

funding requirements, i.e. education allowance, new

leases, etc., are included in the initial budget

submission. Before submitting a request for contingency

funds, post should explore other avenues to meet the

requirement within available ICASS resources at post.

3. HOW TO SUBMIT A CONTINGENCY FUND REQUEST:

Contingency fund requests should be submitted directly to

the appropriate bureau via cable for evaluation and

approval. Traditional bureau requests are to be submitted

to your regional bureau. Local Guard Program (LGP)

requests are to be submitted to DS. Overseas Building

Operations (OBO) requests are to be submitted to OBO. The

responsible bureau will forward approved contingency fund

requests to the ICASS Service Center for processing.

Contingency fund requests must meet the following criteria

as outlined in the ICASS Handbook:

(1) The need should be unbudgeted and unanticipated.

(2) The post should explore other avenues to meet the

requirement within the available ICASS resources at post

(to include proceeds of sale, carryover, and recoveries.)

(3) The post ICASS Council should approve the request.

(4) The post should send in a cable to the appropriate

bureau which explains the need, identifies the costs,

indicates the avenues pursued to meet the need, and

indicates the ICASS Council's approval on the request.

This criteria must be addressed in the cable.

4. SUBMITTING A CONTINGENCY FUND REQUEST FOR NON-

MANDATORY WAGE INCREASES:

In almost all cases, FSN/PSC wage/benefit increases should

be anticipated in the budget process and funded through

the available resources at post. Post should include the

wage increases in the initial budget request or submit the

information via cable before the targets are revised

during the mid-year budget hearings in February.

Depending on the circumstances, use of the contingency

 fund to incur costs which impact on the annual ICASS

 funding levels for the post could be viewed as an attempt

 to circumvent the budget process (and the affordability

 and scrutiny of the agencies paying the ICASS bills in

Washington) to obtain additional funding. ConsequeNtly,

 requests for contingency funds to implement FSN/PSC

 wage/benefit increases will be closely scrutinized. There

 are a few instances such as extreme cases of

 hyperinflation or a host country decree where funding FSN

 wage/benefit increases from the contingency fund is

 appropriate. For posts that are requesting contingency

funds to fund an FSN wage/benefit increase, the following

basic information is required:

(A) Percentage of approved FSN/PSC wage increase.

(B) Percentage of FSN/PSC wage increase recommended by

HR/OE survey.

(C) Date in FY 2002 that the wage increase will be

effective.

(D) Amount of funds budgeted (available) for this

increase (dollar amount) within post's current allotment.

(E) Additional FY 2002 ICASS funds required (dollar

amount).

(F) Additional (annualized) ICASS costs for wage increase

in FY 2003 (dollar amount).

(G) Brief narrative justification for the wage increase.

 (H) Recruitment/retention problems with existing wages.

5. PAYMENT FOR POSTS UTILIZING/RECEIVING FY 2002

CONTINGENCY FUNDS:

Charges for FY 2002 contingency fund usage will appear on

an agency's FY 2003 initial ICASS invoice if the agency is

present at a post in FY 2003 that received FY 2002

contingency funds. The calculation for the amount

distributed to each agency will be based upon each

agency's respective share of the total FY 2003 ICASS post

budget.

6. DEADLINE FOR CONTINGENCY FUND REQUESTS:

Although posts may request contingency funds at any time

 after final targets are set, the deadline for reception of

 approved contingency fund requests at the ICASS Service

 Center is Friday, September 13, 2002. Therefore, posts

 submitting requests at this time are advised to send their

 requests to the appropriate bureau for approval no later

 than Monday, September 9, 2002. This will allow the

 bureaus sufficient time to analyze and forward any

 recommendations to the ICASS Service Center by the

 September 13th deadline.
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