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SUBJECT: STATE AND USAID EXPLORING WAYS TO MEET FUTURE

MANAGEMENT DEMANDS

THIS MESSAGE SHOULD BE BROUGHT TO THE ATTENTION OF ALL

STATE AND USAID EMPLOYEES AT POST

1. The U.S. Agency for International Development and the

Department of State are exploring ways to share the

administrative expertise of Executive Officers and

Management Officers in the field and Washington in the

spirit of capitalizing on the shared services pilots, best

practices and the elimination of duplicative services.

Currently, the number of State Management cone positions

exceeds the number of management cone generalists at

several mid-level grades - a situation that likely will

continue for some time - while, USAID is projecting a

shortage of EXO positions and a surplus of qualified

management generalists.  The two groups have somewhat

different responsibilities.  However the similarities far

outweigh the differences.

2. A focus group consisting of representatives from State

and USAID met last week to consider ways to use the

State/USAID Crossover Assignment Program (CAP) to make

available a number of USAID EXO positions for assignment

to State Management cone employees, and State Management

positions to USAID EXOs during the 2007 assignment cycle

to address the issues listed above.

3. USAID and State's Africa Bureaus have volunteered to

pilot the cross-over management assignments.  A concept

paper is being drafted to outline key elements of the

proposal, including training and other administrative

issues, and a timeline for consideration by the Joint

Management Council.  We will keep you informed as this

work progresses.

4.  MINIMIZE CONSIDERED.
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