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MINUTES

ICASS EXECUTIVE BOARD MEETING

March 8, 2005

10:00 a.m.  - 12:00 p.m. 

Principals in Attendance:
Commerce
Thomas Moore

DHS
Ambassador Cresencio Arcos
DoD 
Cynthia Bogner

FAA
Juergen Tooren for Douglas Lavin

HHS
Robert Morris for Dr. Stephen Blount
Intelligence Community
Denton Engle

Justice
Paul Corts

Library of Congress
Beacher Wiggins

OMB
Brandon Davisson


Peace Corps
Not Attending
Social Security Administration
Ted Girdner

State
William A. Eaton

Treasury
Carolyn Austin-Diggs
USAID
Steven Wisecarver

USDA
Lyle Sebranek

VA
Diane Fuller 

Decision items:
IEB approved the following items:

· State and USAID were asked to prepare a joint ABC project proposal that will set up a pilot at 2-3 posts, each pilot will be conducted for a period of 3 months and be run on cost centers where State and USAID are ICASS service providers.

· Changes to the ICASS Awards Program.

1. Opening Remarks from Executive Board Chair William Eaton

ICASS Executive Board Chair and Assistant Secretary of State for Administration, William A. Eaton, began the meeting by thanking the DOC hosts.  ITA CFO Linda Cheatham welcomed the board and supported the IEB’s focus on cost containment and rightsizing.  Mr. Eaton introduced Pat Hyde who will be the new IWG Chair.  He also thanked Larry Mandel and JoAnn Clifton for their leadership and support of ICASS.

2. Adoption of Minutes of December 2, 2004 ICASS Executive Board (IEB) Meeting.  

The IEB approved the December 2004 meeting minutes without amendment. 

3. Sub-committee Reports

The Finance Committee had no report.  Members requested information on overall mid-year targets, anticipated carryover and recoveries, and the accuracy of earlier exchange rate projections.

Juergen Tooren (FAA), Chair of the Accountability and Metrics Sub-committee, presented memorandums from State and USAID with options for an Activity-Based Costing Pilot.  For the June meeting, the IEB asked State and USAID to develop a consolidated proposal based on a three-month timeframe.

4. Proposed Changes to the ICASS Awards Program

The IEB approved the proposed ICASS Awards Program changes which include the abolishment of the ICASS Team Achievement and Diplomatic Readiness Goal Sharing awards and the addition of ICASS Recognition Awards.  While lower amounts for awards were approved overall, some members of the IEB expressed their willingness to reconsider the total in the event more money is needed.  
5. Results of Customer Satisfaction Survey

Cables were sent on survey findings and providing guidance on use of results to improve service.  The Office of Procurement Executive (OPE) has reviewed the low-rated procurement services and will provide guidance on methods of reducing problems.  Restrictions on procurement services at post were discussed and Mr. Eaton requested that agencies send him information on specific problems for follow up.  It was requested that a review of past guidance be included in the study and OPE provide the IEB with a copy of their findings and recommendations. 

6. New Building Construction Program and Rightsizing 

Pat Hayes, Office of Rightsizing, reported that State is establishing a central database for all USG overseas personnel and advised of a request for an agency point of contact.  Mr. Hayes noted the need for better coordination between agencies and State on staffing projections.  State’s requests to Washington agencies to verify final NEC staffing projections often go unanswered, and many NSDD-38 requests for new positions are not included in Mission Program Plans (MPP) or other strategic plans.  Mr. Hayes agreed to provide a copy of the existing data sources for staffing to the ISC for distribution.  He also thanked the Board for their MPP guidance cable on streamlining and avoiding duplication, and asked the IEB to consider sending out additional guidance.  

7. Presentation from primary Service Provider

Fred Cook, Executive Director/EAP, provided an overview on the diversity and complexity of the East Asia Pacific region which has 23 embassies, of which 20 are ICASS posts.  He will provide a list of best practices in the region to the ISC for distribution.  

8. ICASS Working Group Chair Report  

JoAnn Clifton, IWG Chair, reported that in 2004 significant progress was made in four ICASS areas: governance, management information and analyses, accountability, and measurement.  She advised that the new IWG Policy Committee, in addition to focusing on new policy needs, had developed a two-year priority plan, and would also coordinate the strategic plan and metrics.  A fuller report will be provided at the June IEB meeting.

9. ICASS Service Center Director’s Report

Larry Mandel briefed the IEB on information sharing efforts and training.  He also asked for IEB help in obtaining payment of initial FY05 invoices.

10. Recommendations for ICASS Structural improvements

Larry Mandel presented three recommendations for ICASS improvement: 1) change budgeting to bureau-based – from post-by-post; 2) limit representation on ICASS councils to one representative per agency, and; 3) have Management Officer serve as Council co-chair and a voting State representative.  The IEB asked that the IWG review proposals and provide recommendations at June IEB.

The meeting was adjourned at 12:00 noon. 
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