	Outstanding Leadership Award Nomination


	1) Name of Nominee:

     
Steve Carroll, Financial Management Officer,

 FS-03
     
	Post Name & Office:  Rangoon, Burma
     
Agency of Nominee: State
     

	2) Name of Nominator: 

     
Daniel G. Brown, Management Officer
     
	Agency of Nominator
     
State
	3) Date of Nomination:
27 May 2009

	Approvals/Endorsements
	

	4) Immediate Supervisor of Nominee
Name:

     
Daniel G. Brown, Management Officer
     
	5) Chief of Mission (Embassy) or Bureau Head  (domestic)
Larry M. Dinger, Chargè d’Affaires
     

	6) ICASS Council Chair (signifying endorsement by Council) or Washington ICASS Working
Group Chair (domestic)

Colonel Brey Sloan, Department of Defense
     


	7) Description of the outstanding leadership contribution(s) of the nominee, including the impact on your post. Link this contribution to one or more of the award criteria (below). If making claim to monetary savings, state the dollar amount and basis for making the claim. You may add an additional page if necessary.
Award criteria: Leadership in pursuing one or more of the following objectives  (Check box as appropriate):
 FORMCHECKBOX 
 a)
Containing costs;
 FORMCHECKBOX 
 b)
Eliminating duplication;
 FORMCHECKBOX 
 c)
Improving ICASS service delivery through streamlining/reengineering;
 FORMCHECKBOX 
 d)
Implementing innovative Improvements in customer service

Steve Carroll, our Financial Management officer (FMO), arrived to a post that was still reeling from a stinging inspection report and a devastating Cyclone.  His local staff members were as committed to their work as ever, but they lacked initiative, innovation, and, most importantly, leadership.  Post's budget and financial systems were severely constraining the Mission's activities and efficiency.  Steve accepted the challenges and set a blistering pace for change.  In seven short months, he streamlined FMO operations and improved oversight and accountability. His focus on improving the entire ICASS support platform by developing staff, increasing the budget, squeezing savings from existing programs, and embracing technological change are the reasons that I nominate him for the ICASS Outstanding Leadership Award.  
Steve saw his FMO staff needed to be coached and then empowered.  He acted quickly and decisively and upgraded the abilities and confidence of his local staff through individual training and cross-sectional rotations, and by utilizing new resources such as the Post Support Unit (PSU) in Bangkok.  He created a powerful succession plan for the two senior staff members who will retire in the near future, giving development opportunities to internal candidates.  He also successfully upgraded one local staff to be appointed as an alternate certifying officer.  Great staff are the cornerstone of higher productivity, and Steve brings out the best by investing in his staff every day.

Steve regularly champions positive change, especially change that significantly increases Post's overall management capacity.  Steve has spearheaded post’s Collaborative Management Initiative (CMI) with a focus on standardizing services.  He has taken the ICASS Council and service provider teams through orientation and training, and we are soon going to launch eServices under his leadership.  He regularly communicates with all affected staff to keep them aware of this and other changes so there will be no surprises.  He is very passionate about institutionalizing process improvement in word and deed.  

Post recently moved into a New Embassy Compound (NEC).  Having experience with two previous NEC’s I expected to have a healthy budget to offset the normal settling-in and first-year adjustment issues that go along with new buildings.  Instead, the budget was severely underfunded when Steve and I arrived.  Steve immediately began to outline targeted budget increases to meet our many needs.  With little input from me, he assembled a cross-sectional management team and put together a heavy infrastructure- and training-laden budget request.  The justification for the increase was realistic and compelling, and it ultimately secured for this post a $399,000 increase for this fiscal year.  Steve was the pivotal player who convinced the initially reluctant ICASS Council to approve the vital plus-up.  

At the same time, Steve launched major cost-saving initiatives to bring our expenditures in line with our most pressing needs.  Again, Steve's leadership resulted in a major positive impact on this historically cash-strapped, mid-sized post.  He championed online training (saving $22K per year); digitized most of the FMO section vouchers (saving $15K per year); and worked closely with GSO to encourage local sourcing of bulk supplies (saving $10K per year on shipping) and better procurement of diesel fuel for power generation (saving $25K).  He is currently pursuing the use of discount air tickets and prepaid cell phones with potential savings of $40K per year.   

Intent on upgrading our financial system and processes, Steve negotiated with the Global Financial Resources (GFS) to implement the new Momentum accounting system in June 2009.  Faced with a significant bandwidth limitation, Steve proposed a bold and creative solution:  Post would process obligations and the PSU in Bangkok would process vouchers.  This was a major change that has significantly improved productivity and strengthened Post's financial capacity.  Steve clearly communicated the reasons for this change to get buy-in from all customers, including the ICASS Council and the Front Office.  Steve also made the case for additional funding from the EAP Bureau to supplement the bandwidth and make this system upgrade feasible. 

Additionally, Steve successfully managed the particularly thorny problem of securing repayment of improperly recorded loans given to our local staff following Cyclone Nargis.  Demonstrating a unique combination of substantive expertise and interpersonal/management skills, Steve identified a solution that accommodated Post's constraints and Washington's requirements, then built consensus for it in a consultative and transparent manner, particularly with the local staff, that avoided what otherwise could have been a morale nightmare affecting the entire Mission.  

As a result of Steve’s impressive leadership, our ICASS customers have significantly improved services, making them happy. Our staff are now focusing on higher value-added tasks such as funds control, budgeting, and financial analysis, while sending routine processing work to the PSU.  And we have greatly improved our financial processes, building a strong financial foundation on which we can grow the Mission without growing FMO staffing.  Steve's creative initiatives and reforms will benefit this Mission far into the future.  He truly epitomizes, through accomplishment and attitude, the spirit and intent of ICASS and is truly deserving of recognition through the ICASS Leadership Award.  



	8) If applicable, was this individual’s contribution documented using measurements or surveys? If so, please describe the measurement and the result.
     


