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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING
January 12, 2005
JoAnn Clifton chaired the meeting.

The Chair extend the IWG’s thanks and best wishes to Ken Eisenhardt  (DSCA) who has been an integral part of ICASS and the IWG since the inception of ICASS.  As Ken moves on to new responsibilities his participation in the IWG will be sorely missed. 

New Building Design (Energy Savings)

William (Bill) Miner (Division Director PE/DE, OBO) spoke to the IWG about new embassy compounds (NECs) and the energy savings measures built into their design.  He highlighted that the new embassies being constructed are no longer simple buildings but rather compounds which bring with it many more energy savings challenges.  He explained that OBO adopted an industry standard for measuring “sustainable design” (US Green Building Rating System) and it uses this tool as the basis for designing new compounds.  The tool looks at issues such as the placement, lighting, and insulation of buildings.  The intent is that each NEC will meet the recognized industry threshold for sustainability.  

Mr. Miner explained that OBO has had to expand upon this tool for the more complicated construction involved in NECs and it supplements the goals of the tool to include broader issues such as recycling and alternative transportation to the site while at the same time accommodating security issues not addressed by the tool.

The IWG raised concerns for rising operating costs resulting from the increased size, the more complicated operating systems, the need for more qualified facilities personnel, and additional equipment needed to maintain the compound.  They discussed the availability of information to help better budget for the increased recurring costs to all agencies.  Mr. Miner pointed out that OBO takes these factors into account but that historical information resides at post, however analysis is difficult as in many cases agencies are moving from separate buildings (each paying separate utility bills, etc.) onto a common compound so there is no basis for comparison.

ISC Director’s Report

Larry Mandel, Director ISC, reported on current activities and issues, among them:

· MO/Council Chair Workshop held in Quito, Ecuador – The pilot was deemed a success based upon feedback received from the participants of the training in Quito.  Both Management Officers and Council Chairs reported value in training as a team.  Based upon this success two more workshops are planned for posts in Africa, Dakar (Feb 6th – 9th) and Livingstone, Zambia (Feb 13th – 16th), and possibly more sessions this fiscal year.

· Web.ICASS – The implementation of web.ICASS is still on-going.  All but 10 budgets have been submitted and these 10 are expected by the end of January.  The ISC will begin clean-up of the budgets and hopes to have that process completed by mid-February.  The data will then be made available on the Global Database (GDB).  IWG members without access to the GDB asked that the initial ICASS budget data be made available to allow them to use the data for their FY05 planning purposes.  The ISC promised to review the request.

· Program Assessment Rating Tool (P.A.R.T.) – In FY05 OMB has indicated that ICASS will participate in the P.A.R.T. program.  This program involves setting standards and looking at how the program performs against those standards.  The first steps have already been taken by the recent development of an ICASS strategic plan.  Participation will be a major undertaking this year for the IWG/IEB and ISC.

· FY04 Service Provider Seminar (Rome) – The IWG was presented with a report developed from findings of a follow-up survey of seminar participants.  The report highlighted some of the activities undertaken by post following the seminar.  Activities focused on improving communication, finding ways to make constructive use of criticism, a greater desire to reduce costs, and an emphasis on establishing metrics.  Larry Mandel stated that it is clear from the feedback that the results from the seminar have been significant and long-lasting.

· FY04 Contingency Funds – A report was distributed on the Contingency Funds issued to posts since 1998.  In FY04 approximately $4 Million in contingency funds were issued to posts ($1.7M by the regional bureaus for items such as new family members/wage increases; $1.7M by DS for new LGP contracts; and $.5M by OBO for new leases).  The data shows that over time the amount of contingency funding required by posts remains somewhat constant, but is not predictable for any given post.

· ISC Functions and Performance Standards for FY04 – In referring to the standards document that was agreed to by the IWG Larry Mandel reported that the ISC was well over 90% in meeting its commitments.  He said that the ISC would reexamine/refine their standards for FY05 and present that proposal to the IWG for approval.  The IWG also agreed to review its goals for FY05 based on Mr. Mandel’s report of the very successful accomplishments of FY04 goals.

· FY05 Budget – Trish Garate (ISC) notified the IWG that the FY05 initial invoices (based upon 70% of the FY04 final invoices) were issued to agencies.  She reminded members that the dispute resolution policy still applies with its deadlines for making payment.  She also reported that carryover funds from FY05 will be reissued to posts shortly.  Brad Bartlett (ISC) reported that 28 agencies were still delinquent in making payments of $1.4M on either their initial/final/partial year invoices.  He continues to follow-up with the individual agencies.

New Policy Committee – JoAnn Clifton presented a proposal for the establishment of an IWG Policy Committee to develop and monitor policy issues.  The proposal included the names of several IWG members that have already expressed interest in participating on the committee but she asked for more volunteers.

Collaboration Software – JoAnn Clifton reported that State will be implementing a new software (called Groove) that will allow IWG members to communicate with each other via the web.  She asked that committee members contact their IT folks in their home agencies see if there are any issues installing the (State Security approved) software.  She said that this would enhance the communication between committee members.  Those interested in finding out more can go to www.groove.net.

Post ICASS Customer Service Survey – Crissy Somma (State) reported that the results of the recent ICASS customer satisfaction survey were e-mailed on December 22 to Ambassadors, Management Officers, and Council Chairs and that the results would be placed on the ICASS website by January 24th.  She said that there will be a more specific presentation on the results at the next IWG meeting.

ICASS Awards – Corey Edwards (USAID) reported that the ICASS Awards Committee met in December to discuss the awards program.  He said that there was agreement that the program was not meeting its original goals and the program needed to be rethought.  The committee recommended abolishing the ICASS Team Award and expanding the individual ICASS Leadership awards, and to establish a new award based upon the idea of “Extra Mile” awards where anyone in the ICASS process can nominate someone for an award.  The IWG endorsed the concept and the ISC will begin working with State personnel on the logistics of changing the awards prior to presentation to the IEB for approval.

IWG Chair Position – JoAnn Clifton reminded the IWG that her tenure expires the end of January 05.  She has identified a potential candidate (Pat Hyde former IWG member) who is interested in the position but cannot begin until March.  The IWG agreed that Ms. Clifton should continue to pursue bringing Ms. Hyde on as Chair.  Ms. Clifton agreed to stay on until March.

Next Meeting

The next IWG meeting will be held Wednesday, February 9, 2005. 
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