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MINUTES

ICASS EXECUTIVE BOARD MEETING

Mexico City, Mexico

December 2, 2004

10:00 a.m.  - 12:00 p.m. 

Principals in Attendance:
Commerce
Thomas Moore

DHS
Ambassador Cresencio Arcos for Andrew Maner

DoD 
Cynthia Bogner

FAA
Juergen Tooren for Douglas Lavin

HHS
Robert Morris for Dr. Stephen Blount
Intelligence Community
Paul Graver 

Justice
Paul Corts

Library of Congress
Beacher Wiggins

OMB
Brandon Davisson for James Kulikowski


Peace Corps
Gopal Khanna

Social Security Administration
Ted Girdner

State
William A. Eaton

Treasury
Not Attending

USAID
John Marshall

USDA
Lyle Sebranek

VA
Not Attending
Decision items:
IEB approved the following items:

· Department of Homeland Security’s membership to the IEB.

· The establishment of a State Department Customer Rep position to the IEB. 

· Proposed language of a draft cable on MPP Guidance (with comments).

· IEB proposal to improve cost containment through the use of purchase cards for micro-purchases, and a draft cable encouraging posts to use this method.

· The ICASS Investment Strategy proposal.

· The Basket of Services (in principle).

· Concept of pilots for an Activity-Based Costing method and draft notional schedule subject to cost/funding information.

1. Welcome and Opening Remarks from Executive Board Chair William Eaton

ICASS Executive Board Chair and Assistant Secretary of State for Administration, William A. Eaton, welcomed the IEB to Mexico City and thanked the Embassy for hosting the meeting.  He also endorsed a motion to approve the Department of Homeland Security as a member of the IEB, and welcomed Ambassador Cresencio Arcos, representing DHS’ CFO Andrew Maner.

2. Adoption of Minutes of September 22, 2004 ICASS Executive Board (IEB) Meeting.  

The IEB approved the September 2004 meeting minutes without amendment. 

3. Results of Customer Satisfaction Survey

Matt Burns reported that the worldwide Customer Satisfaction Survey results demonstrated excellent overall participation of 31% and strong general approval of ICASS services, averaging 4.0 on a five-point scale. Mr. Burns noted that customers appeared to be happier about outcome, than communications.  As a follow-up, in January posts will be asked to provide “lessons learned” to help with next year’s survey.  

4. State Service Provider Issues

Mr. Eaton informed the Board of the establishment of a State Service Provider Steering Committee (SSPSC) that brings together representatives from the various State bureaus responsible for provision of ICASS services, with a goal of better worldwide coordination and implementation of ICASS activities.  

The IEB invited the State Department to nominate a second IEB member to represent State Department customers.  Mr. Eaton asked for time to consider the most effective way to accomplish this, and agreed to report back to the IEB.

5. Sub-committee Reports

· Paul Corts (DOJ), Chair of the IEB Finance Sub-committee, presented three documents designed to support IEB goal of cost containment.  

· A draft cable that will provide posts with guidance on preparing the resource portions of their 2007 MPPs.  The goal is to have post councils and service providers review current operations, identify opportunities to contain costs, and direct them on how to structure their 2007 MPP around cost containment opportunities, e.g. eliminating duplications, streamlining and reengineering services to take advantage of efficiencies of scale, and improve accountability and training.  The Board approved the basic draft cable language with minor changes, and its circulation in State for approval.

· Another draft cable focused on cost containment through the employment of purchase cards for micro-level purchases ($2,500 and under).   Mr. Corts advised that this level of purchase made up approximately 70% of all ICASS procurements and use of purchase cards would save time and money for the USG.   The Board approved the draft cable language and its circulation in State for approval.

· An ICASS Investment Strategy proposal was also presented.  Mr. Corts outlined the need to invest in infrastructure development, especially information technology (IT), which could result in cost savings and increase consistency of service delivery.  To do this, $1 million or approximately 0.1% of the annual ICASS budget, would be set aside for investments, with each agency contributing a proportional share based on its overall percentage of the worldwide ICASS budget.  Project proposals would be accepted from any agency and considered from an overall standpoint of return on investment, cost to undertake and measurable results.  The Board approved the proposal on a trial basis.

· Juergen Tooren (FAA), Chair of the Accountability and Metrics Sub-committee, presented a chart listing all ICASS roles at post and Washington.  

· The sub-committee also presented the ICASS “Basket” of Key Services, which would identify a handful of services for posts to measure.  The Board approved the concept of the ICASS “Basket” of Key Services.

· Board members were presented with a report identifying costs on a “cost per person” basis from the ICASS Global Database.  Mr. Tooren advised that though the information is useful to posts, it is best viewed on a larger picture, not post-by-post basis.  It was agreed that regional bureaus would be invited to review the information and share it with their posts.

The sub-committee shared results of an informal query of DCMs that indicated most DCMs do not appear to receive formal Council input to Management Officers’ EERs.  The ISC was asked to conduct a formal follow-up at the conclusion of the next rating season.

· Following up on a proposal at the September IEB meeting on conducting a pilot on Activity-Based Costing (ABC), Mr. Tooren asked the Board for their approval in principle to conduct a pilot, subject to review of cost information.  The State Department indicated it was considering up to four posts for a pilot in conjunction with USAID’s pilot at two of their service provider posts.  To get started, Matt Burns (State) suggested obtaining an off-the-shelf software program to place on standalone computers at pilot posts.  John Marshall (USAID) noted that there was a need for carefully managing the pilot from the center, possibly engaging consultants.  He advised that a vendor with a track record be hired to help drive the pilot.  Mr. Tooren agreed to cost the pilots out both with and without centralized support, and present the findings back to the Board for approval.

6. Presentation from primary Service Provider

Jo Ellen Powell, Executive Director of State Department's WHA Bureau, provided a report on WHA's priorities: 1) Taking care of people, 2) Strategic Planning, 3) Training, and 4) Facilities, and its efforts on Rightsizing and Regionalization.

Ms. Powell advised that WHA is focused on several personnel issues, including LES issues on compensation, and advised the IEB of its solid track record with training, especially for LES staff.  She reported that WHA was one of the first regions to establish a regionalized office – the FRC or Ft Lauderdale Regional Center, which provides support to primarily to the Caribbean and countries surrounding the Caribbean.  The FRC’s goal is to provide improved staffing support and realize some economies of scale.  She advised the IEB that expanding the FRC will take additional resources that will ultimately benefit all agencies.  Ms. Powell noted that with border issues, anti-narcotics and anti-terrorist activities increasing, personnel numbers can be expected to increase in WHA.

7. Old Business:  

· Draft Strategic Plan

IWG Chair, JoAnn Clifton, presented the Board with an updated draft Strategic Plan, advised that only the section on Customer Survey had been agreed upon, and that she would work with the IWG on other sections.  The IEB endorsed the plan and agreed that it should be shared with the field.

8. New Business:
· Mr. Mandel briefed the IEB on the Management Officer/Council Chair (MOCC) Conference which would be held the following week (December 6-8, 2004) in Quito.  He noted that this was the first-ever joint meeting of Management Officers and Council Chairs, and advised that based on the outcome of the Quito MOCC conference, the ISC hoped to hold similar conferences for the AF and EUR regions in the coming months.

· He also noted that the IWG had approved a policy to advance fund workload increases resulting from the President’s Emergency Plan for AIDS Relief (PEPFAR) and that in the furtherance of regionalization, the IWG recently agreed to contact their representatives on Berlin’s ICASS Council to urge their approval of two contested regional medical positions for Frankfurt.  The IWG will be exploring procedures for approving regional positions at the Washington level.

· Peter Hogan, ISC Deputy Director, alerted the Board to potential currency losses through exchange rate fluctuations.  It appears that exchange rate losses will be significant this year.  Mr. Hogan pointed out that under current ICASS policy, posts are to be made whole for exchange rate losses, just as they are not allowed to retain exchange rate gains.

9. Concluding Remarks – Assistant Secretary William A. Eaton

Mr. Eaton thanked all for coming to Mexico City.  John Marshall (USAID) informed the Board that this would be his last IEB meeting, as he was going to the private sector.  The new interim USAID boardmember will be Steve Wisecarver.  Mr. Eaton thanked John for his service and recognized his work on the Board.

The meeting was adjourned at 12:30p.m. 
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