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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

September 14, 2005
Cheri Caddy (USDA) chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for August 10 were approved without amendment by acclamation.

ICASS Asset Management:  The Policy Committee is exploring ways to account for assets contributed to ICASS pools when a post undertakes shared services activities.  They will also be looking at disposition of assets when agencies leave a pool or a pool is dissolved.

Director’s Report:   

Ismail Asmal, ISC Director, highlighted the following topics:

ICASS Software Users’ Group:  The ISC hosted a users’ group the week of August 22 comprised of three Financial Management Officers and seven Foreign Service National financial specialists to obtain an overseas, or “real world,” perspective on ICASS software issues and practices.

Regional Service Center (RSC) Funding Mechanism: ISC staff provided a demonstration of mock budget and reports for a hypothetical regional service center to members of the special committee appointed by the IWG to address this issue.  The existing software can accommodate most of the requirements for this regional model without modification (the software was not tested for other regional models).  However, additional software coding will be necessary to accomplish ICASS distribution from an RSC to all the posts and agencies it serves.  A similar demonstration will be provided to the IEB Finance Committee later today.

Global Database Data-mining.  ISC staff briefed the IEB’s Accountability and Metrics Committee on the results of its analysis of the global database as a source of useful management information.  This was requested by the IEB at its June meeting as an alternative to a study of Activity Based Costing.  The A&M Committee will be recommending to the full IEB that it not go forward at this time with such a study, and instead focus on developing and using the global database data.  

Post Based Training:  A team is currently conducting training at Kigali and Lusaka.  The ISC will include a list of upcoming trainings in IWG meeting packets.

FY 2006 Invoices:  Final ICASS invoices for FY 2005 have been disseminated.  USAID invoices for alternate service provider services will be sent out shortly.  FY 2005 Proceeds of Sales for ICASS posts totaled $5.7 million; Partial Year Invoices - $3.7 million; and Contingency Funding - $3.3 million.

FY 2006 Budget Hearings:  Budget Committee conducted hearings regarding the FY 2006 budget on September 7 and 8.  Budget hearings were scheduled to continue immediately following the IWG meeting to discuss affordability issues and the requested 10.4% increase for FY 2006.

ICASS Awards for CY 2005:  ICASS Recognition Awards are still available for CY 2005.  Only $5,000 of the budgeted $25,000 budgeted for these awards has been dispensed to date.

ICASS Executive Board Meeting:  The IEB will meet on September 22nd at the Federal Aviation Agency.  The agenda includes: a briefing by State on  right-sizing and regionalization; a briefing by State on consolidation of services in Nairobi; and reports by the two IEB committees.

IWG Chair Nominations:    To date, one candidate has come forward.  Nominations will close in two weeks.  All agencies were encouraged to identify interested candidates.
Next Meeting

The next IWG meeting will be held Wednesday, October 12, 2005. 
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