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FOR FINANCIAL SERVICE CENTERS (FSC) FROM THE ISC

SUBJECT: FINANCIAL SERVICE CENTERS:  FY 2003 ICAS BUDGET

GUIDANCE CABLE #1 - ICASS 9.0 CHANGES AND ADVANCE BUDGET

PREPARATION

1. Summary: This cable is the first in a series of ICASS FY

2003 budget preparation cables for the Financial Service

Centers (FSCs). The FSC ICASS software version 9.0 was mailed

to the FSCs the last week of August. Work may begin on the

ICASS budgets using version 8.5. The FSCs will not lose their

work when loading the new 9.0 version.  However, it is

important to note the enhancements listed below and their

possible effects on the budget when loading the new software

update.

2. Preliminary FY 2003 ICASS targets were issued to the FSCs

the first week of September. Revised targets based on October

1, 2002 exchange rates will be issued to the FSC's by

mid-October. The FSC submissions will be reviewed and

coordinated by Jim Millette.  To accomplish this the FSC

submissions of the FY 2003 initial ICASS budgets are due to

Lois Price, Admin Chief at the Charleston Financial Services

Complex by November 15, 2002.  It is important to note that

this deadline was set so that the ICASS Service Center

December 02, 2002 deadline can be met. A one-percent penalty

will be assessed for late budget submissions to the ICASS

Service Center. End summary.

3.  The ISC made five updates to the FSC software. The

routine updates were made to the DH American

salaries/benefits table, the Post Assignment Travel per DH

American cost ($13,910), and the list of agency codes.  Two

new software enhancements were included in version 9.0. A

Non-ICASS Dual Position cost center (0000) has been added to

the FSC software and the time allocation for the "Other ICASS

Assets" will now be saved when updated costs are applied to

the budget.

4.  The deleted and added agencies are as follows:

--------------------------

A.  Deleted agencies and codes

--------------------------

1910.2 State-RTSC

7545.1 HHS-Office of International & Refugee Health

7545.2 HHS-Public Health Service

---------------------------

B.  New agencies and codes

---------------------------

1305.1 Commerce-Special American Business Internship Training

1305.2 Commerce-Central and Eastern Europe Business

Information Center

5.  The steps for creating the next fiscal year's plan are as

follows:

Open the FY 2002 Final (Midyear) plan. Select "File" and then

"Create Next Year's Plan." Verify all workload counts,

positions, leases, cost center allocation percentages, and

all other non-financial data has carried over into your FY

2003 plan.

6. The following is a checklist for FY 2003 ICASS Budget

Preparation.

A.  Update Agency Workload: The FSC should already have FY

2003 workload counts gathered. Review the workload counts

that have been inputted into the Distribution Module under

"Projected Workload" and account for any anomalies in case

corrections are required. Make sure workload for new agencies

is incorporated into the budget and that workload for any

deleted agency is properly cross-walked.

B. Crosswalk the workload from the Agency Locator Code (ALC)

to the appropriate ICASS agency codes.  A few new agency

codes have been added to the crosswalk. A full list will be

sent by e-mail to the FSCs by Brad Bartlett of the ISC

Reimbursement Team.

New crosswalk codes:

ALC                                                   ICASS

1211.0            Agriculture/Forest Service

1265.0

2003.0            Treasury/Federal Law Enforcement

            Training Ctr

2014.2

2071.0            Treasury/Comptroller of the Currency

2035.0

6913.0            Transportation/FAA

6905-6

7100.0            Overseas Private Investment Corporation

7100.0

7503.0            HHS/Int'l & Refugee Health

7545.1

8300.0            Export-Import Bank

8300.0

1700.0            Defense/U.S. Navy

1706.0

9704.0            Defense/Department of the Navy

1706.0

9705.0            Defense/Marine Corps

1706.0

C. Update Position Worksheets- Add and remove positions, as

required.  Review and correct the percent time allocations to

cost centers. Update LES compensation tables as necessary.

Update post-differential percentage and the exchange rate as

well.

D. Collect FY 2003 budget requirements from the major

administrative support sections in advance. This allows the

FSCs to update the "Other Budget Items" worksheet before

year-end.

E. Update Lease Worksheets- While some changes might be

required between now and 10/01/02, most requirements are

already established.

F. Request updates for the Depreciation Worksheet and input

changes.

G. Print key reports from the Final FY 2002 budget for review

in conjunction with the Initial FY 2003 reports. In many

cases large variances in the reports from one year to the

next signal errors or significant issues that can be resolved

prior to sending out agency invoices. Good reports to review

are Key report 1 for cost center totals and agency workload

count; Key report 5 for agency invoice comparison; and

Supplemental report 10 for agency workload comparison.

7. More ICASS budget guidance cables are to follow.  For

budget questions, please contact a member of the ICASS

Service Center's software development team (Travis Finley,

Michelle Frederick, and Carolyn Pittman) or ICASS Technical

Support (ICASS APDCSB TechSupport or ICASS

TechSupport@state.gov) for software problems.
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