ICASS Executive Board

Accountability & Metrics Committee 

I.  Committee membership. (* Asterisk denotes changes/additions.)


Carolyn Austin-Diggs, Treasury

*
Frank Coulter, State

*
Lyle Sebranek, Agriculture


Juergen Tooren, Transportation

*
Beacher Wiggins, Library of Congress

*
Steve Wisecarver, USAID

II. ICASS Restructuring.

A memo authored by Larry Mandel containing recommendations for ICASS structural improvements was distributed at the last ICASS Executive Board (IEB) meeting.  As we adjourned Bill Eaton asked that the inter-agency working group (IWG) look at the proposals.

After some reflection and discussions between Bill Eaton and me, it was agreed that the Accountability and Metrics Committee, not the IWG would be the most appropriate forum to review two of the proposals and make recommendations to the IEB.  Those two proposals are:


1. That agencies be limited to one representative on the ICASS Council, and allowed to determine who should represent that agency.


2. That management officers (Department of State employees) should be allowed to have full voting rights as representative of their agency, and should serve as co-Chairs of ICASS Councils along with a second person agreed to by the Council.

I took the opportunity of an FAA-related trip to two posts to informally discuss these proposals with both the post management officers and the ICASS council chairs.  Based on these discussions I submitted the following recommendations to the A&E Committee for their consideration.  

Comments from the other members of the Executive Board are welcome.

One Agency, One Vote

ICASS was developed with the assumption that each entity that receives an invoice should also receive a vote on the post ICASS council.  While I agree that all voices should be heard, it is not difficult to imagine that at larger posts the ICASS councils can be come unwieldy.  In many instances a vote can represent one or two individuals.  When I discussed this at the posts I visited there was support for the idea of reducing the Council to a manageable number, from all but one ICASS council chair.  He expressed concern about one council member representing the interests of entities funded from different appropriations .

I believe that larger agencies that may have many components at post could and should agree on their position in advance of any ICASS meeting.  Similarly, council votes could be postponed if the representative of multiple entities needed to consult with the other elements of his/her agency.  Such a paradigm may serve to bring more focus to council meetings, especially at larger post.

 Role of Management Officer

The post management officer (PMO’s) was originally excluded from ICASS council membership in part, as he/she represents the service provider.  It is however also true that the PMO has management responsibilities vis-à-vis the largest service user.  While the PMO’s I spoke with were enthusiastic about being full ICASS council members, their counterpart ICASS chairs had grave misgivings about a denigration of the appropriate delineation of responsibility and oversight.

As a compromise I suggest that the ICASS policy be changed so that the PMO may be the ICASS council chair if no other member aggress to assume this task.  This clearly allows any and all agencies to step up to the plate.  If no other agency at post is willing to take on this role, then it seems appropriate that the PMO assume the council chair.

ICASS, as an inter agency body should not prescribe the criteria by which any agency internally determines its council representative.  However, ICASS has done exactly this by requiring a State officer other than the PMO to represent State on the council.  I believe it should be left up to State to determine who best should represent them on an ICASS council.

Summary

I suggest that the Accountability & Metrics Committee submit the following recommendations to the IEB on ICASS structural changes:


1. Each Federal agency will have one seat and one vote on the respective post ICASS councils.


2. Each Federal agency shall determine who will be their representative on the ICASS councils.


3. The post management officer may be elected to serve as ICASS council chair and becomes ICASS chair if no other council member is elected to that position.

Juergen Tooren, Chair

Accountability and Metrics Committee
