ICASS Hints #1  
Links for ICASS Handbook and Changes to Cost Pools
October 16, 2008

Index:

· Links for Handbook and Guidance Documents
· Cost Pools—Deleted and Added Pools

This is the first in a series of informal e-mails to supply additional guidance on some of the big changes to the ICASS Handbook which affect your 09 initial ICASS budgets.   This year is unique in that so many changes were made all at once. The ICASS Service Center appreciates how hard it is for posts to keep informed of the many changes in the updated ICASS Handbook 6 FAH-5 H-340, 310, 330.  We understand this because of the many questions we are receiving asking for advice and clarification of the new ways of preparing for the ICASS budgets.  While responding to questions sent to “ICASSServiceCenter.gov”, we realized that the information may be confusing.  In order to highlight some of the major changes, we need to get the word out, but in a smaller and more easily digestible format.  And so begins the ICASS Hints e-mails.    

WHERE TO FIND THE HANDBOOK AND GUIDANCE DOCUMENTS:

Copied below are links to the new guidance.  Guidance related to the 6 FAH-5 handbook and references highlighting the changes can be found on the ICASS Service Center web-site   www.icass.gov  on the main ISC page.  
ACTION:  Put this link as a “Favorites” since you will need to refer back to this web site often while preparing your budget.  Use the ISC web site to ensure that you have the most recent and up to date references that ISC is distributing.  

We know you are all are very busy with year end, new year, multiple budgets, etc. but try to make time to review these changes by reading (or skimming if you have limited time) the cables that went out that highlighted by main sections what the changes are in the Chapter 340.  These are located on the ISC site listed below.  Note that the “Frequently Asked Questions” document listed at the bottom of the page is also very useful and clarifies how to implement the new guidance.  

http://www.icass.gov/index.cfm?fuseaction=public.display&id=41c27f3a-67f5-4aa6-a8d6-76568f82de3f   

Note:   These cables were slugged for the action office that is responsible for the accuracy of the workload counts in the various cost centers (i.e. 5458 Information Management Technical Support).  Who is responsible for accurate workload counts?  That’s your IMO office.  But in the real world that most of us live in, the FMO needs to be pro-active to police these workload counts because we are generally the experts on ICASS.  Besides giving the FMO information on the changes to the ICASS process, these cables can also be used as communication pieces to clearly instruct the other service providers what their role is regarding getting the information right.  ICASS – data integrity and validation – it’s not just the FMO’s job!  

WHAT HAPPENED TO MY FAVORITE COST POOLS?  

· Cost Pool 9667 Telephones no longer exists.  All telephone costs for ICASS employees now are budgeted in the Mandatory (repeat Mandatory) sub-cost center 6195-0099 (Standard) or 6196-0099 (Lite) to address/isolate the cost of charges for ICASS Cell and Long Distance charges.  The only subscriber to this cost center will be 1901 ICASS.  See 6 FAH-5 H-341.9-3 and 314.5 (c).  

· Cost Pools 9666 Administrative Supplies no longer exist.  Admin Supplies for ICASS employees are no longer pooled but handled within cost center 6133 Administrative supplies.  This may require a sub-cost center if you direct charge all or most of the admin supplies for non-ICASS employees.  The only subscriber to this sub-cost center will be 1901 ICASS.  See 6 FAH-5 H-314.4 (1) (c).  

· Cost Pool 9665 BOE Supplies and Services/Office and Residential Operations Cost Pool.  This cost pool has a new name as well as more guidance on what should be budgeted here and how it should be allocated.  Make sure to read this section.  See 6 FAH-5 H-314.2 

· Cost Pool 9664 BOE Supplies and Services/Warehouse and Non-Office Operations Cost Pool.  This cost pool has a new name as well as new guidance on how to pool warehouse costs.  It may take a few times to read through to grasp.  This cost pool allows post to group costs and then allocate to the cost centers that use part of the warehouse.  Also, if any agency including ICASS has dedicated space (i.e. FMO has dedicated space for those boxes of financial records that must be save for years) then post must create a sub-cost center 78xx-0099 to isolate the BOE costs related to the portion of the warehouse dedicated for that storage.  This is also used to charge an agency, such as DAO, for any dedicated storage space.  It gives post a mechanism to pass along part of the costs of the warehouse which posts were unable to do equitably before.  See 6 FAH-5 H-314.2

· Cost Pool 9663 Vehicle Fuel, Oil and Supplies.  This cost pool has a new name as well as more guidance on what should be budgeted here and how it should be allocated.  Make sure to read this section.  See 6 FAH-5 H-314.6

