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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

December 14, 2005
Cory Edwards (USAID) chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for November 9 were approved without amendment by acclamation.

Capital Security Cost-Sharing Program – ICASS Counts:  Sam Bleicher, Overseas Building Operations (OBO) at State Department, in a presentation to the IWG, addressed specific concerns raised at the November IWG Meeting.  The IWG requested a determination by OBO of whether or not FY2007 billing would be adjusted if the headcounts were found to be inaccurate.  While OBO acknowledged some inconsistencies with the data they received, they determined the fraction of error to be very small.  He also noted that the numbers had already gone to OMB.  

Mr. Bleicher advised the IWG of several improvements to the process which would take place for the FY2008 review.  They include providing post with the data they provided last year – no starting from scratch.  Also to ensure greater accuracy, ICASS counts will be validated by both the Management Officer and the ICASS Council Chair, who will be required to give their written clearances.  Mr. Bleicher agreed that OBO would ensure individual agency concurrence (field and HQ) before finalizing future budgets.
OBO has already begun work on the FY2008 review and is planning to provide posts with several guidance cables including Lessons Learned, which will identify past problems and provide tips.   Deadline for post data submission is March 31, 2006, and agency headquarters should receive the information in early June with an August response date.  ** Post-meeting correction.   Agencies should receive the position data for review in April 2006, not June.   Please see the attached timeline.
NEC Cost Containment:  Paul Rowe, OBO, briefed the IWG on its cost containment efforts with New Embassy Compounds (NEC).  He highlighted that new embassies, necessary to meet new threat levels, are no longer simple buildings but rather compounds which bring with it many more energy savings challenges.  He noted that the new buildings are generally larger than the building they replace, with some up to three times larger.  The size of a building is based on agency staffing plans and projections.  He also advised that the buildings are on larger compounds to allow for security set-back requirements, and this increases landscaping requirements.  Mr. Rowe explained that NECs also contain technological improvements requiring a higher-level of skilled worker to maintain, and in turn adds costs for higher salary/contract costs for skilled labor.  

Mr. Rowe informed the IWG of some of the initiatives OBO is undertaking to reduce/contain costs, such as using “green” design/technology, having building systems teams go to post to conduct reviews on operations, and the establishment of a Cost Containment Group.  The Cost Containment Group is currently obtaining operating cost information from seven posts which have been in their NECs for two years.  An analysis of operating costs at the new building against what they were at the old building will then be conducted.

IWG Chair Report:  Cory Edwards, Acting Chair, reported on highlights of the December 2, 2005 ICASS Executive Board (IEB) meeting, which was hosted by State Department.  A presentation on State Department’s Rightsizing efforts was given.  Various offices within the Department are examining what of their services can be removed from post.  Several activities are already identified for potential regionalization: the Computer Assisted Job Evaluation (CAJE) process, and operating an off-shore switchboard, while FSI is also looking to increase distance learning training.

The Office of Rightsizing reported to the IEB that it is conducting rightsizing studies to identify both duplicative activities and unmet needs, and advised that all missions must perform such a study once every five years and in conjunction with all new construction.  Also competitive sourcing is being integrated into the rightsizing study process, to reduce overseas costs.

Mr. Edwards noted that another key subject discussed at the IEB was ISC staffing which was originally planned to be staffed by personnel from a variety of agencies.  Over time, many personnel have been made permanent State employees.  The IEB indicated that multi-agency participation in the ISC is valuable and a benefit to the program.  The IWG was tasked with looking at different options for multi-agency representation within the ISC.

Ismail Asmal, ISC Director, reported that IEB indicated that they would be interested in holding one of their future meetings at a post abroad as they did a year ago.  The ISC has proposed Manila, which would allow members to join the Management Officer/Counselor and Council Chair (MCCC) Workshop to be held there in February 2006.  The ISC is canvassing members’ interest in the suggested plan.

Director’s Report:   

Ismail Asmal, ISC Director, highlighted the following topics:

Budget Workshops:  The FY 2006 ICASS Budget Workshops were a big success, with the “Back to Basics” sessions being well received all over the world.  The Workshops were also the litmus test for the ICASS software.  Ismail reported that the software is definitely back and provided his kudos to all the ISC members that participated in the workshops.

Post Access to the Global Data Base:  The ICASS Global Data Base (GDB) contains significant amounts of information rolled up from worldwide budget submissions.  The ISC would like to see that data used not only by managers in Washington but also in the field.  The African Bureau has requested that the ISC work with posts in their region on getting them access to the GDB.  

ISC Assistance to DTSPO:  The ISC met with the management team of DTSPO who were looking to the ICASS cost distribution and cost recovery model for their own operating costs.  An explanation of the ICASS cost distribution system followed by a demonstration of the ICASS software was provided and well received.

Budget Update:  Trish Garate, ISC, reported that the due date for FY06 Budgets is Monday, December 19th and 5-6 posts have requested extensions.  Also 20 budgets have been received, of which nine are from ASP posts.  Invoices have been submitted to the budget office and she anticipates that they will be sent out to agencies soon.

Committee Reports:

Budget Committee:  Jeff Kramer (USAID), Co-Chair, advised that the committee had approved Dar Es Salaam’s request for an additional $125,000.  He also provided IWG members with a list of agencies who are delinquent in returning their FY2005 reimbursable agreements for USAID ICASS provided services.  He advised that the point of contact for questions is Mustapha Rechache, who can be reached at (202) 712-1534.

Training Committee:  Jennifer Bantel (State), Co-Chair, reported that the ISC will work with State Department’s M/R office to develop case studies and best practices for insuring integrity in ICASS budgeting and invoicing.  The Committee also agreed to advertise in the IWG meeting agendas, any upcoming ICASS training to be held at FSI.  

Policy Committee:  Cory Edwards encouraged all agencies to participate in the committee.  He advised that the committee has reached a final decision on the transfer of property when services are consolidated.  It was decided that ownership of the property would remain with the purchasing agency and any proceeds of sale would be received by that agency when the property is disposed of at the end of its usefulness.

Next Meeting

The next IWG meeting will be held Wednesday, January 11, 2006. 
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