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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

July 24, 2002

Margaret McCarthy (USAID) (Chair) chaired the IWG meeting held on July 24, 2002. 

Old Business
1.
Motor Vehicle Waiver Parameters:   At the July 10, 2002 IWG meeting Peter Hogan (USDA) had asked the question if the “timeliness” of vehicle availability could be added to the existing factors serving as the basis for granting a waiver for purchase of non-U.S. made vehicles.  Steven Gibson (ISC) reported that he contacted A/LM to pose this question. A/LM staff indicated current regulations based on statute do not allow for timeliness as a justification.  However, in the vast majority of cases, local purchase of vehicles meet the cost-benefit analysis criteria needed for a waiver, and so the use of “timeliness” as a justification would be redundant.  A/LM also noted that in the few cases where this is not so, A/LM is more than willing to work with the post to expedite the purchase and see that their needs are met.  On the basis of this report, IWG Chair Margaret McCarthy asked the IWG to come to a decision regarding the Handbook vehicle waiver language revision as proposed at the June 12th meeting.  The IWG expressed unanimous approval of the language as proposed.

2.  IT Committee ISIS Funding: Steve Hartwell (ISC) reported that the IT Committee had approved the allocation of $103, 000 from funds previously provided by the IWG for IT initiatives to the Integrated Software for Information Systems (ISIS) project at its last meeting.  A demonstration of the Post Administrative Support System (PASS) will be scheduled for the IWG in the near future.  Margaret McCarthy pointed out that the ability to track key administrative systems such as real property, post personnel, motor pool, etc. will be a significant tool for use by post managers.  Peter Hogan (USDA) asked if there would be an ICASS button on the PASS dashboard.  Mr. Hartwell replied this is not currently part of the project, but ICASS static data is being considered for integration into the system.

3. Training Committee: Cheri Caddy (FAS) reported that at its last meeting, the training committee decided to move forward with planning a pilot regional training for post ICASS Councils (pending availability of funds.)  Two two-day sessions are envisioned during FY 03.  The post-based training initiative, which completed 22 sessions so far in FY 02, will continue at a similar pace in FY 03.  The four day “Working with ICASS” course offered by FSI is in the process of being updated, including use of the most recent version of the ICASS software.

4. Status of Initial Invoice Payment: Brad Bartlett (ISC) reminded the IWG that 112 initial invoices totaling $32 million have not yet been paid.  Those agencies that have not paid by July 26, 2002 will receive a letter warning that if they do not pay within 180 days, their service will be cut off.  He urged IWG members to actively pursue any invoices owed by their organizations that have not yet been paid.
5. Budget Committee Report: Peter Hogan (Budget Committee Co-chair) reported that the committee heard a proposal from Patricia Garate (ISC Reimbursements Team) requesting funding to automate the ICASS allotments system.  The committee will discuss the proposal and make a decision at its next meeting, scheduled for August 9, 2002.  Patricia Garate reminded the IWG that the initial 2003 target setting hearings are scheduled for August 16.  She urged budget committee members to make certain they have their agency’s funding position by that date. 

6. IWG Chair Update: Barbara Hazelett (ISC) reported that in an effort to expedite hiring Joann Clifton as IWG Chair, the CDC has volunteered to employ Ms. Clifton as a WAE, and detail her to the ISC.    

New Business
1. IWG Committees: Reminding the IWG members that the IWG committees are the best place to insure individual input into making policy and influencing the ICASS process, Margaret McCarthy asked each committee chair to explain the function of their group for the benefit of new IWG members.

Handbook Committee.  Matt Burns (State) characterized the Handbook (6 FAH-5) as the document which provides the basic rules of the road for ICASS.  The Handbook Committee is currently involved in reviewing the entire text with special attention paid to areas of concern raised by individuals or groups at posts.  Potential changes are offered by members of the committee, debated, consensus reached, and proposed new language presented to the full IWG for review, discussion, and ultimate approval. 

Awards Committee.  Pat Hyde (State) indicated that the chief function of this committee is to review nominations and select those that are worthy of receiving awards.  This year the committee restructured the awards themselves, and included the new “Diplomatic Readiness Goal-Sharing” award.  This award allows self-selected teams of employees at overseas posts to propose a goal that improves the mission’s capacity to achieve U.S. objectives.  Team members receive award payments as milestones toward the goal are reached.  In addition, two other ICASS awards, the “team achievement award” and the “ICASS leadership award” recognize efforts of groups and individuals to improve administrative services overseas.  This committee is unique in that its membership is limited to five members, each from a different agency; prospective members are reviewed and approved by the ICASS Executive Board.

Budget Committee.  Peter Hogan stressed that the budget committee membership is self-nominated, and broad participation from all agencies is encouraged.  Key decisions are made by this committee, beginning each year in August when the initial targets are vetted.  In February/March, post targets are reviewed in detail, decisions concerning potential adjustments are made, and final spending levels are approved.  The Budget Committee also reviews ad hoc proposals requiring funding, and decides if any additional expenditures should be added on to ICASS invoices or come from the exchange-rate set aside fund.  Every agency should be represented on this committee.  

IT Committee.   Steve Hartwell (ISC Software Development Team) noted that this committee meets on an ad hoc basis, and serves to insure customer input into ICASS software development.  The ICASS Budget Committee in FY 2000 approved $1 million to be used by the IT Committee to encourage relevant technological innovation, and the IT Committee has reviewed several such proposals.  The ISIS project is one proposal supported by the committee.  

Training Committee.  Cheri Caddy (FAS) stressed the importance of training in the ICASS process.  The Training Committee assists the ISC staff in the many training efforts underway in ICASS.  The Committee actively supports the successful Post ICASS Training program, including curriculum development, implementation, and follow-up on issues identified at training.  IWG members are encouraged to volunteer to participate in the Post ICASS Training program.

Personnel Committee.  Margaret McCarthy noted that this committee works with the Director of the ISC to keep the ISC staffed with qualified individuals, particularly those positions designated for detailees.  Detail positions in the ISC are announced through both the State Department personnel system and given to IWG members for distribution throughout their own agencies.  There was general agreement that all should make an effort to support recruitment for ISC positions, and to that end, a staffing pattern will be distributed to the IWG at its next meeting.

7. Steve Hartwell Completes Tour at ISC: Wayne Bush (ISC Director) commented that this was Steve Hartwell’s last IWG meeting as a member of the ISC.  On July 29th he begins his tour as senior budget officer for NEA/SA/EX.  He deserves praise for his accomplishments with the software and its rebuild.  Travis Finley (State) will arrive at the end of August to take Steve’s place in the ISC.
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