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FACTORS THAT COULD AFFECT ICASS RESOURCE UNIT COMPARISONS

A resource unit, for the purpose of this analysis, is the dollar amount of inputs required to deliver all services within one ICASS Cost Center divided by the total units of service consumed. The resource unit is not the cost for the unit of service, since the resource unit does not include the cost of Overhead and the cost of services consumed by the ICASS service provider. Both of these items are included in an agency’s total invoice after the agency’s use of ICASS services by cost center is calculated.  ICASS is a cost distribution system rather than a fee for service system, so considering the resource unit “cost” of a service will lead to erroneous conclusions.

When making resource unit comparisons between individual posts, take into consideration significant differences that may make comparisons difficult.  These include:

· Use of incorrect workload count factors

· Inaccurate counts

· Differences in the types of properties occupied (STL versus GO/LTL)

· Methodologies used in the allocating of personnel time to cost centers

· Threat level at posts and impact of security guard services

· Use of sub-cost centers

· Regional operations

· Infrastructure of countries

· Distribution of American position resources due to waste, fraud and mismanagement concerns

· Direct charging of costs 

· Post specific internal controls

Worldwide averages and individual post resource unit comparisons from year to year are good indicators of cost trends.
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