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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

April 12, 2006
Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for March 8th were approved without amendment by acclamation.

OLD BUSINESS
IWG Chair miscellaneous issues:  Janet Buechel reported.
ASP Asset Transfer Policy:  The IWG policy committee met just prior to the IWG and approved the final version of the policy following comments provided by the Legal offices of State and USAID.  This wording will be incorporated into the new handbook.
IWG Pilot of “ONE”:  Janet updated the committee on the status of the proposal to provide non-State IWG members with access to the ICASS global database via the State initiative “Open Net Everywhere” (ONE).  The IT Committee prepared a letter to the State CFO and CIO for review and comment.  At this point the CFO has agreed to the proposal and the request is now before the CIO.  Tests of access to the ICASS Global Database using ONE technology are underway.  The members of the IWG indicated that they would be interested in this pilot ‘even if’ the global database were not accessable.  They agreed that access to other information available on the site, such as the MPPs, would be invaluable as well.
Management Counselor Council Chair Workshops in Istanbul:  Janet reported that she attended the second of these two workshops.  She said that she found it very interesting to see the interaction between the MCs and CCs.  She said in these years of tight budgets that these ICASS management teams expressed a dire need of assistance in their quest for cost savings.

IEB tasking on interagency participation in the ISC:  The IWG was tasked by the IEB at their December meeting to consider opportunities for maintaining the inter-agency presence in the ICASS Service Center.  The Chair appointed the Policy Committee responsibility for developing options for the IWG.

ISC Director’s Report:  Peter Hogan, ISC Deputy Director reported.

ICASS Customer Satisfaction Survey:   The second annual ICASS Customer Satisfaction Survey finished with 42 percent participation rate, up from 31 percent last year.  The world-wide average overall satisfaction score remained at 4.0, but the number of posts achieving that rate grew from 44 percent to more than 50 percent.  Peter reminded the committee that this indicator – percent of posts achieving 4.0 – is a PART metric, with the goal of having 90 percent achieve it by 2009.    The ISC forwarded post-specific results to DCMs, Council Chairs, and Management Counselors at all posts as well as to the regional bureaus.  The IEB will be briefed on the summary results at its meeting later this month.  Peter said that the ISC will send out Kudos cables to posts that performed well.  A cable will also go out reminding posts of what they need to do with their results.  Results of the survey will also be posted on the ICASS INTRANET site.
Management Counselor/Council Chair Workshops in Istanbul:  The ICASS Service Center hosted the last of the 3-day workshops in Istanbul for Management Counselors/ICASS Council Chairs from the EUR Bureau.  The goal of these workshops is to enable these partners to work with their Councils at post to become more effective change agents and take a leadership role as a team in meeting the resource challenges faced by all posts.  
Alternate Service Providers Workshop:  USAID/Washington and the ICASS Service Center hosted a group of USAID ASP practitioners for a five-day conference focused on both policy and software issues.  The group of Locally Engaged Staff (LES) and a few Americans from USAID missions received presentations, viewed the latest developments with the ASP software, and brought their perspective to discussions about issues impacting service delivery for ICASS ASPs.  Cory Edwards expressed USAID’s appreciation to Michelle Frederick and Ann Grant of the ISC and to the entire ISC for its support in conducting the workshop.
Final ICASS FY 2006 Targets:  Final approval of the targets was granted at the budget hearings in March and the targets have been provided to the posts.  Targets were posted to the ISC’s web-site rather than communicated out via individual cables as in the past.  As part of the service provider’s continuing effort to improve the reliability of the information provided to customer agencies at the initial budget hearings the Overseas Building Operations Bureau requested information from posts to be used by OBO in developing the FY 2007 initial request to the IWG.
Update on Budget:  Trish Garate (ISC) reported that the full year funding had been provided to posts and that final FY06 budget submissions are due to the ISC April 24th.   She also reported that to date there remain approximately 64 agencies that have not yet authorized payment of their FY06 initial 70% recapitalization invoices and she distributed a list of these delinquent agencies. Trish reported that there are three agencies that are facing potential termination of services.
NEW BUSINESS
Proposal to Shorten Invoice Authorization and Payment Period:  Trish Garate expressed her concern with the present methodology of providing agencies 90 days to initiate payment of their ICASS invoices.  She stated that at the 90 day point in this year’s initial invoice process 98 (approx. 1/3) agencies had not yet approved their invoices for payment.   She said that the intent of allowing agencies the 90 days was not to relieve agencies of their responsibilities under the prompt payment act, in fact it was assumed when the IWG made the new payment policy that most agencies would make payment in a timely manner.  Trish said from her team’s experience that what has happened is that agencies view this 90 day period as an extension of prompt payment.  This results in increased administrative workload as well as difficulties in replenishing the WCF.  As a result the ISC proposes to tighten the collection policy.  Once the invoices are distributed agencies will have 30 days to pay.  If by the end of 90 days agencies have not yet made payment they will be added to a list that is provided to the ICASS Executive Board for action, either to continue to work with the agency or to terminate services.  The IWG requested a proposal in writing for their reaction at the next meeting in May.  Trish said that she will distribute electronically a draft proposal for discussion at the next IWG.  

Committee Reports:


Budget Committee:  Jeff Kramer (USAID and committee co-chair) reported that the budget committee reviewed and approved the final targets presented by the Bureaus and the ASP in March and that the targets have been distributed to posts.  Jeff said that as a result of this year’s process the budget committee may request more detail from the service providers for the FY07 budget discussions.  He stated specifically that the budget committee has gone on record as wanting more detail from the Global Financial Services Section for the FY 2007 budget and that specific information requests have now been conveyed to Charleston.

Policy Committee:  Janet Buechel reported that the Policy Committee had met just prior to the IWG meeting and had begun discussions of a Strategic Plan for ICASS.  She said that she will be sending out to all committee chairs a request for committee input into the plan.

Awards Committee:  Cory Edwards reported that the ICASS Awards cable was sent out on March 31st.  The due date for nominations is May 1st for two ICASS awards:  Outstanding Leadership Award valued at $10K for first place and $5K for second and then Recognition Awards for exceptional service performed by individuals or groups of $1K each..  Cory asked IWG members to be in contact with their personnel overseas to encourage them to reward good performance. 
Information Sharing:

A number of cables were provided to the IWG, and their importance was highlighted in a brief overview.  IWG members were urged to distribute these as appropriate within their agencies.  They include:

· State 040235, March 13, 2006: 
ICASS Agency Code Changes – February 1 to


February 28, 2006

· State 041235, March 14, 2006:
PART Guidance #4: Verifying the Integrity of


ICASS Data

· State 044437, March 20, 2006:
State and USAID Exploring Ways to Meet Future


Management Demands

· State 045188, March 21, 2006:
ICASS Accounting Methodology for Movement of 


Personnel from Almaty to Astana

· State 048516, March 27, 2006:
FY06 Final ICASS Budget Due Dates

· State 050520, March 30, 2006:
Interagency Rightsizing Summit

· State 051225, March 31, 2006:
2006 ICASS Interagency Awards Program

· State 053510, April 4, 2006:
FY-06 Final ICASS Budget Due Date for ASP  


Posts that Cross-Service Each Other

· State 054462, April 5, 2006:
Consolidating Shared Administrative Support


Services and Eliminating Duplication – II

-     State 056959, April 10, 2006:
Alternate Service Provider – FY06 Final Targets

-     State 057186, April 11, 2006
Workload Counts for FY07 Budget Process

Next Meeting

The next IWG meeting will be held Wednesday, May 10, 2006. 
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