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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

September 18, 2002

Margaret McCarthy (USAID) (Chair) chaired the IWG meeting held on September 18, 2002. 

1.   New Deputy Director:  ISC Director Wayne Bush opened the meeting by introducing the new Deputy Director, Mark Standiford. Mr. Standiford has had extensive overseas ICASS experience as both a customer and a service provider.

2.  FASI Collaboration Zone Demonstration:  John Zeglin, a Knowledge Management Account Executive for the Interagency Collaboration Zone (ICZ) project, introduced a video about the ICZ. The ICZ is essentially a secure portal deploying a suite of applications that will facilitate knowledge management, information sharing and collaboration among the nine agencies (Departments of State, Transportation, Treasury, Commerce, Defense, Agriculture and Justice, AID and the Peace Corps) that constitute 99 percent of the U.S. presence overseas. The need for better knowledge management and information sharing among agencies operating in our embassies abroad was identified as part of a package of recommendations in the Overseas Presence Advisory Panel report following the 1998 American embassy bombings in Nairobi and Dar es Salaam in.  

The video demonstrated the ICZ’s ability to support “virtual communities” to facilitate interaction among those sharing common interests, practices, and purposes.  The proposed home and linked pages also enable users to access news and information. The system has a robust search capability and allows users to customize their view of the portal.

The pilot program is now under way at the U.S. Mission in Mexico and in Washington DC.  Training is now being offered to those who wish to participate informally in the pilot.  A limited version of the ICASS Global Database is accessible through the ICZ.  


Asked if agencies other than the nine can access the ICZ, Mr. Zeglin responded that they cannot, but that he would pass on the request.  Matt Burns (State) opined that although the ICZ would be useful to the Handbook Committee for conferencing, not extending access beyond the nine agencies means that key members of the committee wouldn’t be able to participate in on-line meetings.  To be effective, our meetings have to include everyone on the Committee.

Old Business

3.  Cost Distribution Methods Revision:  Handbook Committee Chair, Matt Burns announced that the draft Cost Distribution Methods paper will be presented for discussion at the next IWG meeting and for approval or disapproval at the following meeting. Mr. Burns encouraged members to give careful review to the language and Margaret McCarthy added that a lot of work has gone into the paper.
4.  IEB Membership Criteria:  The proposed criteria for IEB membership presented at the last IWG meeting will be discussed and voted on at the October 2 IWG meeting.

5.  Items from Post-Based Training:  IWG Chair Margaret McCarthy (USAID) led a review of issues brought up at post-based training.   The seven issues were:

(1) Review of requirement that sub-cost centers use the same workload count as the “parent” cost-center.

(2) Potential to provide translation services through ICASS.

(3) Accommodating variations in volume or size of procurements in the GSO cost center for Lite posts.  

(4) Need for agencies to consistently inform posts of assignments and arrivals of new employees. 

(5) Importance of ICASS training  for service providers and customer agency representatives.

(6) Importance of ICASS orientation for agency heads at post.

(7) Need for all agencies to adequately prepare their personnel for overseas assignments.

 Initial discussion  centered on the first three items, and if they should be referred to the Handbook committee.  The IWG consensus was that these issues did not require changes to the ICASS system to resolve, and that the ISC should provide specific guidance to posts on how each of the first three issues may be addressed within the existing ICASS framework.   Cheri Caddy stressed that since the IWG has been encouraging the use of sub-cost centers some accommodation should be found.  She also suggested that since General Services is often the cost center in question, some thought should be given to splitting the cost center into two.   Steven Gibson (ISC) suggested modification of work-load factors as an alternative which would not require any changes to the software.    The ISC will provide a  cable summarizing these issues and providing guidance to overseas posts.  At the same time, IWG members reemphasized the importance of local empowerment in resolving post-specific issues. Matt Burns, however, pointed out that local empowerment, when many agencies outnumber the largest bill payer, can have negative outcomes.  To remain credible, the system has to balance the interests of the many small customers with the customers that pay most of the costs. In discussing items one and three, IWG members noted that adding flexibility to Lite posts would also add work to the cost-distribution process.  Regarding translation services, the consensus was that they should remain a direct-charge service.

The issue of sufficient notice of new arrivals at post was addressed at the last IWG meeting, and a template is being developed for posting on the ICASS web page as a guide for agencies on information posts need to know.  Ken Eisenhardt (DSCA) pointed out that the real problem occurs when the process that agencies already have in place is not utilized. 
Regarding training, there was a strong consensus that ICASS training or orientation needs to be broadly available and encouraged for personnel going overseas but that the IWG does not have the capacity to make it mandatory for all agency personnel.   FSI is at full capacity and the ISC has substantially increased its outreach to customer agencies to insure that sufficient ICASS orientation information is available.  The ISC will review with FSI what information on ICASS is included in the functional training afforded service providers, in addition to the ICASS FSI courses. 

New Business

6.  Vienna Cable to IWG Regarding Increase in Medevac Cases:  Embassy Vienna has requested authorization to charge other posts for costs associated with assisting in medevacs, a role that is absorbing a growing amount of Embassy Vienna’s resources.  According to Ken Eisenhardt (DSCA), sharing regional costs was an old issue and when looked at last, the IWG had decided to leave it as it was.  However, with more information and technology now available, all types of regional costs, and not just medevac-related, should be looked at further.  Other IWG members did not see a significant advantage worldwide to changing existing policy which provides for costs of regional medical offices to be billed at the posts where the offices are located.   Since ICASS invoices are paid in Washington at the agency level, the IWG did not have information to indicate that redistributing the costs by billing agencies at other posts would not result in a significant change in each agency’s overall share of the cost.  Moreover, billing other posts would unnecessarily complicate the budget and invoice procedures. 
Nevertheless,  the IWG recognized  that the issue for Vienna and other posts that support regional medical evacuations is one of post resources.  The IWG agreed to highlight this issue in budget hearings with the regional bureaus, and ask that the bureaus ensure that posts where regional medical operations exist receive adequate resources for this function.  The IWG will research the issue in depth and report back its findings.
ISC Report
7.  OMB Forward Planning Meeting:  Wayne Bush expressed his appreciation to those agencies who had produced talking points for the ICASS Executive Board to use in highlighting FY-2004 ICASS resource requirements in a planned meeting with OMB.  The date for the meeting is still being worked out.  There is the possibility that it will be combined with other OMB hearings regarding cross-cutting issues.   It will also have to coincide with the IEB chair’s availability.  The talking points will be circulated to the IWG and IEB and there will be  a teleconference between IEB representatives prior to any meeting.

8.  Unsigned Initial Invoices:  Mr. Bush praised the ISC Reimbursement Team’s ongoing efforts to collect FY 2002 initial invoiced amounts, and asked IWG members to continue to work with the ISC to address past-due invoices.  He emphasized that the ISC focus  will be on collecting final FY 2002 invoices within 90 days, reducing the time and effort required to implement collections procedures under the bills and disputes policy.

9.   Overpaid/Underpaid FY 2002 Invoices:  Mark Herrin (State/RM/BP) said that because of the disruption in mail delivery associated with the anthrax attacks last fall, some agencies with a single point of contact and numerous billing entities had chosen to pay their FY 2002 bill in full based on their initial invoice instead of the prescribed 80%, with the balance to follow at the mid-year billing.  If those agencies owed a balance, or were owed a balance following the mid-year invoices, Mr. Herrin requested that they not initiate action on their own, but wait until contacted by State.
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