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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting 

January 10, 2007
Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for December 13, 2006 were approved without amendment by acclamation.

Old Business:  Discussion of the Proposal for Filling Committee Chairs
Janet Buchel (IWG Chair) provided the IWG with a copy of the proposal (attached) at the December 13, 2006 IWG meeting.  IWG representatives were asked to consider the proposal as a “straw man” and to review it within their agencies, then provide comments for further discussion at the January IWG meeting.  Comments were submitted by USAID and DIA only.  

After directing IWG members’ attention to the attached comments, Janet opened the floor for further discussion on the proposal.  Keith Anderson (DOD) suggested that the term for chairs be two years instead of one and suggested that USAID and State not be excluded from holding a co-chair position.

Jeff Kramer (AID) addressed the anxiety and uncertainty of IWG members who have not previously served as committee chairs.  He noted that the experience would help people learn about ICASS issues and processes.  

Fehl Canon (LOC) suggested that chairs serve first as members for one year on the committee before taking on the chair position.

Crissy Somma (State) suggested that the roles and responsibilities of the chair positions be prepared and made available to potential candidates.  Peter Hogan (ISC) agreed to prepare the document.

Ismail Asmal (ISC Director) stated that the ISC coordinator for the committee would play a key role in both substance and process. Peter listed the current committees: Information Technology, Policy, Awards, Training, Budget and Personnel, although the latter hasn’t met in some time.  

Keith asked who was eligible to be a committee co-chair.  Noting the lengthy list of DOD entities, he asked if representatives from all these offices would be required to serve as a co-chair if a rotating roster were used.  Ismail advised that any entity that receives an invoice is eligible for membership in the IWG and could be a co-chair.  In further discussion, however, it was agreed that the multiple DOD entities (e.g., 40 Air Force, 34 Army and 26 Navy offices which are separately billed) would not be included on the list of potential co-chairs.  

Trish Garate (ISC) suggested the IWG set a term limit of one year as co-chair with the option to renew.

Cheryl Williams (State) inquired as to how much time is needed to fulfill the duties.  The two current Budget Committee (BC) co-chairs offered an assessment of their time commitments and noted that much of it is done on the telephone and not in face-to-face meetings.

Concern was expressed about the level of knowledge required to be an effective co-chair of a committee, particularly the BC.  It was suggested that IWG members be given the opportunity to attend some of the BC meetings before making a commitment to be a co-chair, raising a question regarding the date of the next BC meeting.  Janet said that setting a date for the next BC meeting was one of the day’s IWG agenda items.  Referring to the lengthy budget meeting in September and the subsequent IWG meeting, she remarked that it was clear that a better, clearer budget and hearing process was needed and that having a meeting to address this issue was a BC agenda item. Janet advised that this meeting would look at the current process and consider changes for the future; as such, she assured members that it would be a good learning opportunity for all and prospective co-chairs.  The ISC was tasked with setting up this meeting, which is to include representatives from State/RM.  It was agreed that all IWG members would be invited to this meeting, after which a co-chair “volunteer” would be selected.

· Question from IWG Member on M&R for NECs 

Jennifer Matel (USDA/APHIS) noted that she had received a message from her office in Chile asking whether the rumor was true that maintenance and repair of New Embassy Compounds (NECs) by FMM/OBO is being removed from ICASS and funded separately.  Ismail said that the issue has been floated but no decision has yet been made.  He noted that there were several ICASS issues that needed to be looked at and if a decision were made to go forward, OBO had to involve the IEB.  No cable has been sent on this issue. OBO has raised this issue because the GAO in its report on Embassy Construction (GAO-06-641) included a warning to State that Congress would not welcome a petition from State in future years for special funding to fix NECS that have deteriorated because of lack of routine maintenance.  As ICASS budgets grow tighter, routine maintenance may be at risk.

Jack Davis (PC) asked if the move to NECs wasn’t designed to offset the large expense of increasingly expensive costs to maintain deteriorating old facilities.  Ismail explained that the NEC program was motivated by security concerns arising from the bombings of the Embassies in Nairobi and Dar es Salaam.

Director’s Report:  (Attached Below)

Budget Update 
Trish Garate reported that the ISC currently has 197 unauthorized invoices associated with the first (prorated) recapitalization billing.  She advised that the second set of prorated recapitalization invoices will be delivered to RM/BP by Friday, February 12.  She asked IWG members to please contact Brad Bartlett (ISC) at (202) 663-3588 for any authorization questions.  Trish also informed the IWG of a FY06 $3.8 million RM/Global Financial Services (GFS) miscalculation error and the need for it to be redistributed on this year’s invoices.  Finally, she informed the IWG that the DTSPO credit of approximately $3 million will be discussed at the next Budget Committee meeting. 

Committee Updates
Policy Committee Chair, Janet Buechel, reported that the Committee met before today’s IWG and discussed the ongoing issue of purchase cards and related metrics and data integrity.  She advised that the Committee has agreed to undertake a project to review this data and identify potential objectives for improvements.

Information Sharing:

Several cables were provided to the IWG and their importance was highlighted in a brief overview by Peter Hogan.  
They include:

· State 202795, December 26, 2006:
ICASS Customer Satisfaction Survey – The Need To Take It Seriously

· State 000847, January 4, 2007:
Capital Security Cost-Sharing Program: Changes To The Data Collection Process

Next Meeting

The next IWG meeting will be held Wednesday, February 14, 2006. 
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TO:
ICASS Working Group
FROM:
Ismail Asmal – Director, ISC

SUBJECT:
Director’s Report for January 2007

ICASS customers, service providers and OMB…..what’s the connection?

Answer:  The ICASS Customer Satisfaction Survey.  Next week, the third ICASS Customer Satisfaction Survey will be posted on the web for customers at embassies and consulates to rate the services provided by ICASS, and provide their comments about those services.  How well ICASS scores globally is one of the PART measures OMB uses to rate ICASS through to the year 2009.  While the ISC will be communicating to the field to encourage maximum participation, agency representatives should contact their personnel at post as well and encourage them to participate.  The survey will be accessible from any internet enabled computer.  

The Survey URL is:  www.apqc.org/ICASS_survey
“To improve is to change; to be perfect is to change often”.…

The ISC’s Policy Coordination and Training (PC&T) Team has taken the words of Sir Winston Churchill to heart.  Despite the fact that their post specific training has consistently received extremely high marks from attendees, the PC&T has spent the last several months completely overhauling and updating its training modules used for ICASS training at posts.  While making sure not to toss out the old favorites, the revised modules take into account the changing world that ICASS -- and our posts -- find themselves in today.  This year’s training schedule, now in its seventh year, is included in your packet.  Twenty-seven posts have made a formal request for the training, and several more have expressed interest.  This training provides an opportunity for customers and service providers, locally engaged staff and Americans, to participate together in sessions designed to improve understanding and enhance the workings of ICASS at their posts.  Please encourage your personnel at the posts hosting this training to participate. 
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  “There are more questions than answers….” [image: image3.png]



This week the ISC staff held an internal “after action” meeting to review and discuss questions on ICASS and ICASS policy raised at the recently completed Budget Workshops.  Questions from workshop participants covered a wide range of topics and issues, including time allocation, carryover funds, recoveries, and workload counts.  The ISC will put together responses and disseminate the answers and guidance in cable form and/or through postings on our website.  Some issues will be directed to the ICASS Working Group’s Policy Committee for deliberation and possible review of current policy.

The SUG….they’re coming soon….

Members of the ICASS SUG (Software User Group) will be back in town in February.  They will be holed up for several days testing the next release of the software, discussing new ideas and prioritizing software change requests.  Much of the success of the recent releases of the software can be attributed to the close working relationship between the ISC’s Software Team and the members of the SUG, which is made up of some of the leading ICASS software experts in the field.  The release they will work on will become the software that posts will use for the FY 2007 final budget.

Proposal for Chair of IWG Committees
1.  IWG Committees will each be led by two co-chairs, one from the ISC and one from a customer agency. 

2.  The customer agency co-chair may not be from a service provider agency (i.e., not State or AID).

3.  The customer agency chair will serve for a period of one year, renewable for a second year if the incumbent agrees and the Committee approves.

4.  Acknowledging the substantial additional workload involved with this position, and to ensure equity and transparency, the customer agency co-chair will be selected, in alphabetical order, from the attached list of subscribing ICASS agencies.  (NOTE:  As there are currently chairs for the Awards and IT Committees, I propose they remain as the customer agency chair and the alphabetical roster begin with their respective agencies.)

5.  The ISC co-chair will be responsible for preparing all background information for meetings and for briefing/keeping current the co-chair on issues under review.  

6.  The ISC co-chair will not/not have a vote on issues before the Committee.

7.  The ISC co-chair will be responsible for follow-up action on Committee decisions and for reporting back to the Committee on the status of such items.
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