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INFO  LOG-00   EEB-00   AF-00    AIT-00   AMAD-00  AOP-00   AEX-00

      AS-00    A-00     ACQ-00   CA-00    COME-00  CCOE-00  SCSO-00
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      NSAE-00  ISN-00   OIG-00   OPR-00   PER-00   PM-00    CIO-00
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      FMP-00   R-00     SCRS-00  SDBU-00  PMB-00   PRM-00   ALM-00

      SCA-00   SAS-00   PMA-00     /000R
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SUBJECT: UNIFORM SERVICE STANDARDS (USS) ROUND 2

REF:  A) STATE 38838 B) STATE 49505

1. Summary:  The Regional Initiatives Council (RIC) wants to thank

everyone who took time to provide comments on the second set of draft

Uniform Service Standards (USS).  The period for providing input has

closed.  Your comments have been incorporated and the new Uniform

Service Standards have been posted.  This second set of USS completes

the standards against which performance will be measured in the

future. On October 1, 2009, the USS will take effect at posts

throughout the world.  End Summary.

2. The 30-day comment period on the second set of proposed USS

closed June 1st.  We want to thank everyone who took advantage of

the opportunity to provide input into the process of developing

the USS. Your comments and suggestions resulted in changes to

applicable standards.  The new USS(2) have been added to the first

set of USS(1), and the complete listing can be found in the CMI

PLAYBOOK at:http://diplopedia.state.gov/index.php?title=CMI: Playbook

3. This second set completes the process of setting measures to cover

each of the 195 lines of service outlined in the ICASS handbook.  As

we move forward, the USS may need to be changed as indicated by

performance data, as quality teams recommend process improvements,

or as the needs of our customers change.    For now, however, we want

to acknowledge a job well done and thank everyone involved in this

monumental one-and-a-half year project.

4. eServices is being implemented and performance data is already

being gathered.  In September 2009 this data will be combined with

other post input to recalibrate the USS if needed.  On October 1,

2009, all Uniform Service Standards will take effect at all posts.

5. We continue to provide FAQs on USS implementation and other

aspects of CMI on our CMI SharePoint site at:

http://m.state.sbu/sites/pri/cmi/default.aspx

6. Minimize Considered.
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