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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

July 10, 2002

Margaret McCarthy (USAID) (Chair) chaired the IWG meeting held on July 10, 2002. 
Old Business
1. 1.
Motor vehicle Waiver Revisions to the Handbook:   










At the June 12, 2002 IWG meeting the Handbook Committee provided proposed wording for the Handbook based upon A/LM’s new guidance on ICASS vehicle waivers.  Peter Hogan (FAS) asked if the “timeliness” of vehicle availability could be added to the existing factors serving as the basis for granting a waiver for maintenance vehicles at the post level.  The ISC will ask A/LM whether that flexibility can be provided within existing statutes.
2.  ICASS Awards Update
: 

  Jeffrey Kramer (USAID) (Committee Chair) announced that the winners of the 2001 ICASS awards were selected from several high quality nominations.  

Diplomatic Readiness Award – Two $10,000 awards were granted one each to Ho Chi Minh City and Almaty.  The team from Ho Chi Minh City proposes to replace

post's current e-mail and paper-based systems with web- based and web-accessed applications.  The Almaty team proposes to complete office renovation "fit-out" construction, and relocation actions according to a demanding timetable while coordinating closely with the ICASS Working Group to ensure customer participation throughout the process. 

Outstanding Leadership Award – First place prize of $2,500 each went to Elizabeth Hinson and William Elderbaum of Embassy Lima who are honored for successfully merging several administrative functions in preparation for moving to a new Embassy

compound.
Second place prize of $1,750 each went to Marialice Eperiam and Philip Giles of American Embassy Kolonia. They are honored for exemplifying ICASS dedication to service

through their foresight, persistence and persuasiveness in bringing USDA Natural Resource Conservation Service into ICASS.
ICASS Team Achievement Award – The ICASS Awards Committee awarded $7,500 

divided among the members of the team and $20,000 and a plaque to American Embassy Port au Prince.  This team is honored for (1) ensuring reliable water delivery for employees in Haiti; and (2) implementing direct deposit payments for Foreign Service National employees.
Mr. Kramer expressed concern that the number of nominations was fewer than the prior year.  He attributed it in part to the timing of the awards announcement that went out later this year due to the work involved in getting the new awards off the ground.  He said that next year the awards nominations will be requested earlier in the year.
Wayne Bush (ISC) raised the possibility of offering the Diplomatic Readiness Award on a rolling basis throughout the year.  He said that posts have commented that the timing of their projects do not always coincide with the nomination process.  The Chair asked how the awards money would be handled if this approach were to be adopted, would the same amount of money be given out.  Mr. Bush pointed out that the IWG originally wanted to increase the funding available for this award and that this might be a possibility for next year.
3. 3.    Training Committee Report: Cheri Caddy (FAS) (Committee Chair) announced that the next training committee was scheduled for 10:00 a.m. Wednesday the 17th of July.  The committee will be updating the training materials based upon the experience gained during the past year.  In addition, the committee will be discussing the training plan for the upcoming year.  
New Business
1. 1.  ICASS Executive Board Meeting: 
 Margaret McCarthy announced that the IEB approved the request for the Centers for Disease Control to represent the Department of Health and Human Services on the IEB.  As a follow-on to this the IEB tasked the IWG to develop criteria for membership on the IEB.  Henry Wosniak (DIA) volunteered to develop options that might be considered at the next IWG meeting.

Ms. McCarthy highlighted that the State Deputy Assistant Secretary for Budget and Planning, Jim Millette, spoke to the IEB on the forward planning initiative.   She said that the initiative is moving forward and that IEB members agreed to meet with OMB as a group.  Jeffrey Kramer asked if the ICASS Service Center (ISC) would coordinate with State’s Resource Management  Bureau on this process.  Wayne Bush said that the ISC would coordinate a set of talking points for the IEB members to use in their budget presentations.  Mr. Kramer pointed out that this information was needed before September when the OMB budget submissions are due.    Mr. Bush said that by mid-August the ISC would be able to provide estimates of the FY03 budget numbers, and using those FY03 estimates, the ISC could also develop estimates for FY04.
Mr. Bush spoke on the ISC’s Customer Survey results.  He invited the members to go through the results and provide feedback.  He highlighted that the results indicated that the ISC is not “off track” in its activities.  He said that the results would be useful for ISC Team Leaders as they work to improve performance.  He said that the portion of the survey on ICASS as a Management Tool reinforced the need for ICASS to continue and expand many of its initiatives that are already in place: Training and outreach, facilitating interagency collaboration, and forward planning.  He pointed out that the survey results highlight the importance of duplication of services as a significant management concern at posts.

Citing the importance of training raised by the survey, Mr. Bush reintroduced a proposal for a pilot providing regional training for council members.  The IWG agreed that council member training is indeed an issue raised not only by the survey but through the post based training as well.  Cheri Caddy (FAS) expressed concern that this could reflect a lack of management commitment and pointed out that it would be important to examine any tradeoffs required to implement a regional training program for council members.

Ms. Caddy and Ken Eisenhardt (DSCA) said that their agencies provide training for their personnel going overseas and they may not provide this additional training for their people at post.  Peter Hogan (FAS) pointed out that this training would be a self-selected group and that this would not affect those who did not want to participate.  He offered that personnel from agencies that provide some training prior to their being posted overseas, might still benefit from such a session once they had been through several months of working with ICASS at a post.

Wayne Bush pointed out that this is not the only solution to this issue.  There are still the two ICASS courses taught at FSI that people can attend, and the ISC continues to conduct outreach to other agencies at their request and to conduct briefings at conferences for other agencies.

Ms. Caddy stated that there are many opinions and each training carries its own quality.  She said that each of the options will be discussed at the next training committee meeting.
Peter Hogan reiterated that the IEB had asked the IWG to take a closer look at the survey and come up with an action plan.  He said that at that meeting Wayne Bush had offered that if this were done properly it would need to be done in conjunction with other, not just IWG members. Mr. Bush asked that members be given a chance to read and digest the information.
Peter Hogan said that he would work with Bob Zetts (ISC) to conduct some further analysis on the survey results.  
2.
Workload Counts: Peter Hogan stated that in the review of post concerns raised during post based training several posts had raised concerns about the capitation workload counts and looking ahead to anticipate changes to those workload counts.  He asked, whether out of fairness changes can be made to a workload count if you know that factor will be different in the coming year.  Margaret McCarthy commented that there is a mixed bag of how this is being handled at posts.  The handbook committee was tasked with reviewing the existing guidance and drafting additional guidance if necessary.
3.
ISC issues: Wayne Bush introduced Carolyn Pittman, the newest member of the ISC.  Ms. Pittman comes to the Software team with both domestic and post experience.  Bill Hoover was introduced as the ISC’s new training coordinator replacing David Ball
 who has moved on to Foreign Service training.

Mr. Bush distributed a list of agencies that had not yet paid their initial FY2002 ICASS invoices.  He asked that the IWG members work with their agencies to resolve any of these outstanding bills.  Per the Billing Disputes and Billing Policy any agencies on the list at the end of July will receive a letter of notification under the bills and disputes policy.
2. 
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