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FOR POST ICASS COUNCILS

SUBJECT: ICASS STRATEGIC PLAN

SUMMARY.  The ICASS Executive Board (IEB) has adopted a

Strategic Plan for ICASS that emphasizes both quality

management services and cost effectiveness.  Details

follow.  END SUMMARY.

1.  This is the first of a series of cables setting out

the IEB's vision and priorities for ICASS.  Septels will

focus on MPP guidance, cost containment, and metrics.  The

IEB adopted the first part of the ICASS Strategic Plan at

its September 2004 meeting.  This delineates the Vision,

Mission, Values, and Principles for ICASS, and related

Initiatives for FY 05/06.  The Mission supports the State-

USAID Joint Strategic Plan goal of "Management and

Organizational Excellence."  The IEB will be reviewing

this document every two to three years.

2. BACKGROUND ON THE STRATEGIC PLAN:

The Vision calls for a "Best in Class" Organization - as

in the business world, this means an organization that

determines success as an effective balance of customer

needs, available services, and associated costs.

Management excellence involves striking the right balance

in support of mission goals.

The Mission statement clarifies the Vision further by

putting the emphasis on quality affordable services

developed through partnership.

The Values refer to those attributes on which ICASS places

the highest priority in its interactions and service

delivery - equity, customer service, cost effectiveness,

transparency, local empowerment, and service provider

selection.

The Principles direct the focus of the organization in the

upcoming years in order to achieve the Mission.  These

principles are quality management at the lowest reasonable

cost, and each agency bearing the cost of its presence

abroad.

The Initiatives outline the strategies that will be used

in support of the principles - administrative innovation,

cost reduction/containment, customer satisfaction, and

financial system excellence.

3. The multi-year performance plan that is being developed

is coordinated among the ICASS agencies and the service

providers (State and USAID).  The goal is not to duplicate

existing performance plans/measures but to build on them.

The plan is provided so that ICASS Councils can use it as

a guide as they participate in the Mission Performance

Plan process, respond to the results of the Customer

Satisfaction Survey, and partner with service providers in

achieving management and organizational excellence.

4. Questions concerning the Strategic Plan and the

responsibilities of the post ICASS Council can be directed

to the ISC Customer Service Team:

ICASSServiceCenter@state.gov.

5.  Following is the text of the ICASS STRATEGIC PLAN

VISION:   Best- in-Class Shared Administrative Services

Organization that supports Foreign Policy Goals and

Programs at USG Posts Abroad

MISSION:     Build and support an affordable quality

management services platform for USG posts abroad which is

developed through a mutually beneficial partnership of

both the customer agencies and the service providers

VALUES:    Customer Service, Service Provider Selection,

Equity, Transparency, Local Empowerment, Cost

Effectiveness

PRINCIPLES:

--      Quality management at the lowest reasonable cost

--      Each Agency bears the cost of its presence abroad

INITIATIVES:

1.  Provide quality, cost efficient administrative

services; strategies for FY 05/06 include:

--      Encourage administrative innovation

--      Reduce and contain costs

--      Measure customer satisfaction

2.      Distribute costs accurately and transparently;

strategies for FY 05/06 include:

--      Develop and maintain financial system excellence

6.  MINIMIZE CONSIDERED.

POWELL

