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FM SECSTATE WASHDC

TO ALL DIPLOMATIC AND CONSULAR POSTS

SPECIAL EMBASSY PROGRAM

CMC/WASHINGTON DC//POS//

FBIS WASHDC

DA WASHINGTON DC//SAFM-BUO//SAYS-8A-SA//

SECDEF WASHDC//USDP:DSCA// 7729

OSAF WASHINGTON DC//FMBO//FMBM//IA//

USCINCCENT MACDILL AFB FL//CCJ4/7//CCCO//

USCINCEUR VAIHINGEN GE//ECCM//ECJ4//

USCINCACOM NORFOLK VA

USCINCPAC HONOLULU HI//J4//J051//

DISAM WRIGHT PATTERSON AFB OH//DI//

USCINCSO MIAMI FL//SCJ8/SCJS//

CSSG LAUREL MD//

USOLO SSA BALTIMORE

FBIS OKINAWA JA

CDC ATLANTA 9813

AMEMBASSY KABUL

AMEMBASSY DUSHANBE

AMEMBASSY KHARTOUM

UNCLAS STATE 086370

FOR ADMIN COUNSELOR, FMO, AND ICASS COUNCIL CHAIR

E.O. 12958: N/A

TAGS: KICA, AFIN, AMGT

SUBJECT: CORRECTED COPY - WORKLOAD COUNTS FOR SUB COST

CENTERS

This corrected copy replaces State 82346

1.      Posts have been inquiring about what workload factors

to use when establishing sub-cost centers.  When

establishing sub-cost centers at a standard or LITE post,

the workload factors remain the same as for the main cost

center.  Specifically, at a LITE post the workload factors

do not/not revert to the workload factors used at a

standard post.

2.      There may be specific reasons that a post elects to

establish a sub-cost center such as a desire for more

precise or transparent tracking of costs for a specific

activity, or to increase flexibility and/or equity.  For

example, if several agencies at a LITE post use only one of

the nine GSO services post could set up a sub-cost center

for that specific service.  Post would separately budget

for that service and develop separate workload counts for

the agencies subscribing to that sub-cost center.  In this

way agencies would be able to sign up only for the specific

service and pay the costs specific to that service.

3.      As an alternative to setting up a sub-cost center post

might consider using the main cost center and simply

modifing the counts (if the cost center is modifiable).

Using this method would save post the time and energy that

goes into setting up the individual sub-cost centers and

tracking the expenses that go along with them, although it

is less precise than using a sub-cost center. Please note

that modifications need to be approved by the Council and

are applied when an agency uses some, but not all, of the

services within a cost center. They are applied to account

for the range, not the quantity, of a particular service

used by an agency. For example, at a LITE post an agency

makes use of only two of the nine services included in the

GSO cost center.  Rather that setting up separate sub-cost

centers for these two services the Council could instead

decide that this warrants a 0.3 modification to the

workload count for the GSO cost center.

4.  The decision whether to use modification or a sub-cost

center must be made early in the budget process, prior to

the development of the original budget.

5.  MINIMIZE CONSIDERED

POWELL

