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CAPE TOWN MANAGEMENT COUNSELOR/COUNCIL CHAIR (MC3) WORKSHOPS

Last month, 58 service providers and ICASS Council Chairs from posts in the Africa Bureau came together in Cape Town for two MC3 workshops.  The Council Chairs (CC), State Department Management Counselors (MC), and USAID Executive Officers (EXO) focused on techniques, strategies, and goal setting to strengthen ICASS partnerships and improve ICASS governance and services at their posts.  The workshops afforded the Management and Chair team from each post 3 days of “up-close and personal” interaction with each other and the group at large,   

A theme we emphasized was that for ICASS to succeed, serving on Councils and Budget Committees can not be considered collateral duty anymore.  With the BIG money in ICASS ($1.5billion), the BIG changes going on (new Handbook, Uniform Service Standards, consolidation), and BIG scrutiny on ICASS (Data Integrity, Scorecard, OMB, agencies), ICASS needs focused involvement.

As in the Cairo workshop last year, the open exchange of ideas, positive attitudes, and collaborative spirit that prevailed at both the Cape Town workshops left me with the sense that this critical partnership of service provider and Council Chair was indeed up to these challenges.  Evaluations and comments from the participants about the utility and format of the workshop ranged from, “Excellent workshop.  I started not to attend…because of my workload.  However, I am extremely happy I did.  I learned a great deal about ICASS and how to carry out my ICASS Chair responsibilities.  This is empowering.” to “Have grown from fetus to toddler in ICASS know-how.  Many thanks!”  An ALDAC reporting out on the two workshops is currently in the clearance process.  The cable will help share some of the exchanges between posts and lessons learned.  

As I have often noted in the past, the partnership between the Management Counselor and the ICASS Council Chair is vital to the success and direction of ICASS at post.  ICASS is too important a program not to have a focus and a vision, and the role of the Chair and Council members is too important to be considered collateral duty.  A good ICASS program helps agencies to make the President’s agenda a reality.  It is, therefore, the ISC's intention to continue these workshops, to institutionalize and strengthen the leadership and partnership relationships between the Management Counselors and Council Chairs, and to help each post's ICASS Council govern more effectively.  I look to you, the IEB, to continue to support us in this endeavor.

Finally, I would like to thank IEB members Juergen Tooren (FAA) and Drew Luten (USAID) for their participation and inter-action with the workshop participants.  It is this type of “in the flesh” participation by IEB members that makes Washington ICASS real for agency field hands.  My thanks also to Brad Higgins, CFO of the State Department, who gave a very informative presentation on the current budget and resource climate in Washington, and to Larry Richter, Staff Director, Innovation, in the Office of Management Policy, Rightsizing, and Innovation (M/PRI) for updating the participants on State’s CMI (Collaborative Management Initiative) and Uniform Service Standards efforts.  Thanks also to Meg Keeton, D/Executive Director, Africa Bureau for attending and volunteering to champion issues that the field felt Washington could help with.   

Last but not least, a big thank you to the U.S. Consulate Cape Town for their assistance in making the workshops a huge success.  

ICASS SCORECARD – AN UPDATE 

The ICASS Budget and Data Integrity scorecard process is drawing to a conclusion.  The published scorecard results, based on final budget submissions, will be released by the end of this month.  Preliminary results indicate that there are more “A”s among the final scores, showing that many posts rose to the occasion based on the feedback they received from their initial submissions.  The scorecards are a key indicator of the technical soundness of a budget, and the degree to which a post adequately justifies its resource request.

ICASS HANDBOOK – SECTION 340 – AN UPDATE 

The ICASS Service Center is taking every opportunity to brief key audiences on the handbook changes, having addressed both the FMO and GSO conferences in Washington, and presenting the new policy guidance to management courses at FSI.  Feedback so far has been positive, with both customers and service providers welcoming changes that should result in a more consistent ICASS experience as they move from post to post.  We ask IWG representatives to communicate the changes to their personnel in the field, especially regarding changes in distribution factors that are the basis for the workload counts being presented to customers at this time.  

