[image: image1.png]


ICASS Service Center

U.S. Department of State

SA-1, Columbia Plaza, Room H1504

2401 E. Street N.W., Washington, D.C. 20520

(202) 663-3260  FAX (202) 663-3275 


            International Cooperative Administrative Support Services











July 8, 2009









TO:

ICASS Working Group
FROM:
ISC Director – Thomas Quinzio


SUBJECT:
July 2009 Director’s Report
FY2010 Initial Budget Hearing Timeline – ICASS
July 8 
ISC - Open ICASS allotment system for regional & domestic bureaus (18 days)
August 7 

ISC - Lock ICASS allotment system (COB)
August 10-11

ISC – Review target summary roll up & target templates (COB)
August 11
ISC - Send electronic summary roll up & target templates to RM/BP for the internal reviews (COB)
August 12-21

RM/BP - Conduct internal reviews (RM/BP & Bureaus) – (8 day 



review)
August 21
RM/BP – Send approval email of internal reviews & complete one page bureau narrative/write up package to the ISC to be included in the package sent to the IWG Budget Committee by the ISC (COB)
August 24-25
ISC – Review budget package and send an email with all budget hearing related documents (summary roll up, templates, narratives/one page write ups) to the IWG Budget Committee for review  (COB)
August 25 –Sept. 8
IWG Budget Committee – Review FY-2010 Initial Budget Hearing Package
September 9
ISC - Host Initial Budget Hearing
September 11
ISC – Post approved initials targets on ICASS website (COB)

Final 2009 ICASS Invoices

The ICASS Service Center (ISC) issued final invoices June 29 totaling $1.6 billion and representing a 4.7% increase over fiscal 2008 levels.  Over the past year, the ISC implemented an initiative that reduced by several days the time involved in disseminating invoices and created a centralized mailbox for their electronic reception.  The ISC will now work with agencies to ensure prompt payment of the invoices within the mandated 30-day time frame.  
New Chair for the ICASS Executive Board (IEB)

The Under Secretary for Management recently approved a change in policy establishing the Director of Policy, Rightsizing and Innovation (M/PRI) as the new Chair of the ICASS Executive Board.  The decision moves this responsibility from the Assistant Secretary for Administration to the Director of M/PRI.  In her new capacity as chair of the IEB, Marguerite Coffey presided over the Board’s June 18 meeting.  The IEB is the highest policy making body in ICASS and meets on a quarterly basis to review and approve, as appropriate, various policy issues related to the overseas management platform.  Participation on the Board is at the assistant secretary level and there are currently fifteen member agencies.  
Outreach

During the period April – June, 2009, the ISC gave briefings or orientations to various groups totaling over 400 individuals including both customers and service providers.  These briefings included presentations built into courses at FSI for a broad range of DOS service providers and customers from DOD, DOT, DOA, DOS, USAID, DHS, HHS and BBG as well as participation in workshops hosted by both the Department of Defense and the Department of State.
Post Specific Training

During the 3rd quarter of FY2009 Post-specific Training courses took place in Belgrade, Dar es Salaam, Monrovia, Podgorica, Berlin, Frankfurt, The Hague and Mexico City.  Approximately 500 USG customers from more than 20 USG departments and agencies participated in these training sessions.  The ISC has already begun its annual review and updating of training materials for this program which will again be offered in FY10 to selected posts.  A cable was sent to posts July 2 announcing Post Specific Training for FY2010 and inviting posts to request the training. 

FY 2010 Workload Budget Submission

Next week posts will start submitting their May 1st workload counts and time allocation data to the ICASS Service Center (ISC).  This information will be used to provide ICASS customer agencies in Washington with a forecast of how their FY 2010 invoices might change from FY 2009.  This is also the source of the agency-specific workload trend reports that the ISC sends to you prior to the FY 2010 budget hearings.

