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SUBJECT:
Director’s Report for November 2006
Budget Workshops Proceeding…
The FY 2007 Budget Workshops are proceeding, with EUR and EAP having hosted theirs in Madrid and Sydney, respectively, and AF’s taking place this week in Capetown.  Santo Domingo will host the WHA workshop next week, followed by NEA/SCA in Cairo the week after Thanksgiving.  In addition to ICASS budget checking and sessions on program and non-ICASS budgets, break-out sessions are being held on improving the quality of budget formulation, presentation, and justification.  The new ICASS Council governance policy is being discussed, and the new State/USAID consolidation plans are being presented.
State/USAID Consolidation efforts continue…
The effort to implement the process of State/USAID management consolidation for 15 ICASS services at 40 posts by the end of this fiscal year continues.  Digital video conferences have been held with posts in three regions, and six working groups are working on various aspects of the consolidation from the Washington perspective.   The ICASS Service Center has briefed the Information Technology working group, and will be working closely with Shared Services working group and others to identify potential changes in ICASS policy and software needed to support the consolidation effort.
Third Annual ICASS Customer Satisfaction Survey
In about two months, the third ICASS customer satisfaction survey will be posted on the web for customers at posts and consulates to rate the services provided by ICASS, and provide their comments about those services.  One big change this year is that respondents will be afforded the opportunity to leave comments after they rate each service, rather than just at the end.  This change will make it easier to identify comments by service, rather than searching through more than 14,500 comments received to identify those related to a specific service.
