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SUBJECT:
Quarterly Report to the IEB

New IWG Chair  – The IWG Personnel Committee interviewed two candidates for the chair position.  Both were well qualified.  One candidate determined that the time commitment required by the position would be too much and withdrew.  The IWG gave its concurrence to the remaining candidate, Janet Buechel, who will start as soon as she can reinstate her security clearance. 
Ms. Buechel is a retired State Department administrative officer.  She served in several posts during her career.  Her final position prior to retirement was director of administrative training at the Foreign Service Institute during which she helped set up the first ICASS training courses.  
The IWG welcomes its new chair and hopes her tenure will be a successful and productive one.

Summary of Other Committee Activity – We will hear a report from the Budget Committee today, but the other IWG committees have also been active over the past several months.  Here’s a summary of some of the activities of other committees.

· Policy Committee – The Policy Committee has completed work on updating the Handbook.  The final version will be published for a final 30 day comment period in December.  The new Handbook should enter into force by the end of January.

The Policy Committee has also been delegated the following issues for policy proposals:
· Transfer of Property.  How will assets be managed and accounted for if two ICASS service providers merge operations?

· Validation and Verification for ICASS OBO Data.  For the Capital Security Cost Sharing Program, how will ICASS position count data be verified?  Each agency currently goes through a lengthy process to verify its own headcounts, but how can this be done for ICASS positions, the costs of which are proportionally shared by all?   
· Personnel Committee – The Personnel Committee met to consider IWG Chair applicants.  Additionally, the issue of detail positions in the ISC was discussed.  Detail positions have been slowly disappearing for several years now.  A definitive decision should be made regarding the support of the program.  If the program should be continued, a renewed commitment from the IEB is needed to make it work.  If it should be discontinued, then the IEB needs to define what the relationship should be between the IEB/IWG and the ISC regarding staffing and personnel issues.
· Training Committee – The Training Committee has been reconstituted and is being co-chaired by State and FAS.  The Committee sent out a survey last week to the IWG.  The results of the survey should indicate which agencies are offering ICASS training as part of their orientation to employees assigned overseas.  Please encourage your agencies to respond. 
Please encourage your staff level personnel to actively participate in these committees.  The committees are the place where the real nuts and bolts of ICASS work occurs.

Strategic Planning – The IWG’s previous chair, JoAnn Clifton, put a great deal of emphasis on strategic planning and performance measurement.  Since ICASS touches on so many issues, it is important that we have an effective planning and prioritization process to stay focused.  The Policy Committee will take on the role of leading this planning process and provide an updated plan for FY2006 by the next IEB meeting.

Attached is a copy of the most recent list of IWG priorities, and an update on the status of completion for IWG projects.

Integrated IWG/ISC Priorities – FY2005/FY2006

	Highest Priorities – “MUST”


	Status

	Completion of Handbook
	Complete; to be published November 1st

	Post-Based Training


	Ongoing; schedule being formed for FY2006

	Council Chair/ Service Provider Training
	Ongoing; schedule being formed for FY2006

	Post Performance Measurement

· Customer Satisfaction Survey

· Performance Standards Metrics
	· Plans in place to implement for FY2006

· Under discussion in Metrics Committee

	PART (Program Assessment Rating Tool) – OMB
	Proceeding on schedule

	Washington Performance Measurement 

· Efficiency Metrics

· Analysis
	· Under discussion in Metrics Committee


	Medium Priorities – “WILL”


	Status

	Shared Services Projects
	Ongoing

	Interagency Data Access
	Under discussion in IT Committee

	Awards Program
	Realignment complete; awards announced

	Collaboration Software
	Under discussion in IT Committee

	Regional Service Centers
	Taskings completed by ISC; under discussion in the Finance Committee

	ASP Training/ Support Structure
	Ongoing

	ICASS Matrix Incorporation/ Service Subscription
	No action


	Priorities – “WANT”


	Status

	Overseas Web Allotment Tool
	Planned for FY2006

	ABC Accounting Project
	Considered by Metrics Committee; decision not to pursue at this time

	Process Standardization
	Ongoing activities surrounding ISO9000

	ICASS Redistribution Methodology
	No action

	Ad Hoc Reporting Software
	No action

	Capital Security Cost Sharing Impact
	Under discussion in the Budget Committee

	Internal Billing Process Automation
	No action


