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FOR DCM, MANAGEMENT OFFICERS AND COUNCIL CHAIRS

SUMMARY: The Washington ICASS Interagency Working Group

(IWG) has approved a new policy which will allow posts, on

an exception basis, to fill the Budget Committee chair

position with an ICASS service provider when there is no

appropriate other agency representative.  The new policy

will be included when the 6 FAH 5 is updated.  END

SUMMARY.

Effective October 1, 2007, the new policy is as follows

for Standing Post Budget Committees (BC):

1.  Each post ICASS Council must establish a Budget

Committee (BC) to oversee the post ICASS budget process

including, but not limited to: reviewing/approving

respective invoices, workload counts and staff time

allocations; reviewing /approving workload count

modification requests; determining use of lite vs.

standard software; approving budgeting by location;

approving sub-cost centers and recommending budget

approval to the Council.  The BC is also the appropriate

forum for addressing individual agency wants/needs within

the context of post ICASS operations that have a budgetary

impact.  Unresolved issues are referred to the post

Council.  At some posts, particularly small posts, the

Council and the Budget Committee may be identical.

2.  Membership consists of ICASS customer agencies'

representatives who are directly responsible for

providing, reviewing, and/or signing agency invoices at

post.  Membership and participation of Locally Employed

Staff is strongly encouraged.

3.  Ex-officio member:  The Financial Management Service

Provider is an ex-officio member of the BC and attends all

post budget committee meetings.  His/her primary

responsibility is to maintain and supply the post ICASS

Council chair and the senior management service provider

with information necessary for efficient and effective

ICASS operations of the mission.

4.  Chair of the Post budget Committee should be elected

annually from among participating members of the

committee.

5.  Exceptions: Recognizing the possible limitations

imposed by minimal staffing and unique conditions that

prevail at some of our smallest posts, the Chair of the

standing post Budget Committee may, on an exception basis,

be filled by an ICASS Service provider (e.g., State FMO).

This exception must be justified and submitted to the

Washington ICASS Working Group Policy Committee for

approval (see ICASS website www.icass.gov for current

chair and co-chair).

6.  Minimize considered.
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