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ORIGIN FMP-00

INFO  LOG-00   MFS-00   MFA-00   AF-00    AID-00   AIT-00   AMAD-00

      AOP-00   AEX-00   AS-00    A-00     ACQ-00   CA-00    CIAE-00

      COME-00  CCOE-00  DNI-00   ANHR-00  WHA-00   DS-00    MEDE-00

      EAP-00   EB-00    EUR-00   OIGO-00  UTED-00  VCI-00   FOE-00

      FSI-00   OBO-00   TEDE-00  INR-00   IO-00    MMP-00   MOFM-00

      M-00     VCIE-00  WTC-00   NEA-00   NSAE-00  ISN-00   OIC-00

      OIG-00   OPR-00   PER-00   PM-00    P-00     CIO-00   SCT-00

      ISNE-00  IRM-00   SSO-00   SS-00    MR-00    IAP-00   R-00

      ECA-00   SCRS-00  SDBU-00  PMB-00   DSCC-00  PRM-00   G-00

      ALM-00   SCA-00   SAS-00   PMA-00   MSPD-00    /000R
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SUBJECT: FY 2008 MISSION PERFORMANCE PLANS

1.      Summary:  RM thanks all posts for their hard work in

completing the FY 2008 MPPs.  All missions should have

received feedback on their FY 2008 MPPs from their

respective bureaus.  If any revisions are still required,

final FY 2008 MPPs must be submitted via the MPP

application by May 31, 2006.

2.      The Department thanks posts for their hard work in

completing the FY 2008 MPPs and for a successful MPP review

process.  RM formally reviewed 51 MPPs this year at the

Assistant Secretary and DAS level.  We understand from the

regional bureaus that their desks informally reviewed all

other posts.  Both formal and informal reviews included

representatives from regional and functional bureaus, RM,

USAID, and other USG agencies who suggested changes to the

MPPs.  Digital video conferencing was utilized once again

this year, allowing for a dynamic, real-time exchange of

ideas among all participants.

3.      Your regional bureau should have provided you with

written feedback recommending revisions to your FY 2008

MPPs.  Posts should review the feedback, make final

changes, and re-submit their FY 2008 MPP via the MPP

application no later than May 31, 2006.  Please contact

your bureau if you did not receive MPP review feedback.

4.      All missions are urged to use the MPP as a management

tool to ensure staff focus on agreed upon performance

targets, reviewing your progress against MPP goals

throughout the year.  Submitted MPPs are posted on the

RM/SPP website, http://spp.rm.state.gov/.  Posts are

encouraged to create a link on their internal web page to

their posted MPP.

-----------------------------------------------

Submission of Final MPPs

-----------------------------------------------

5.      After May 31, 2006 the FY 2008 MPP application site

will be closed.  No revisions to the FY 2008 MPPs can be

made after this time.

6.      This is the last opportunity for missions to ensure

that the data in the MPP application and the MPP document

posted on the RM/SPP website at http://spp.rm.state.gov/

are in agreement and up to date.  Revisions to the MPP must

be made and submitted via the MPP application,

http://spp.rm.state.gov/spp800X600template.cfm?id=8 (Under

"Document Processing", select "Submit MPP to Washington").

7.      MPP users with expired passwords (more than 180 days

old) will need to have their passwords reset to access the

MPP application.  For password resets contact the IRM

InfoCenter at IRM-Infocenter@state.gov, 202-647-7760, 877-

246-9493, or IVG ext. 77760.

-----------------------------------------------

Points of Contact in RM/SPP

-----------------------------------------------

8.      Questions regarding this message or the MPP process in

general may be directed to Gordon Goeke, Goekega@state.gov

(202) 647-1911; Bill Salisbury, Salisburywf@state.gov (202)

647-2309; or Jim Core, CoreJA@state.gov, 202-736-7985.

9.      MINIMIZE CONSIDERED

RICE 
