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SUBJECT:
Director’s Report for July 2006
The ICASS Software Users Group and Best Practice Software Testing
Eight members from the ICASS Software Users’ Group (SUG) attended a five-day session in June at Geneva Software Inc.’s facility in Herndon, Virginia to test the upcoming release of the software and to provide feedback to the ISC and the software vendor.  Continuing this best practice from prior sessions, these power users test features of the software, provide immediate feedback to the vendor, and test the resulting modifications while on-site during the week.  The participating SUG members included 6 FSNs and 1 FMO from overseas posts (including USAID) and one FMO from FSC Charleston.  In addition to testing, the group held discussions about improving the software development process and brainstormed about ways to improve the design of the ICASS, DS and OBO software to better reflect budgeting practices and information needs at post.  Their home posts’ support for their participation is deeply appreciated.   

Annual ICASS Post-based Training Program Review
The ISC hosted the annual review of the ICASS training program conducted at posts.  With participation from the co-chair of the IWG Training Committee and the training team leaders, in addition to ISC staff, the sessions were focused on a detailed review of the structure and content of the program.  A major element of this year’s review was an extensive evaluation of the advanced training program, designed to be delivered at posts wanting to move beyond the basics of ICASS to achieve greater levels of customer service, cost containment, or other improvements in the management support platform.  Several new training modules are being developed for use at these sessions.

And Speaking of Software and Training…..

Later this month, Michelle Frederick will be traveling to Charleston to the Global Financial Services Center there to participate in the delivery of a hands-on ICASS software training course designed specifically to meet the needs of staff in the field using the ICASS software.  This collaborative effort between the ISC and GFS Charleston resulted from feedback from personnel in the field regarding the need for such training.  The primary audience is Locally Engaged Staff working in financial management offices at embassies.
