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SUBJECT: SUBJECT:  IMPLEMENTATION GUIDELINES: FAQS

-   -    ICASS HANDBOOK - CHAPTER 340

-   -    FOR STANDARD AND LITE POSTS

REF:  STATE 028296

FOR ICASS BUDGET COMMITTEE, ICASS COUNCIL, MANAGEMENT

OFFICER, FMO, HRO, CLO, IMO, GSO, FAC AND HEALTH UNIT

FROM ISC DIRECTOR - ISMAIL ASMAL

SUMMARY:  You have by now received the series of eight

cables outlining the changes to the ICASS Handbook -

Chapter 340.  A full list of the cables is featured on the

ICASS website, www.ICASS.gov.  To further clarify the

changes and assist posts in the May 1, 2008,

implementation, more than forty new FAQs to address

specific questions on time allocation, cost centers,

subscriptions of service, workload counts and

modifications have now been added to the website.  To get

started, included in this cable are three general

questions regarding the changes to the Handbook.  Please

share this information with all ICASS LE Staff

supervisors.  END SUMMARY

1.  Q. There are so many changes in this new Handbook that

I don't know how we will be able to get them all reviewed

and implemented.  Can we postpone the implementation?

A.  We understand the work that is involved, but

implementation may not be delayed.  These changes must go

into effect on May 1, 2008, and be used in the formulation

of the FY09 ICASS budget.  There is a lot of information

to digest in this new chapter but much of what needs to be

done is already done each year.  But because there are so

many areas that will change, we suggest that posts develop

a communication strategy aimed at broadly disseminating

this information at post.  This will not only facilitate

the implementation of the changes, but will also help to

inform everyone what the changes are and how they will

impact post's operation.

2.  Q. I have always prepared my post budget the way I

wanted to, the way I thought best distributed the costs to

all the agencies.  I don't agree with some of the budget

concepts you have included in this new Handbook and if I

implement them at my post there will be significant

changes to customer invoices.  Can I continue to prepare

my budget my own way?

A.  For ten years, ICASS has allowed significant

flexibility in preparing post budgets; in truth, more than

what was intended by the original Handbook writers. The

time has come to change that paradigm.  What we have

embarked on here is not change for change's sake.  In very

simple terms, ICASS is a USD 1.5 billion operation with

165 "branch offices" around the world and we can no longer

afford to have 165 ways to prepare a budget.  For all the

reasons outlined in the "Overview" cable (reftel) that

introduced these changes, it is imperative that every

post, every financial management officer, implement these

changes beginning May 1, 2008, to get the consistency and

data integrity needed for the time and cost allocations

and workload counts which will be incorporated in the FY09

ICASS budgets.

-  The revisions to Chapter 340 will most likely bring

about changes in invoices, both increases and decreases,

but it is impossible to predict what the exact outcomes

may be.  Be assured, the potential impact of all these

changes is understood by the service providers and ICASS

customer agencies who participated in this process which

was fully supported by the ICASS Executive Board.

3.  Q. My agency tells me to sign up for as few services

as possible so we can save money.  This often creates

problems when I need a particular service in a cost center

to which we are not a subscriber.  Because we are not a

subscriber, ICASS won't provide the service.  Is there a

way we can pay for this service without signing up for a

cost center?

A.  For Standard posts, the advice we give to all agencies

is that they should subscribe to ALL cost centers that

have a cumulative workload count (i.e., Motor Pool,

Procurement, Travel, Vouchering, Cashiering, etc.).  You

are charged nothing if you don't use the service, but if

and when you need it, it is available and any workload you

generate is collected and charged to your agency the

following year.  At Lite posts the decision is a bit more

complicated because many of the individual services are

"bundled" into one cost center.  Your agency may not want

the full range of services included in these cost centers

and the level of service must be adjusted through

modification of the established capitation workload

factor.  Post policy, developed jointly with the service

provider and Post ICASS Budget Committee, determines the

basis for modifications to cost centers, using the

guidelines provided in the ICASS Handbook.

4.  MINIMIZE CONSIDERED.

RICE
