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ICASS & Growth 

A working group has been formed to look at ICASS with respect to growth in the customer base.  Recently there have been a number of denials or threatened denials of NSDD-38 requests because posts were not assured that they would receive the necessary plus-up in subsequent years in their ICASS targets to support the growth.  This resulted in some questioning whether ICASS has the mechanisms to ensure posts receive the necessary increases to target to support agencies’ growth.  

The overwhelming majority of NSDD-38 requests continue to be approved -- about 95 percent of those formally proposed.  While there may be some informal denials taking place before formal proposals are submitted, the problem of NSDD-38 denials is a relatively small one and there is no evidence that the majority of them were due to resource constraints.

ICASS does provide a mechanism and tool, the Partial Year Invoice (PYI) module, for posts to receive funding for growth in the current year and to justify and request it for the subsequent years.  The Partial Year Invoice module provides a consistent method for calculating new ICASS staffing requirements resulting from workload and position changes.  It is absolutely crucial that posts always submit a partial year invoice when experiencing growth.  In the past, for whatever reason, some posts failed to submit partial year invoices, thereby missing an opportunity for receiving additional funds in the current year and for documenting and justifying a need for a target increase in the subsequent year.

Posts are using the Partial Year Invoice to bill agencies that are growing in the current year.  Posts are requesting increases to their targets in the subsequent year for that growth.  Bureaus are including in the Initial Targets funding for growth.  More than $28 million was included over the period 2006-2008.   More than $16 million was included in the 2009 Initial Targets.  But over the same time period funds availability issues often resulted in negative adjustments to Final Targets that in many cases offset increases for growth.  As a result, because posts were not always fully funded at the current services level, posts re-directed whatever funding was available to meet current services needs.

The working group is looking at possible solutions to ensure posts have the funding in the out years to support growth. 

FT. LAUDERDALE – WHA MC3

Last week, we finished the WHA Management Counselor/ICASS Council Chair MC3 Leadership Workshop.  This is our 9th. in the series of regional workshops designed to provide a platform on which the senior service provider and the ICASS council chairs from the common region can exchange information on what works best in their mission, what they need to provide better service, and what /how the partnership between the two can be strengthened. Additionally, we were very fortunate to have the DOS, Under Secretary for Management, Patrick Kennedy and FAA IEB Member, Juergen Tooren address the group with the view from the top.  DOD IWG rep Don Washington also attended.   There were 21 missions represented and we had the most diverse group of agency council chairs at an MC3 to date.
Several Common Themes arose which the ISC will pursue:

· WHA – As is the case in most bureaus there’s a shortage of funding and positions for the ICASS platform.  Even though other agencies come on board and are willing to pay for ICASS services (some even tell me more than their PY indicates) there’s no easily identifiable process which allows ICASS to take in additional funds from agencies (beyond PY) or ensure that the regional targets are commensurately raised for the out years. I’ve been charged by the Undersecretary for Management Pat Kennedy who attended this WHA MC3 to look at this issue, and I’m in the process of developing a white paper on issues and options.

· There’s a need for a simple, basic ICASS online course.  The ISC training staff gets this message loud and clear.  It will be one of the first lines of business for the upcoming FY.  Meanwhile, we want to impress upon everyone that there’s a very informative DVD out there at www.icass.gov.  It’s only 18 minutes and it’s easy on the eyes. 

· Folks are inundated with information.  They need direct communications and easily digestible information.  On this note, the ISC will double down on its efforts to reach out and let folks know who we are, what we can do.  Again, www.icass.gov  ASK ICASS.  All questions, all day, all ears.
The ICASS Customer Satisfaction 2009 Global Results 

This is was the 5th. Year for the survey and we had an astounding participation rate of 60% up from 54% last year.   
Here’s how the posts did:

· Overall satisfaction scores slightly down from 4.02 to 4.00 globally

· Posts scoring 4.0 or higher dropped from 63% to 54% 

· Of 28 services:  5 scores went up, 4 remained the same, and 19 went down

· The score which improved the most from 2008 to 2009 was Payrolling Services up 5 basis points

· The score which declined the most was Household Furniture, Furnishings and Appliance Pools down 8 basis points.

ICASS Global Database (GDB)

We submitted all necessary documentation to the Department’s IRM Bureau in order to start the process of certifying and accrediting our new GDB hardware, and have had a regular dialogue with IRM to clarify any outstanding questions.  We have not been given any specific date as to when the process will be completed, but we remain committed to our effort to finalize this before we receive the 2009 Final budgets in May.  Meanwhile, we have held meetings with both ISC staff and our software developers to discuss options for archiving GDB data, which, when implemented next fall, will speed up the processing time for budgets received from Post.  Finally, we are planning the next Web.ICASS GDB software release (version 2.30.00) for June, which will officially incorporate all the “Section 508” changes reported last month and will also fix a few minor “bugs” that affected the new workload variance report and two administrative functions of the application.
Web.ICASS Post Software
The next release of the Web.ICASS Post software (2.29.00) is still on track for our scheduled release on March 31, 2009.  The software users group tested the software last month and approved the software for release to the field.  Meanwhile, we successfully updated the American salary and Post Assignment Travel figures in the software for the 2009 Final budget preparation.  We also updated several ICASS agency codes, changed the names of several personnel cost pools, and de-activated a sub-object that is not used in ICASS (2240 – “Transportation of IT”).  Finally, we will add a new sub-object to the software on March 15th (2383 – “Computer Software Rental/Telework - FOBs, etc.”).
