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SUBJECT:
Director’s Report for September 2006
The FY 2007 Budget Cycle Gears Up
The latest release of the ICASS software is being used by posts to begin preparations for their budget submissions.  The ICASS initial budget hearings will occur shortly.  And plans are underway for the ICASS Budget Workshops to be held in Madrid, Sydney, Capetown, Santo Domingo, and Cairo. 
Workshops to Focus on Budget and Data Integrity
The Budget Workshops this year will include a focus on the quality of the information in the budgets, and the integrity of the information behind the budgets, including workload counts and time allocations, which drive the amounts that ultimately appear on ICASS invoices.  This will be pursued by reemphasizing the completion of detailed budget and software checklists, and by breakout sessions addressing these concerns.

Outreach and Training to Focus on New Council Governance

The ICASS Executive Board had a vision for more effective customer engagement with service providers when it made the changes to the way Councils are structured overseas.  Crucial to the success of the new structure is to get it right with respect to what Councils and post Budget Committees should do, and when in the cycle they should do it.  The 2007 Management Counselor/Council Chair seminars, a series of cables, and guidance and training information to be posted to the ICASS website will focus on the ways in which posts can realize that vision.

Service Center Welcomes New Permanent and Interim Staff
Jim Nunno, formerly of the Commerce Department, has joined the Software Development Team.  He brings knowledge of international operations and experience with databases to a job where one of his first assignments will be working on the completion of the web Global Database.  Gail Gulliksen, a WAE employee active as one our post-based training team leaders, is assisting the Policy Coordination and Training Team on an interim basis until the vacancy there is filled.  Welcome to both.
