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International Cooperative Administrative Support Services

Minutes 
ICASS INTERAGENCY WORKING GROUP MEETING

October 8, 2008
10:00 a.m.
1.  Introduction of IWG Members and Attendees Janet Buechel chaired the meeting.  Attendees introduced themselves
2.  Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for September 10, 2008 were adopted without change.

3.  Announcement:  Scott Heckman, M/PRI announced that on November 13, 2008, from 9:30 am to 1 pm, there will be a Rightsizing Summit sponsored by M/PRI and OMB in the Loy Henderson auditorium at Main State.   There will be a number of guest speakers.  In response to a question, Mr. Heckman agreed that this would be the appropriate forum to discuss the ability of ICASS to keep up with the growth of agencies overseas.  Invitations and more details will be distributed using the ISC contact list.

4.  Presentation
Topic: Post Assignment Travel (PAT) Budget
Speaker:  Ruben Torres, Executive Director, Bureau of Human Resources, State Department

Ruben Torres presented information on the 50% increase in the cost for the ICASS permanent change of station account (PAT) from FY 2008 to 2009.  PAT funds the cost to transfer approximately 500 ICASS US Direct Hires and their families between assignments and includes:  per diem; airfare; household effects shipping and temporary storage; vehicle shipping and temporary storage.  The average cost to transfer a USDH from post-to-post with home leave is $40,000.  The bulk of the large increase is related to exchange rate losses and increases in fuel costs.  There was a cascading effect which resulted in increased costs to shipment of household goods and vehicles.  The cost to ship a container almost doubled during the year.  Airline ticket costs have increased due to higher airline fuel costs.  Per diem costs have increased because of increased training during transfers and home leave.   Although business class travel was eliminated in 2008, the projected cost savings were negated by the increases costs and per diem authorized at rest stop locations.  No administrative costs are charged to the PAT budget.  There was no carryover funding from FY2008.  Asked how costs are calculated for this account, Mr. Torres said that each individual receives a unique set of orders with unique fiscal coding and only ICASS employee costs are charged to the ICASS PAT account.  

Action:  Attendees continued to have questions on the increases and requested a breakdown by category of expense.  The ISC will formulate a request for additional information and forward it to Mr. Torres.  

5. Reports
Service Provider Update:  

Leo Voytko (State M/PRI) – As detailed in the September meeting, the Regional Initiatives Council (RIC) is issuing a series of nine cables related to the Collaborative Management Initiative (CMI) launch and benchmarking.  To ensure the widest possible dissemination of the information at posts, copies of all the cables will be forwarded by e-mail to individuals on the ISC’s IWG and IEB distribution lists.  The regional bureaus and M/PRI are receiving feedback on the CMI launch, including questions regarding implementation of mandatory elements of the WebPASS system.  A few posts have requested WebPASS waivers, which will be handled by their regional bureaus.  CMI performance data will mostly be captured automatically from WebPASS, ILMS, and GFMS enterprise applications.  While some WebPASS applications are optional, most posts will be expected to use the eServices, Generic Service Request (GSR), Post Personnel System (PS), Work Order for Windows (WOW), Real Property Application (RPA), Vehicle Registration and Maintenance (VRM)and e-Country Clearance (ECC) modules.  The Non-Expendable Property Application (NEPA) and PASS Procurement modules will also be mandatory, unless post plans to install ILMS before the end of calendar year 2009.
Jeff Kramer (USAID ASP)  – As a follow-up to the State Department’s representative’s assertion that only State Department posts that utilize WebPASS will have metrics reported under the Uniform Service Standards initiative, Mr. Kramer noted that he was uncertain as to whether all 8 ASP posts could produce data on each metric.  He noted that the ASP does not have the infrastructure to support Web.Pass software and will need to research whether they need to create separate reports or use an existing model to collect the data.  IWG members did not express opinions as to whether it was important to them whether ASPs participated in the reporting of USS.

Budget Update:

Trish Garate (ISC) – The FY2009 global initial target, as approved by the ICASS Budget Committee, represents an increase of 8.4% over FY 2008.  Embedded in this increase is $10m to support other infrastructure requirements. While not included in the initial targets, this amount will be available for possible distribution at the final hearings.  These approved targets will be adjusted for the September 2008 exchange rates and posted on the ICASS website.  

As a coordinated effort with RM/BP, the ISC will issue the DS-1605 form (used for authorization of all ICASS invoices) to agencies in lieu of transmission by RM/BP.  For this year only, because of the extensive CR, the ISC proposes to use a slightly modified calculation when preparing the recapitalization invoices.  This will result in a higher recapitalization of the fund as the calculation will entail a pro-ration of the entire prior year billed amount as opposed to the current policy of limiting the billed amount to 70% of the prior year invoice.  The net ASP target increased 2.2% from FY 2008 to FY 2009.  The ASP will send out reimbursable agreements based on 70% of FY 2009 initial agency invoices. The ASP does not follow the State Service Provider practice of collecting on a percentage of the prior year final invoices because its customer base has changed with the elimination of two ASP posts in FY 2009.
Jeff Kramer (USAID ASP) The Budget Committee approved the ASP budget.  The net ASP target increased 2.2% from FY 2008 to FY 2009.  The ASP will send out reimbursable agreements based on 70% of FY 2009 initial agency invoices. The ASP does not follow State Service Provider practice of collecting on a percentage of the prior year final invoices because our customer base has changed with the elimination of two ASP posts in FY 2009.

ISC Deputy Director Report:

Peter Hogan directed attendees’ to the Director’s Report (attached).  He advised that in FY2009 the budgeted costs for certain preventive maintenance contracts for building operations for government owned and long and short-term leased non-residential properties will be shifted from the regional bureau ICASS targets to the OBO ICASS targets.  In this fiscal year, the plan is to simply migrate the funds from one funding category to the other with no increase to the overall funding in the ICASS targets.  The need to adequately plan for and manage facility maintenance costs was identified in a 2006 GAO report on New Embassy Compounds, and this is one of the steps being undertaken to meet that requirement.

Policy Committee Updates:  

Committee Co-Chair Janet Buechel advised that at the policy meeting (October 1) the group discussed methods to charge agencies for ongoing ICASS services when they do not have a physical presence at post.  Ms. Buechel is drafting the proposal which will be further discussed by the Policy Committee.  At the next policy meeting (October 8) there will be a presentation and discussion on how to more equitably distribute costs related to the Diplomatic Pouch and Mail (DPM) function to all users benefiting from the service.  

Information Sharing:

Next IWG Meeting: 
November 12, 2008 
Attachments:  

· Draft minutes of September 10, 2008 IWG meeting
· ISC Director’s Report

Cables:
· State 97394, September 11, 2008:
Additional Scorecard Results
· State 099707, September 17, 2008:
FY-09 Benchmarking Year for the Collaborative Management Initiative (CMI)

· State 102438, September 25, 2008:
Collaborative Management Initiative - Cable 2 of 9: Communicating CMI to Your Customers

Upcoming Post-specific Training:  

· November 17-21, 2008, in New Delhi, India
FSI/NFATC ICASS Training:

· PA345 – ICASS Basics, October 23-24, 2008 

· PA214 – Working with ICASS, November 10-14, 2008 (11th is a Holiday)
· PA245 – ICASS Executive Seminar, December 16, 2008

If you have items that should be included on any of the meeting agendas, please supply them to Ann Grant (grantae@state.gov; 202-663-3288) or to the ISC FAX (202) 663-3275. 
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