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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

May 11, 2005
Art Salvaterra chaired the meeting.

FY05 Final Budgets:  Roger Simpson, Supervisory Budget Officer for State Department’s EUR Bureau, advised the IWG that the bureaus believed that post’s initial budget requests were realistic.  Although everyone anticipated that mid-year targets would probably be reduced from the initial target levels, no one anticipated how drastic the cuts would need to be.  He pointed out that posts will naturally cut non-mandatory items such as travel, training and infrastructure, e.g. furniture, vehicles, and equipment.  FSN wage increases are being postponed in several countries as part of this belt tightening.  FMOs, at their recent conference, were advised to look at the services they were providing and to seek better/cheaper ways of providing them.  They were also encouraged to take and active role in eliminating duplicative services.   Finally, they were encouraged to carefully review their management platform to determine if they can support increased positions before approving NSDD-38 requests.

Avian Flu and Sharing of Costs:  Dr. Nicholas Riesland, Deputy Medical Director, State Department’s Medical Office, provided background on the Avian Flu situation in Asia and advised the IWG of his office’s efforts in providing medical support to personnel in this region.  The office will provide medication to selected EAP posts for prepositioning in the event of an outbreak.

The IWG agreed that coverage of medication cost was to be shared by agencies with a presence in the region.  The ISC will work up cost distribution scenarios based on final invoices for the IWG’s review and approval.

ISC Director Report:  Peter Hogan, Acting ISC Director, updated the IWG on the following subjects:

ICASS PART:  On Thursday, May 12, there will be a meeting with ICASS stakeholders from the IEB, the Regional Bureaus, OMB, and the ISC to discuss the ICASS Program Assessment Rating Tool (PART) submission to seek agreement on performance measures and targets to be included in the final submission due next month.

Final Budgets:  ISC’s Reimbursements and Software Development teams are providing technical support to the posts working on their final budgets for FY 2005.  Final budgets are due May 23 for State/ICASS budgets and a week later for certain USAID/ASP budgets.

ICASS Training:  This year, the ISC’s Customer Service and Training (CST) Team will provide the greatest number of post-specific trainings since the inception of the program in 2000.  Five posts, Maputo, Maseru, Pretoria, Phnom Penh, and Vientiane, have received training in the past month, while training teams will depart shortly for Bishkek, Almaty, Khartoum, and Asmera.  The CST team also implemented new workshops in three regions for Management Officers and Council Chairs.

CSCS Rent Credits:  The ISC compiled and delivered to the Bureau of Overseas Building Operations a report showing the amount of rent paid through ICASS.  The report provides the basis for one part of the rent credit against agencies’ Capital Security Cost Sharing assessment.  The other part of the credit is for rent charged directly against agencies’ fiscal data, outside of ICASS, which agencies report directly to OBO.  

Based on their discussions with OBO, several IWG members expressed their concerns that the ISC’s report information wouldn’t clarify who receives the rent credits.  The ISC will contact OBO to discuss these concerns and gain a better understanding of what OBO needs.

Proposal for Funding Regional Service Centers:  Peter Hogan presented a proposal, developed by M/R, for funding Regional Service Centers (RSC) that was referred to the IWG from the IEB.  The IEB approved the concept of funding RSCs within ICASS, with the provision that details will be worked out by the IWG and State Service Providers. Several IWG members volunteered to form an ad hoc committee to review the proposal and report findings to the IEB.  The meeting will be Monday, May 16th at 2:00 p.m. at the ISC.

Observations by New IWG Chair:  Art Salvaterra, encouraged IWG members to advise their field personnel to become more involved in their post’s ICASS activities, including reviewing service standards and participating in their development to ensure that the services they receive meet their needs.  He also asked them to promote participating in post council meetings and support the inclusion of LES personnel in working groups.  He advised against “hidden agendas” – to get them out on the table.  Art emphasized the importance of involvement in IWG committees and requested that each chair provide a report on their committee’s activities at the monthly IWG meetings.

Next Meeting

The next IWG meeting will be held Wednesday, June 8, 2005. 
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