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SUBJECT: JOINT MANAGEMENT COUNCIL: USAID/STATE INFORMATION

TECHNOLOGY INITIATIVES

REF: (A) STATE 14000, (B) STATE 120279

1.  The JMC working group on information technology provides the

following update regarding IT collaboration plans.

2.  There have been a series of guidance telegrams related to the

USAID/STATE IT collaboration.  In particular, Reftel A describes

the current IT proof of concept approach to ensure that service,

governance, policy, and cost issues are resolved while enabling

the technical support system for the Joint Overseas

Administrative Management Platform.

3. The USAID Office of the Chief Information Officer and the

Department of State Chief Information Officer worked together to

establish a Joint Program Management Office, initiated April 25,

to oversee the engineering and issue resolution required for

these efforts.

4. We appreciate your patience during this era of change.  Proofs

of concept described in Reftel A will begin this fiscal year and

extend into fiscal year 2008.  These proofs of concept will

provide lessons learned about models of IT infrastructure

management and inform subsequent IT management decisions.  Until

that time, USAID missions should not migrate USAID IT

infrastructure, or USAID systems management staff, into ICASS.

Other forms of collaboration that are of benefit to both the

Department and USAID, such as information sharing and cross-

training between the IT shops locally, are encouraged.

5. Additional status on the information technology aspects of the

joint State/USAID activities will be provided over the next

several weeks.

6. Should you have any questions about the Joint IT Collaboration

Initiative, please contact the co-chairs of the JMC Information

Technology Working Group, Danny Toler (State) and Gretchen

Larrimer (USAID).
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