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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

November 5, 2003
JoAnn Clifton chaired the meeting.

Old Business

1.
Bangkok Proposed as MEDEVAC Center for ICASS Cost Distribution  

Kathy Hodai (State/MED/EX) requested that Bangkok be added to the list of MEDEVAC centers where MEDEVAC costs will be shared among all ICASS agencies on a worldwide basis, rather than distributed among the agencies actually in Bangkok.  Ms. Hodai supported her request on the number of medevacs Bangkok receives and that it has historically been the primary medevac center for the East Asia and Pacific region, noting that the overwhelming demand necessitated the addition of Singapore.  Traffic has improved and Bangkok remains a cost effective location.  If Bangkok is not retained as a medevac center, then the $96,000 formerly charged to it would need to be redistributed worldwide.

Discussion followed as to whether or not Bangkok should be included when Singapore (in close geographic proximity) has already been given this designation.  Beth Blue (Peace Corps) suggested that either Singapore or Bangkok be designate, rather than having both.  Ms. Hodai pointed out that the decision to send a patient to one post or the other is really determined on the specialized care needed/available and transportation time. Ken Eisenhardt (DSCA) expressed his support of the RMO remaining at post.

JoAnn Clifton remarked that the agency profile of users did not match the post.  However it was explained that the variety depends upon illness and care available.

Cheri Cady (FAS) asked about the criteria for designating a post as a medevac center.  The IWG restated its policy that 1) the volume of evacuees sent to a post and 2) whether or not the profile of agencies present at the MEDEVAC post differs significantly from the agencies using the service, are the criteria to be used in making this determination.  

Trish Garate (ISC) stated that Bangkok has the number of evacuees needed to qualify, but the information on the agency profile of those using the service compared to those stationed at Bangkok was not available for review.  Ms. Hodai was asked to see that this information is provided to the ISC for presentation to the IWG at its next meeting.

2.
Posting TDY Policies
Doris Riggs (CDC) raised her agency’s concern that the policies adopted by posts in compliance with the new ICASS TDY policy need to be easily accessible to agency headquarters so that potential travelers can be made aware of the charges they might encounter as a visitor at individual posts.  

Pat Hyde (State) believed that the ISC should be the central repository for post policies.  Ms. Cady and Mr. Eisenhardt agreed that policies should be available on the ISC website.

By consensus, the IWG decided that the ISC should place all policies in a separate section of the ICASS web page.  

Ms. Clifton asked that an ALDAC be sent to remind posts of their need to define and adopt their policy regarding charging for TDYers, and to ask that any policy they do adopt be sent to the ISC for posting on its web.

3.
Blue Sky Paper Prelude to Strategic Planning  

The IWG reviewed the draft proposed as the basis for the “blue sky” recommendations.  Matt Burns (State) advised the group that it did not include his specific comments on innovation labs because he wanted the ICASS Executive Board (IEB) to approve general principles, after which the method of implementation can be considered.   

There was consensus on the “blue sky” recommendations and its content.  Ms. Clifton will present it to the IEB at the November 18 meeting.  

Ms. Clifton proposed that the next step was to develop a strategic plan.   Mr. Burns suggested that the goals set forth in the paper be used as the basis for the IWG to set measures for achieving those goals.  He proposed that a post’s performance in meeting these goals should be taken into account when the Budget Committee reviews post targets.  Peter Hogan (USDA) agreed and expressed the need to start measuring performance.  To which Ms. Clifton agreed and noted that the new software can capture this type of information.  Mr. Burns suggested that it would be a stronger paper if IWG committed to report back to the IEB in June with a plan based on these goals.

Mr. Hogan noted that in his opinion ICASS Council Chairpersons are not really unwilling to fulfill their share of the responsibility, but that they need better tools to prepare them to do so.  He went on to suggest that there was a great, unmet potential, and wondered whether the IWG has done everything it could to get the customers involved.

There was general agreement that greater focus should be placed on measuring performance.  

4.
IEB Meeting Agenda: Affordability as an Issue 

In addition to the “blue sky” paper, the main topic at the IEB meeting will be recurring affordability concerns.  Budget Committee co-chair Peter Hogan noted that in both 2002 and 2003, affordability issues were dealt with in a crisis mode; in 2002 the agency involved went up the chain of command in its departmental hierarchy, and the money was found; in 2003 the agency was an independent entity, and so the solution had to be worked out on a post-by-post basis.  Mr. Hogan stressed the need for ICASS to cease functioning in a crisis mode in this regard, and to focus on possible long-range strategies to remedy this concern.  

Several approaches were discussed by the IWG, e.g. having IEB members volunteer to support an agency’s need for departmental budgetary relief by meeting with that department’s key officials, or perhaps acquaint primarily domestic agency IEB members with the way the traditional foreign affairs agencies manage to keep their operational budgets insulated from exchange rate gains or losses.

Another concern is the balancing of exchange rate losses against initiatives.  Forward planning estimates were generous enough to cover the anticipated actual budget figures.  However, recent exchange rate fluctuations have more than cancelled this benefit.  

Mr. Burns suggested that distributing ICASS budgets by cost center might help with affordability; however it would require a total software rewrite.  Peter Hogan advocated having the IEB members discuss affordability concerns with their agency.  

While no “solution” was found, the IWG agreed that the IEB should be made aware of the need to explore long-term solutions to the increasing cost of doing business overseas, and what practical implications are implied in their collective commitment to keep the overseas infrastructure fundamentally sound.

New Business

1.
Shared Services Conference Feedback  
Ken Eisenhardt (DSCA) reported on the shared services conference he attended recently, noting the new perspective it provided and stressing how much he learned from seeing how the private sector handles common support services.  

One of many lessons he learned is the importance of governance; he stressed the need for the IWG to focus on its responsibilities in this area, concentrating on setting long-term goals for ICASS.  Also to consider methods of service, e.g. self-service that reduces costs and eliminates steps and paper, and outsourcing that still requires coordination and control.

The next shared services conference will be held in March, and more IWG members are urged to attend.

2.
PSC Contracts
Ms. Clifton reported on the new directive from the Department of State’s procurement executive to State contracting officers to cease initiating or renewing personal services contracts for agencies at post.  PSCs whose contract service period is expired, will not be renewed by State for other agencies.  Renewals will be referred to the agency’s Washington office.

This has caused problems for more than one ICASS customer agency that will need to be worked out on an agency-by-agency basis. 

3.
ISC Report
ISC Director Larry Mandel returns from his trips to the ICASS software workshops on November 6th.  Deputy ISC Director Mark Standiford reported that he will be accompanying the GAO team reviewing ICASS on its visit to Cairo and Dar Es Salaam next week. 
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