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SUBJECT: FY 05 INITIAL POST AND ALTERNATE SERVICE PROVIDER

ICASS BILLING DISPUTE PROCEDURES

1. Summary:  Agencies should attempt to resolve, via the

ICASS Council, ICASS invoice disputes at post. The Council

decision can be appealed and forwarded to the Chief of

Mission for a decision at the post level.  If an agency is

still dissatisfied with the results of that appeal the

Chief of Mission's decision can be appealed as a last

resort to the ICASS Executive Board - (IEB).  Procedures

for documenting and resolving disputes are outlined below.

End summary.

DISPUTE PROCEDURE

2. The ICASS system results in very few disputes over

invoices, as most are ultimately resolved at post.  Each

year one or two disputes weave their way to the ICASS

Executive Board (IEB).  For your information, a

description of the dispute process follows.

3.  Disputed invoices should be forwarded by the disputing

agency in writing to the post ICASS Council for

resolution.  The ICASS Council, through consensus or

voting, must decide on the dispute's resolution.  The

ICASS Council decision can be appealed and forwarded by

the disputing agency in writing to the Chief of Mission.

If any party to the dispute is not satisfied with the

Chief of Mission's decision, that party has the right to

appeal the decision to the ICASS Executive Board (IEB).

PRELIMINARY STEPS

4. Posts must document all invoice disputes and

communicate to the ISC that those disputes are moving

through the resolution process.  Dispute information

should be communicated to the ISC in the invoice

authorization cable.  State cable 252124.

INTERMEDIATE STEPS

5. Posts should schedule a council meeting as soon as an

agency disputes an invoice.  The council should listen to

both sides of the dispute and make a determination for or

against the disputing agency.  If either party disagrees

with the council decision the dispute is forwarded to the

Chief of Mission for a final post determination.

6. In the event that a Chief of Mission decision is

disputed, the disputing party may forward the dispute to

the ICASS Service Center (ISC) for final appeal to the

IEB.

FINAL STEPS

7.  Posts with State Service Providers (only) have one

month, until January 10, 2005, to resolve initial disputes

and send an updated invoice authorization cable to the ISC

or advise the ISC by formal cable that they have exhausted

their options to resolve the dispute at post.

8.  Alternative Service Provider posts have 1 month (date

to be determined) to resolve initial disputes and, if

resolved, send an updated invoice authorization email to

Brad Bartlett at BartlettBA@state.gov.  If not resolved,

post should advise the ISC by formal cable that they have

exhausted their options to resolve the dispute at post.

9. The disputed cable should state that the Chief of

Mission has made a determination, and the disputing party

is appealing to the IEB.  The IEB will only accept appeals

of Chief of Mission determinations that are sent via front

channel cable and that reflect the views of all parties to

the dispute including that of the Chief of Mission.  The

ICASS Council Chair, the Service Provider and the Chief of

Mission must sign the dispute documentation.

RECOMMENDATION

10.  We recommend that this message be brought to the

attention of all ICASS agencies at post.

11. Please address all questions with regard to the policy

and procedures to Brad Bartlett, Reimbursements Office,

ICASS Service Center, (202) 663-3588 or

BartlettBA@state.gov.

12.  Minimize considered.

POWELL

