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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING
November 10, 2004

JoAnn Clifton chaired the meeting.

ISC Director’s Report

Larry Mandel (ISC) welcomed the teams back from the ICASS Regional Budget Conferences.  He highlighted that this year the emphasis of the conferences was less on completing the budgets but more on topics of policy and reimbursements/allocations.  He reported that there were issues surrounding the new web.ICASS but that immediately following the conferences the Software Development Team and Geneva Software worked diligently to distribute a ‘patch’ addressing all of the major issues.  He thanked Michelle Frederick (ISC) and Geneva Software for their quick work in getting the patch out to the posts.  Jeffrey Kramer (USAID) thanked the ISC for their assistance at the ASP conference held in October.

Brad Bartlett (ISC) reported that collection has been received from many agencies for initial FY04 invoices and currently there are only 40 outstanding invoices for $11.8M.  Brad reported that he has been in contact with each of these agencies and that he expected payment shortly.

Bill Hoover (ISC) advised IWG members of the missions requesting post-based training and asked the IWG members to consider participating as trainers.

Recapitalization of WCF

Patricia Garate (ISC) recapped the recapitalization issue discussed at the prior IWG.  In order to keep the ICASS Working Capital Fund (WCF) solvent and for equity purposes, all agencies need to help fund the WCF earlier this year.  The proposal before the IWG was to change the methodology for billing agencies.  Once agencies have received their final appropriations they will be billed for an advance payment into the WCF based on 70% of the agency’s prior year invoice.  As in the past once the post budgets are completed initial invoices will be developed but then issued for informational purposes only.  Then once final budgets are submitted, final invoices will be generated and agencies will pay the difference between their original payment and final amount due.  The IWG agreed to this new methodology.  

Several agencies raised concerns about receiving adequate apportionment in the first quarter to cover their ICASS costs.  Brandon Davisson (OMB) suggested that the ISC provide a letter to OMB to be distributed to RMOs alerting them to the change in the process. 

Post Budgets Due December 10th

Given the issues surrounding the implementation of the new web.ICASS the IWG agreed to delay the due date of the initial budgets from post from 3 December to 10 December 2004.  In addition ASP budgets are now due November 26th.   Crissy Somma (State) said that some of the posts involved in the Shared Services Pilot will have difficulty with the due date as it is unclear as to what each party is to include in its budget.  The ISC agreed to work with these posts individually to extend the deadline.

Frankfurt Med Positions

Dr. Laurence Brown (State/MED) provided an update to the IWG on the Medical Service program.  He explained the structure and makeup of the program as well as its roles and responsibilities.  He explained the operations of the regional medical evacuation centers and the reasons supporting regionalization of medical services.  Cheri Caddy (FAS) inquired as to the reasons for establishing Frankfurt/Creekbed as a regional hub; was it to achieve economies of scale or cost savings of some sort, one of the goals of regionalization?  Dr. Brown explained that although there are synergies developed by having a medical team all in one place, the reasons for using Creekbed/Frankfurt were two fold:  the American community located in Frankfurt is increasing and warrants additional medical resources and that Frankfurt was a travel hub for regional activities.  Dr. Brown indicated that the Frankfurt center would draw two positions from other posts, but it would also be adding a couple new positions.

Dr. Brown explained that at times regionalization appears to be at odds with the principle of local empowerment and cited the recent situation where an ICASS Council rejected the hiring of regional medical personnel, which has brought this issue to the forefront.  The IWG agreed that it continues to encourage regionalization but that it still needs to address how a shift to regional servicing will impact ICASS funding both at the post and HQ levels.  The IWG plans to review the policy shortly, based on expected proposals from the primary service provider.

As a temporary measure until a mechanism exists for approving regional positions, there was general agreement among the IWG members to contact their representatives on Berlin’s ICASS Council to urge their approval of the two contested regional medical positions for Frankfurt.

Henry Wozniak (DIA) raised the issue of medical coverage for children at overseas posts.  DOD regulations provide coverage for children up to 23 years of age while in college whereas State Department regulations provide for children only to age 21.   This discrepancy has led to confusion at some posts.  MED will review the issue to identify the basis for the State policy and check with the State Legal office to obtain guidance.

State Ex-Officio Member of the IWG

In addition to the Department of State ‘customer’ representative State will be identifying someone to represent it as a ‘service provider’ to participate as a non-voting member on the IWG.  

Advance Funding of Workload Increases (President’s Emergency Plan for AIDS Relief)

The ISC has been working with the Africa Bureau to establish procedures for managing the new emergency plan.  The workload for those posts involved will increase dramatically (estimates are up to an additional 77 USDH and 400 LES) and posts need to be able to quickly obtain resources.  The IWG agreed to allow posts to make use of the existing Partial Year Invoice (PYI) capability in the ICASS software.  Posts will be able to submit PYIs for PEPFAR (only PEPFAR) resources at any point in the year.  Agency codes have been established for requesting agencies in order to track these resources separately.  Charlie Slater (ISC) reported that concerns have been expressed regarding what will happen to the additional resources when PEPFAR finishes it mission.  He stated that since separate agency codes for this project have been developed it would be very easy to identify the resources specific to the initiative once it has ended.  

Overseas Contracting Issues
Rob Lloyd (Director Policy Division, Office of the Procurement Executive – State) spoke to the IWG on overseas procurement services.  He highlighted that GSOs are limited in the procurement services that they can provide at a post.  GSOs have limited authority (usually $100K,  some $250K maximum), they have no grants warrants nor can they provide grants and assistance services, and they do not provide procurement services for programmatic needs of agencies.  The intent is to move to HQ or to regional centers as many specialized, large contracts as possible to reduce vulnerability and to ease the workload of the GSO at post who has procurement as only one of his/her duties.  

There was confusion among the IWG as to the definition of programmatic procurements and concern as to whether the service provider was providing procurement services for State Department program activities.  

Mr. Lloyd offered to work with individual agencies to send out guidance specific to their operations overseas. 

Misc.

Crissy Somma (State) reported that the response rate for the Customer Satisfaction Survey exceeds 30% world-wide, and encouraged IWG members to continue urging agency contacts overseas to participate in the excellent response.

Next Meeting

The next IWG meeting will be held Wednesday, December 8th.
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