[image: image1.png]


ICASS Service Center

U.S. Department of State

SA-1, Columbia Plaza, Room H1504

2401 E. Street N.W., Washington, D.C. 20520

(202) 663-3260  FAX (202) 663-3275 

 
International Cooperative Administrative Support Services

September 19, 2006

TO:  
   ICASS Executive Board

FROM:  ICASS Working Group Chair:  Janet G. Buechel

SUBJ:
   Quarterly Report 

The IWG was engaged with several initiatives over the past several months, despite having to work around the usual summer doldrums.  There is progress on the ONE Pilot which will provide non-State agencies remote access to the Global Database.  We reviewed an impressive list of candidates who were nominated for the ICASS Leadership Award.  Implementation guidance for the new governance policy has been sent to the field, generating considerable feedback.   Our efforts continue on updating the ICASS Strategic Plan.


Summary of Committee Activity:

Policy Committee:  Following the IEB’s April decision on post ICASS Council representation, the Committee approved implementing guidance which was sent to the field on August 24.  To expand on this guidance and respond to actual inquiries from the field, a second cable consisting of Qs and As was sent on September 11.  Both cables are included in your packet.  This decision generated significant discussion from the field as well as within the Committee.  It will take some time to determine if the new policy is successful in sharpening the focus of Post Councils on resources and performance and engages senior agency representatives in the ICASS process.  
The Committee is working on new Handbook (FAH) language to strengthen the guidance on carryover funds.  The ability to retain carryover balances is a significant feature of ICASS, enabling posts to manage asset replacement programs and fund innovation.  However, many posts have provided insufficient information on their intended use for carryover funds, potentially jeopardizing the Department’s ability to justify the retention of these balances.  What began as an effort to simply shore up the existing language, ended up being an extensive rewrite of this section of the FAH to meet the concerns of the various entities involved.  

At the request of the IEB, the Committee was asked to look at options for staffing the ISC to ensure multi-agency representation.  The review was requested because the existing policy of filling positions with inter-agency detailees had, over the years, proven ineffective and unworkable with all but one detailee position having been converted to permanent status.  The consensus proposal recommends that all positions be identified as full-time permanent and be recruited from all government sources, thereby ensuring equal access by all agencies.  Also proposed was the establishment of two non-reimbursable detailee trainee positions to enable other agencies to send employees to the ISC for a year-long training assignment.  The final memo was given to the IWG for consideration on September 13; there will be a discussion and a vote at the October IWG meeting.  The final policy will be presented to the IEB for review and approval.

The Committee is also struggling with a strategic plan for ICASS.   I had said in April that I would be using an updated strategic plan to brief the IEB at this meeting; that goal has proven elusive.   In updating the existing plan there are many initiatives that have stalled or been overtaken by events.  Identifying new initiatives inevitably hits a wall on implementation:  who will execute the plan?  We have engaged the ISC in the discussion and will continue our efforts    

Awards Committee:  In May, the Committee met to review the nominations for the ICASS Outstanding Leadership Award and Recognition Awards.  All the nominees were outstanding but the Committee was unanimous in its choice for first place:  The Regional AID XO in Botswana (Brian Carney) who appeared to do what Washington is struggling to achieve:  he combined the State and AID management platforms, reduced the number of support positions at post, reduced the budget and had everyone not only still speaking to each other when it was done, but congratulating themselves on their achievement!

With the departure of Cory Edwards of AID, Greg Grenier, Department of Commerce, was nominated as Chair of the Awards Committee.  

IT Committee:  In April I reported on the pilot proposal to use the Department’s ONE (OpenNet Everywhere) program to facilitate remote access by other agencies to the ICASS Global Database (GDB).  We are forging new ground with this effort and while it is not moving as quickly as we would like, we are tantalizingly close to success.  Most of the pilot participants have completed the forms for establishing their OpenNet accounts and the ONE fobs have been ordered.  The final hurdle is determining if a separate server is needed to access the GDB; we are awaiting a final response from the State Department.   The ISC is planning a training session for pilot participants once access is established.
