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ACTION OBO-00

INFO  LOG-00   MFA-00   AF-00    AMAD-00  A-00     WHA-00   DS-00

      EAP-00   EUR-00   UTED-00  FOE-00   FSI-00   H-00     TEDE-00

      IO-00    L-00     MMP-00   MOFM-00  MOF-00   M-00     NEA-00

      NSAE-00  ISN-00   OMB-00   PER-00   CIO-00   ISNE-00  IRM-00

      NCTC-00  FMP-00   BBG-00   IIP-00   DSCC-00  G-00     ALM-00

      SCA-00   SAS-00     /000W

                  ------------------C45294  251218Z /38

R 251245Z MAY 07

FM AMEMBASSY RIGA

TO SECSTATE WASHDC 4056

UNCLAS RIGA 000398

STATE FOR OBO/OM/AM/EUR, OBO/REPM/RPM, EUR-IO/EX/FM AND ICASS

SERVICE CENTER

E.O. 12958: N/A

TAGS: KICA, ABUD, AFIN, AMGT, LG

SUBJECT:  REQUEST FOR ADDITIONAL ICASS LEASE FUNDS FROM THE

CONTINGENCY FUND

REF: (A) STATE 174533 (18-Oct-2007)

     (B) STATE 50179 (16-Apr-2007)

     (C) STATE 071426 (24-May-2007)

     (E) RIGA 0361 (16-May-2007)

     (F) STATE 68361 (18-May-2007)

1.  This is a revised request for contingency funds submitted via

reftel (E).  Post provides additional information requested per

reftel (F).

2.  Embassy Riga requests additional funds from the contingency fund

to increase post ICASS OBO lease funding.  An additional USD 25,437

is necessary to supplement the USD 351,000 ICASS OBO leases mid-year

target.

3.  Post confirms that the additional funding need is unbudgeted.

The increased costs of renting a new warehouse and the chancery was

not anticipated.  Post was aware of expiring leases.  However, the

prices in local real estate market fluctuated between 15 to 70

percent more than prices of old leases.  Post was not able to

determine the new lease costs in advance.  It was possible only

after negotiations with landlords, which happened after the ICASS

initial targets were set.  The final price on the new warehouse was

agreed in November, 2006.  The new lease cost of the chancery was

agreed in March, 2007.  Final costs for both properties were

substantially lower than price originally demanded by landlords.

4.  Post's ICASS OBO target is USD 378,500.  It consists of two

accounts - USD 351,000 OBO lease target and USD 27,500 OBO lease M&R

target.  Unobligated funds in the M&R target are USD 17,278 as of

May 24, 2007.  We plan to use these funds this summer to renovate

offices for newcomers.  Our chancery is STL.  We have new DCM, RSO,

MGT Officer and two Pol/Econ Officers arriving this summer.  In

addition there are office reconfigurations made necessary due to the

departure of one agency effective May, 2007.  Therefore,

supplementing the lease account from the M&R account would put post

in an impossible position.  There are no other funding avenues in

the ICASS OBO lease target.  There were no carryover funds from the

last year, nor any recoveries from prior years in the ICASS OBO

lease target.

5.  The contingency funds request was approved by post's ICASS

council.

6.  The changes in ICASS leases include the following:

A. Effective December 1, 2006, post rented a new warehouse.  The

lease waiver approval was received via reftel (A).  The lease net

cost is EUR 59,904.  The actual USD amount fluctuates due to changes

in the exchange rate.

B. Effective May 15, 2007, the chancery landlord increased the lease

cost.  The lease waiver approval was received via reftel (B).

c. Effective May 21, 2007, post rented a new STD 1/2  apartment to

replace a program one that the landlord does not wish to renew. The

GSO agreed to voluntarily move to this new, smaller apartment in

order to free up his much larger STD 3/4 apartment for an incoming

program-funded family of three.  The new lease is USD 6,000 more per

year than the one being terminated.  This reflects the current

upward trend in lease costs in Riga.  The total annual cost is USD

27,000.  The lease waiver approval was received via reftel (C).

7.  Summary of ICASS lease funding.

Lease number   Description         FY2007      FY2008

                                    full       annual

                                    year        lease

                                 requirement    costs

S-254-FBO-037  old warehouse         6,407          0

S-254-FBO-091  new warehouse        78,615     80,750

S-254-FBO-090  GSO's old apartment  18,775          0

S-254-FBO-093  GSO's new apartment  14,298     27,000

S-254-FBO-079  MGT's apartment      24,500     24,500

S-254-FBO-070  IMO's apartment      23,600     23,600

S-254-FBO-062  Chancery old lease  121,240          0

S-254-FBO-062  Chancery new lease   89,002    237,339

Total                              376,437    393,189

8.  The FY2007 full year requirement is USD 376,437.  Post's

mid-year lease target is USD 351,000.  Post requests USD 25,437 from

the contingency fund.

WASER
