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SUBJECT:
ICASS Report for April 2006
The FY 2006 ICASS final targets were approved last month by the ICASS Budget Committee, and post budgets are due this week.  At a total funding level of $1.23 billion, the dollar increase represents about 5 percent growth over last year.  Cost per capita to support direct hire Americans grew by 1.9 percent, the lowest since 2001.
The ICASS web site displays some new reports since the last meeting of the IEB.  These reports show time series data by post and cost center, from FY 2000 to FY 2005, and include information on full-time equivalent (FTE), workload, and cost for each cost center.  The costs are broken out into personnel, operational, and investment categories (with the latter derived from equipment and depreciation).  Costs per FTE and per unit of workload are displayed for each cost category.  This data can be used to compare costs over time at one post, and to identify relative costs among posts.  Your briefing books contain the introduction and a page of the report from the web site.

The Program Assessment Rating Tool, OMB’s evaluation process for Federal programs, is being updated with new data for ICASS.
This data includes the new Customer Satisfaction Survey data, plus data on per capita cost, procurement card usage, and the customer to service provider ratio.
The ISC hosted, with USAID/Washington, a conference attended by Alternate Service Provider (ASP) practitioners.  The group, composed of Locally Engaged Staff and a few Americans from USAID missions providing ICASS ASP services, viewed the latest developments with the ASP software and brought their perspective to discussions about issues affecting service delivery.  With the recent joint guidance to the field from the Under Secretary for Management and the USAID Deputy Administrator, the role of USAID as an ICASS ASP is expected to grow.  (This cable is included in your packets.)  The ISC will be hosting a presentation by Patrick Robinson, Executive Officer, USAID/Almaty, on the transition of USAID to become the ICASS service provider in Almaty, Kazakhstan after the embassy moves to Astana this summer.  This event will take place at 10:00 on Monday, May 15, in the ISC’s large conference room.
For two years, ICASS policy has included a provision to bill agencies for 70 percent of their prior year’s final invoice as a way to recapitalize the ICASS Working Capital Fund.  This is necessary to insure adequate cash flow in the fund.  In both of these years, many agencies have not paid their bills within the 90 day window allotted to them.  This lack of payment prevents the goal of the policy – fund recapitalization – from being achieved.  The ISC has proposed to the IWG a new policy that would include the option to terminate services to non-paying agencies at the 90 day point, rather than the full 270 days allowed under current policy.  There is a role for the IEB anticipated in the new policy.  The IEB would be informed of the delinquent agencies at the 90 day mark, and then would rule on whether service suspension should occur immediately, or whether the agency should be engaged to allow it to make payment before the cut-off is implemented.
Such a role for the IEB has a two-fold purpose.  It allows agencies who believe they have circumstances justifying their non-payment to make their case to the Board, and brings the weight of the Board to bear on agencies that are unable to present such a case, but simply have not paid due to circumstances that have no bearing on their ICASS liability.  The IWG is reviewing the proposed policy change and will address it at their May meeting.  If approved by the IWG, IEB concurrence will be sought in time to implement the policy for the final invoices this year.
The ISC has completed the second round of Management Counselor – Council Chair (MC3) workshops this year.  Held last year in the Western Hemisphere, Africa, and Near East/South Asia regions, the workshops were hosted this year in Manila and Istanbul for the East Asia and Pacific and Eurasian Bureaus, respectively.  These workshops bring together these two key ICASS players from every post in the region to explore issues related to their partnership.  The goal is improve the working relationship between them to enhance the workings of ICASS at their posts.  IEB members Frank Coulter from State, Dr. Paul Corts from Justice, and Chuck Alexander from Agriculture attended the Manila workshops, and Juergen Tooren from FAA and George Schutter from Peace Corps participated in Istanbul.  I invite any of them at this time to briefly share their perspective on the experience.
