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TO ALL DIPLOMATIC AND CONSULAR POSTS COLLECTIVE

FOR FMO, MGT OFFICER, AND ICASS COUNCIL CHAIR

SUBJECT: FY 2008 ICASS WORKLOAD AND TIME ALLOCATION DATA

CALL

REF: STATE 057430 (ISSUED 4/28/07)

1. Summary:  To provide ICASS customer agencies in

Washington with a forecast of how their bills might

increase in FY 2008, the ICASS Service Center (ISC) is

requesting early submission of workload count and time

allocation data gathered and approved at post.  The data

must be submitted using the ICASS software (see para 6) in

a staggered schedule as detailed in para 7, using

procedures available on the ICASS website. End Summary

2. Between May 1 and July 1 each year, posts gather,

review, verify, and approve agencies' ICASS workload

counts.  The data is entered in the ICASS software and is

used later in the budgeting process to distribute costs to

the various ICASS cost centers.

3. In the past, posts were not required to submit their

approved workload counts and time allocations to

Washington until December as part of the initial budget

submission.

4. Beginning this year, in the summer, all posts are

required to transmit their FY 2008 workload data, and time

allocation data related to ICASS positions, to the ICASS

global database using the ICASS software.  Posts are also

required to update the Overseas Schools Dependent Counts

Worksheet.

5. The workload data requested will assist ICASS agencies

and the ISC in gauging the impact of an agency's presence

and usage of ICASS services at each post on their

potential bills.  The time allocation data will assist the

ISC and the ICASS working group in an on-going review of

this important data element.

6. Accordingly, after final review (in June) and approval

on July 1 this year, posts should transmit their 2008

ICASS workload and time allocation data to Washington

using the Web.ICASS software.  Important:  before

transmitting your data, you must read the detailed

instructions on how to create and submit an ICASS

"workload budget," which will be posted on the ICASS

website at www.icass.gov under "FY 2008 ICASS

workload/time allocation data call" no later than COB

Tuesday, July 3, 2007.

7. Due Dates:  ICASS "Workload Budget" Data Call

The submission due dates for the 2008 ICASS "Workload

Budget" data call are as follows:

NEA/SCA:  July 30, 2007

AF:  July 31, 2007

EUR/IO:  August 2, 2007

EAP:  August 3, 2007

WHA:  August 6, 2007

Note:  to avoid problems with reference table updates, the

ISC will reject any "Workload Budgets" that posts submit

before July 30, 2007. Such posts would then have to

resubmit their plans on or after July 30th.

8. For procedural questions, including extension requests,

contact Brad Bartlett (bartlettba@state.gov).

For workload and time allocation policy questions contact

ICASSServiceCenter@state.gov.

For budget software related questions please contact Jim

Nunno (nunnojm@state.gov) or Michelle Frederick

(frederickma@state.gov).

For technical assistance please contact ICASS technical

support (ICASSTechSupport@state.gov).

9. We realize that this new requirement is an additional

draw on your time, but an early review and analysis of the

workload data will go a long way to help better

inform the agencies and the Washington Budget Committee in

setting the FY 2008 global ICASS target.

10. The ISC thanks you in advance for your cooperation.

11. MINIMIZE CONSIDERED.
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