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1. On behalf of the ICASS Executive Board, the ICASS

Service Center is pleased to announce the selection of Mr.

Brian Carney, Regional Executive Officer and ICASS Council

Chair, U.S. Embassy Gaborone, as the winner of this year's

ICASS Outstanding Leadership award.  Mr. Carney will

receive a certificate signed by the Secretary of State and

$10,000.  The Management Section, U.S. Embassy Singapore,

and Jonathan Pratt, Management Officer, U.S. Embassy

Luanda, were selected as joint runners-up.  They will

receive a certificate and $2,500 each.

2. Brian Carney was selected for his leadership in guiding

the USAID Regional Center for Southern Africa (now, USAID

Southern Africa) in eliminating duplicative administrative

services, and his formation and leadership of a Working

Group between the Embassy and USAID to carry out

rightsizing.  Employing an exemplary non-partisan approach,

Brian was instrumental in eliminating USAID-provided GSO

services in favor of ICASS, while providing analysis

demonstrating savings for all agencies at post.  Brian

Carney was the initiator of consolidation of administrative

services and rightsizing at post, and continued to be the

primary motivator throughout the evolution, repeatedly

finding solutions to seemingly intractable obstacles.

3. The Management Section, U.S. Embassy Singapore, was

selected for their "innovative breakthroughs in eliminating

duplication, demonstrated leadership in cost containment,

streamlined service delivery, [and] improved customer

satisfaction" resulting in lowered per capita charges for

direct hired Americans and increased ICASS participation at

post.  In particular, the management section introduced

office and residential furniture pools at post resulting in

significant savings, and regionalized the residential

furniture pool to include U.S. Embassy Bandar Seri Begawan.

The winning management section was comprised of: Michelle A

Burton, Senior General Services Officer; John Giacolone,

Facilities Manager; Todd Katschke, Assistant General

Service Officer; Karen Stanton, Management Counselor; and

Robert Wert, Financial Management Officer.

4. Jonathan Pratt, Management Officer, U.S. Embassy Luanda,

was selected for transforming a stalled consolidation

effort "mired in dissatisfaction," but made necessary by

Embassy Luanda's move to their new embassy compound, into

one of innovation, cooperation and acceptance by all at

post.  Under his leadership, post now has a single service-

provider platform - State - with an alternate service

provider - USAID - providing the two specific services

resulting in significant savings and increased morale.

According to the USAID Mission Director, Jonathan Pratt

"demonstrated a strong commitment to openness and

cooperation; a formidable capacity for innovative thinking

and problem solving; and a singular talent for leading

while keeping others at, and on, his side."

5. More detailed descriptions of the winners'

accomplishments can be found on the ICASS website

(inTERnet: www.icass.gov); inTRAnet:

http://icass.state.gov).

6.  The above posts and recipients will be contacted

individually regarding the details of their awards.

7.  The Award Committee also congratulates the following

teams and individuals for being nominated for their

outstanding leadership and contribution to ICASS:

(1) Vickie Lawrence, Financial Management Officer, U.S.

Embassy Berlin

(2) Col. Calvin Carlsen, Senior Defense Representative and

ICASS Council Chair, U.S. Embassy Gaborone

(3) Jonita Whitaker, Management Counselor, U.S. Embassy

Khartoum

(4) Management Section, U.S. Embassy Paris

(5) Carrie Dailey, Executive Officer, USAID, U.S. Embassy

Guinea

(6) Theresa Stewart, Management Officer, U.S. Embassy

Montevideo

8.  The ICASS Leadership Award is intended to recognize the

efforts, initiatives, and accomplishments of personnel

involved in the ICASS program in meeting the Interagency

ICASS Executive Board's (IEB) primary ICASS objectives:

leadership towards cost containment, eliminating

duplication, and streamlining/re-engineering and improving

ICASS service delivery at their posts.  The selection
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committee consisted of representatives from three agencies.

9.  Congratulations to all.
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