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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

March 6, 2002

David Mein (IWG-Chair) chaired the IWG meeting held on March 6, 2002.

David informed the Working Group that the next Inter-Active IWG meeting will take place on Thursday, April 18, 2002.  The venue for the meeting is once again the International Press Building.  The meeting will begin at 9:00 but participants are asked to be in place by 8:30.  The guest speaker for this interactive is Director General Ruth A. Davis from the Department of State who will speak on Diplomatic Readiness.
Old Business

1. Furniture Pool Group: David Mein pointed that the packet distributed to those present included two pieces of information from the Furniture Pool Group.  One is a draft report to the IEB from the Committee and the other is the proposed Handbook language for a furniture pool cost center.  These two documents will be discussed at the next IWG.

2.  Web-enabling the ICASS Global Database for the FASI Initiative: Tim Ryan (State-IRM) explained that he and the ISC Software Team have been working to get the ICASS Global Database reports on line in time to be part of the FASI pilot’s collaboration zone.  They have rewritten and tested the software in order to make it accessible through a web arena.  They hope to get it up on a web server this month to be tested by several posts and the ISC.  If that is successful they will include it in the FASI (collaboration zone) pilot from May through September.  This initiative includes all of the ICASS Global Database reports.
2. 3.  ICASS Global Database CD Version 1.0 –



  Tim Ryan explained that presently most agencies do not have access to the ICASS Global Database information from their desktops.  The ISC and State IRM are now able to provide on a CD six Global Database key reports often accessed by users.  Anyone wanting this information was welcome to take a CD at the end of the meeting or they were advised that they could contact the ISC for a copy.  This is an Access database that will operate through Windows NT, 95, or 98. The ISC Software Team is distributing copies of the CD at the regional budget conferences underway. The information included at this time is for FY2000 and FY2001 only.  The initial information for FY2002 is not yet final though this information will be included in the next update of the CD.
4.  Handbook Committee - Matt Burns (State)

3. 
 drew people’s attention to two documents included in their packets;  proposed Handbook language for a Furniture Pool Cost Center and, proposed Handbook language on TDY costs.  These two documents will be discussed at the next IWG meeting.
New Business
5. Additional Information from AID – Margaret McCarthy (USAID) explained that at a previous IWG meeting USAID had provided information as to which posts they were serving as a Service Provider.  She distributed additional information on the topic (i.e. a listing of specific cost centers supported) that might be useful to other agencies.
ISC Report
6.  Post-based training Reports - David Ball (ISC) reported that 55 people attended the training in Addis Ababa.  He reported that security costs and questions about ICASS involvement were issues raised at this post as well as others.  
David Mein suggested that it would be helpful to the IWG if someone from DS would address the group.  Trish Garate (ISC) said that she would follow-up with DS.



In Nairobi 113 people participated in the training.  Mr. Ball said that this post is in a state of transition with a move to new facilities planned in the near future and many new FSNs coming on board.  Each of these has implications for ICASS.  One issue raised by this post with regard to moving into new space was that it would be helpful to learn from other posts that have made similar moves.  They were interested in “lessons learned” cost efficiencies realized, etc.  
Steven Gibson reported that a total of 37 people attended the training in Copenhagen.  He pointed out that several agencies at this post had no LES employees so it was difficult to rely on LES for participation in working groups or for any “institutional memory.”  One of the major points raised by this post was the lack training that new Council members received prior to arriving at post.   The post suggested several possible ways to improve this, such as on-line training.
Margaret McCarthy expressed concerns from the field that ‘security’ is not a very transparent issue at some posts.  She noted that security, in terms of ICASS, is treated differently due to everyone’s concerns for safety.  Difficult questions of cost are not necessarily being discussed.  Matt Burns pointed out that the Emergency Action Committee at each post, with the head of each Agency serving as a member, is responsible for recommending to the COM security policies and needs of the post.  The tendency of this committee is to focus on protection as opposed to cost even though the decisions of this Committee have major impacts on ICASS costs at post.  Agencies with concerns about specific security recommendations should raise those at the Emergency Action Committee meeting.
Trish Garate (ISC) reported that the target cables had been issued and that the ISC was working on allotment recommendations.  In addition, the ISC was working on initial invoices and that she hoped to have them out of the ISC by the end of March.

She further explained that headway was being made on unpaid invoices.  The ISC had hired a WAEer to assist in following-up on unpaid invoices.  The reimbursement team is currently focusing on those agencies that had received ‘suspension of service’ letters and is working on facilitating the collection of those bills.  

Matt Burns (State) expressed his pleasure that headway is being made stating that the intent was never to shut off services to any agency but merely to help agencies move ICASS bill payment to their front burner.

Henry Wozniak (DIA) asked if there was a way that posts could be informed that not all DOD personnel arriving at a post are assigned to DIA.  He was finding it a problem that many posts are assigning costs to DIA for services rendered to DOD personnel not in DIA.  David Mein suggested that the ISC and the State Rep discuss this with Mr. Wozniak.
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