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SUBJECT:  CORRECTED COPY:  ICASS Innovation - Embassy Khartoum and

ConGen Juba

(Note:  See corrected para 2)

1.  Post's ICASS Council met on November 19 to discuss issues faced

by this growing mission.  The ICASS Council, which involves

participation by State, USAID, and DoD, involves both Embassy

Khartoum and Consulate General Juba in a hybrid application of ICASS

services.  Although this meeting involved participants from ConGen

Juba, past meetings have included their participation via digital

videoconference (DVC).

2.  As both Embassy Khartoum and ConGen Juba are expanding, and both

increasingly needy of a broad range of services, post's ICASS

Council realized that a clear designation of service providers was

necessary.  Post's proposal was approved by the ICASS Council and

signed by Charge d'Affaires Cameron Hume.  The proposal, which

involved extensive dialogue among post agencies, particularly USAID,

addressed the evolving needs of each agency.  USAID, the largest

mission in Africa, required extensive mission support as it ramped

up operations.

3.  Subsequent to a comprehensive review of ICASS Lite services for

Embassy Khartoum and Consulate General Juba, the following is the

joint recommendation of the Management Section and USAID regarding

the designation of ICASS service providers by category.  This

recommendation takes into account a variety of factors, including

current service providers, existing workload, economy of scale,

comparative advantage, agency preferences, avoidance of duplication

of services, Department of State directives for ICASS service

consolidation, and human resource skills.

RECOMMENDED ICASS SERVICE PROVIDERS

A.  Embassy Khartoum:

State:

Basic Package

Information Management Technical Support

Health Services

Non-Residential Local Guard Program

Rec Site Guard Services

Community Liaison Office

General Services (0.6 modification for USAID)

Information Management (0.3 modification for part of USAID, 1.0 for

other)

Financial Management Services (0.6 modification for USAID)

Personnel Services (0.3 modification for USAID)

DTSPO-IVG Lines

GO/LTL Residential Bldg. Ops. (n/a for USAID)

GO/LTL Non-Residential Bldg. Ops.

STL Residential Bldg. Ops.

STL Non-Residential Bldg. Ops. (n/a for USAID)

Note:  additional General Services operations could be provided by

State to USAID, such as:

Vehicle Maintenance - Embassy mechanics have received training in

Cairo; furthermore, some services are outsourced, as local vendors

are available.

Housing Pool and Hospitality Kits - as USAID has joined the

interagency housing pool, furniture and hospitality kits should be

State-provided services.  This will include USAID turning over its

housing assets to State in order to allow the interagency housing

pool to respond effectively and efficiently to the housing needs of

all post agencies.  State will thus serve as the single leasing

authority at post in keeping with standardized practices.

Shipment and Customs - State currently provides limited services,

including extra airport passes and in clearing materials through

Customs for the Menshia building.

For Information Management, State currently provides USAID pouching

services; USAID provides its own information systems, facsimile and

reproduction, mail and messenger, and switchboard services.

For Financial Management Services, State provides USAID cashiering

and certifying services; USAID provides its own budgeting,

accounting, payroll, and vouchering services.

For Personnel Services, State provides USAID locally engaged staff

services; USAID provides its own American personnel services.

B.  Consulate General Juba:

USAID:

Information Management Technical Support, radios, and Voice Over

Internet Protocol (VOIP) service

General Services (travel, vehicles operations, vehicle maintenance,

non-expendable supplies, warehousing, and procurement)

Information Management (information systems, facsimile and

reproduction services, mail and messenger services, and switchboard

services)

Financial Management Services (budgeting, accounting, vouchering,

cashiering, and payroll)

Personnel Services (Locally Engaged Staff services)

GO/LTL Residential Bldg. Ops.

GO/LTL Non-Residential Bldg. Ops.

Non-residential guard program (until A/RSO arrives)

Food service on-site at competitive prices

State:

Basic Package

Health Services

Community Liaison Office

Information Management Services (pouching services)

Financial Management Services (certifying for State)

Travel services (State and DLO only)

N/A:

Rec Site Guard Services (n/a)

STL Residential Bldg. Ops. (n/a)

STL Non-Residential Bldg. Ops. (n/a)

Note:   Due to the low level of staffing at Consulate General Juba,

a limited range of services will be offered initially.  The

provision of future services and service providers will be discussed

as demand requires.

4.  Also, if State is designated ICASS service provider for

additional functions listed above, State staffing levels will need

to be revisited.  Potential positions include a Nurse Practitioner

and an A/RSO.  The above service provisions would also include an

increase in the State LES staffing complement to perform pouching

and health unit services.

5.  Although Post is experiencing growing pains, a strong ICASS team

and a strong, collaborative working relationship between USAID and

other mission agencies have resulted in positive gains.  Post's

ICASS Council has benefited from service consolidation, including a

newly merged housing and furniture pool.  While Embassy Khartoum may

be unique in its demands, with a New Embassy Compound, New Consulate

Compound, and large-scale USAID expansion, our last post survey

indicated high client satisfaction in 22 of 28 areas.

6.  Post is grateful for AF/EX support, particularly for guidance

and coordination furnished by PMO Rick Weston through his managerial

assistance, and recruitment and selection services provided by HR

Steve Lemelin, who has worked effectively to keep post fully

staffed.

7.  For further information about any of the above, please contact

Management Counselor Jonita Whitaker.

HUME

