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International Cooperative Administrative Support Services

Minutes
ICASS Interagency Working Group Meeting
January 9, 2008
Janet Buechel chaired the meeting.  Attendees introduced themselves.
Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for December 12, 2007 were approved without amendment unanimously.
Presentations:

There were no presentations.  
Reports:

· Policy Change on Vacant Positions 
This proposed change was reported on at the last IWG meetings on December 12, 2007.  The change was adopted unanimously.
· Report on the December 2007 IEB meeting

Ismail Asmal noted some of the highlights of the December 2007 IEB meeting including the new 1% fee on A/LM contracts.  He noted that posts could realize savings by having their Guard contracts done by A/LM in Washington.  Frankfurt currently has a 6½% fee for preparing contracts; however, it is believed that this fee will be reduced on 1 October, 2008.
A/S Raj Chellaraj commented that on his recent trips abroad he had continued to note the growth of agencies at our missions.  Also, many customer agencies and service providers are still asking for a simplification of the TDY process including, for example, a threshold dollar amount in the range of $0 - $500 and a threshold time frame of 0 to 7 days.  Nothing has been finalized yet.
Larry Richter spoke about the current M/PRI effort to establish universal ICASS Service Standards and Greg Grenier noted this kind of uniformity would be welcome in the field.  It was noted that Sharepoint could be used as an information sharing tool.
Finally Ismail Asmal noted that the FY07 Pie Charts on the Top Ten customer agencies of ICASS had been updated and are now available.
· Service Provider Update

Sunny Halliburton, State ICASS Service Provider Representative, reported that U/S Pat Kennedy had been briefed concerning CMI on 18 December and that he is encouraging the introduction of universal ICASS Service Standards.  Creating universal ICASS Service Standards for 18 Cost Centers will be the focus of the upcoming M/PRI workshop to be held at FSI on 22 – 25 January.  
Ms. Halliburton noted that Gen. Williams has retired from OBO and that Dick Shinnick is currently acting Director of OBO.  She also noted that there has been no further  developments on OBO's proposal to take over operations and maintenance functions at overseas posts.  Janet Buechel added that the question of BOE vs. M&R costs is being addressed in the update of the 340 section of the FAH (ICASS Handbook).  Robert Morris asked about the process for approving these new universal ICASS Service Standards and Ms. Halliburton stated that she would find the answer and report back.
· ISC Director’s Report 
A great deal of effort is currently being given to the update of the 340 section of the FAH.  Mr. Asmal expressed appreciation for all the time so many different people have given to this effort.  The Initial FY08 budgets are arriving at the ISC and all are being “scorecarded” by ISC staff members.  The 2008 Worldwide ICASS Customer Satisfaction Survey will start on Tuesday, 15 January and will last for three weeks.  An ALDAC from U/M Kennedy was sent out on this subject (State 000197 of January 2, 2008, attached).  Another ALDAC from the ISC will follow shortly.  The email messages to each post will follow with specific information for them about their PART scores.  As in years past, this survey is web-based and available to anyone with access to an internet connection.
· Budget Updates  

· Trish Garate (ISC) reported that the IEB had granted an additional 60 days to agencies with overdue invoices and that there are currently only five outstanding.  The cutoff date is now February 13th.  CR invoices have been issued and these invoices covered 70% of FY07 prorated for the CR.  The full balance due of the Recap invoices has now been sent out and the full amount totals approximately $700M.  These funds are needed since money is being allotted to posts.
Almost all of the FY08 budgets have been received.  Also, the ASP budgets are done.  The final budget hearing date is in the process of being set.  It will hopefully be in the early spring.  
Jeff Kramer asked about the status of the $26M reduction in the F08 budget that the Bureaus have been working on.  Ms. Garate reported that the Bureaus are actively working on meeting this goal and that the CFO will honor this reduction and report out the details at the final budget hearings.  

Karen Darden asked about whether or not there would be another security supplemental to cover security costs in Kabul.  Peter Hogan reported that there is no answer yet.  

Doc Kosinski asked when the 70% bills were normally sent out to customer agencies and Ms. Garate responded that this billing occurs as soon as agencies have received their appropriations.  
· Committee Updates  

· Policy Committee  

Janet Buechel reported on the ongoing rewrite of Section 340 of the ICASS Handbook; all 32 cost centers used in the Standard methodology have been completed and are in final review.  This has been a labor-intensive project but well worth the effort because the final product will be a useful tool for both customers and service providers.  She noted that representatives from State’s Information Resource Management office would be making a presentation on proposed changes to the Information Management Technical Support cost center on Friday, January 11.  Agencies with an interest in this cost center were encouraged to attend this session.    

A review of the Handbook sections related to Cost Centers used only in the LITE methodology is scheduled for the week of 14 January and will be led by Donna Barbian.  The entire Section 340 will be presented for interagency clearance on 30/31 Jan. and 1 Feb.  The meetings will take place at the ISC and are scheduled from 8:45 AM – 4:30 PM.  All IWG members were encouraged to attend and provide their input.  At the end of this three-day session, the agencies will provide the final clearance of the new Handbook language on behalf of the IWG.  

· Other Agency Issues
· Karen Darden noted that her agency had been requested to switch to DOS networks at posts overseas where they have offices.  More information will be requested about this matter.
Information Sharing:
Peter Hogan reviewed the highlights of several recent cables.  

The following attachments and cables were provided to the IWG: 
Attachments:  

· Draft minutes of December 12, 2007 IWG meeting
· Policy Change Memo: Vacant Positions

· ISC Director’s Report
Cables:
· State 166816, December 13, 2007:
Launch of Global Partnership Center (GPC)
· State 167679, December 17, 2007:
RIC Workshop Deliverables – Transforming 


Overseas Operations: The Way Forward in 
FY08

· State 167739, December 17, 2007:
The Department’s Capital Security Construction Program

· State 168709, December 19, 2007:
Developing Uniform Service Standards – A Progress Report and A New CMI ICASS Initiative

· State 000197, January 2, 2008:
2008 ICASS Customer Satisfacti0on Survey Participation and Results are Important

· Bratislava 00009, January 8, 2008:
Bratislava – Update on Re-engineering Management Services

Upcoming Post-specific Training:  

· January 21-25, 2008, Basic training in Praia, Cape Verde  

· January 28 - February 1, 2008, Basic training in Conakry, Guinea

· February 4-8, 2008, Basic training in Madrid, Spain

· February 11-15, 2008, Basic training in Chisinau, Moldova

FSI/NFATC ICASS Training:

· PA345 – ICASS Basics, February 13-14, 2008 

· PA245 – ICASS Executive Seminar, March 12, 2008

· PA214 – Working with ICASS, March 24-27, 2008 

The meeting concluded at 11:05 AM.
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